1. School Council Members:

. Scott Desroisiers - Parent Representative
. Sara Roe - Parent Representative

. Pam Staney - Parent Representative

. Sabrina Webb - Parent Representative

. Tina O’Donnell - Educator

. Fara Fuhrmann - Educator - Co-Chair

. Christine Lubenow - Educator

. Peter Olson - Educator - Co-Chair

O~NO AP WN

School Council Meeting
Agenda
January 26, 2022
4:00 - 5:00

Google Meet Link
2020 HS Report Card

2. Approve Minutes of December Meeting.

December 9, 2021 Minutes

3. Public Comment:
4. School Update

A

G.
H.

Due to the omicron variant - Added an extra lunch to create space in the
cafeteria to decrease contact tracing. State has extended the mask
mandate.
New testing program. At home Opt In program. No more in school
contact tracing.
New Motto? - Learning today....Leading tomorrow
CKLA program is meeting the student needs.
a. 2nd grade - Ancient Greece
b. 3rd grade - Light and Sound - heading for Vikings
c. 4th grade - poetry
Participated in the Overlook Light up Charlton
Several HS families were assisted during the Christmas season
a. Anonymous donations
b. Rose of Sharon Lodge - Gift Cards
After the Bell programs are up and running
Reading Olympics - planning

5. Initial Budget Discussion Review

A

Presented current requests
a. Requesting one additional staff in 4th grade
b. Overall Budget (non-personnel) - 435,530 increase of 3,804
i.  Able to decrease in several areas
ii. Largestincrease is replacing CKLA workbooks

6. School Improvement Plan

1.

Academic Goal:
Example: School Improvement Plan Goal #1

Informational links: These were on the initial roster that was sent but will

continue to keep it on the agenda as a reference:

DESE frequently asked questions

2018-2019 SIP

2019-2021 SIP



https://meet.google.com/rcd-tzxm-ame?hs=122&authuser=0
https://reportcards.doe.mass.edu/2020/06580030
https://www.dcrsd.org/uploaded/Schools/HES/School_Council/School_Council_Minutes_Dec._9_2021.pdf
https://www.dcrsd.org/uploaded/Schools/HES/School_Council/School_Improvement_Plan_Goal_1.pdf
https://www.dcrsd.org/uploaded/Schools/HES/School_Council/School_Improvement_Plan_Goal_1.pdf
https://www.doe.mass.edu/lawsregs/advisory/schoolcouncils/default.html
https://www.dcrsd.org/uploaded/Schools/HES/School_Council/Heritage_School_Improvement_Plan_-2018-2019_(May,_9,_2018).pdf
https://www.dcrsd.org/uploaded/Schools/HES/School_Council/Heritage_School_Improvement_Plan_-2018-2019_(May,_9,_2018).pdf
https://www.dcrsd.org/uploaded/Schools/HES/School_Council/Heritage_School_Improvement_Plan_-2019-2021_(May,_9,_2018).pdf

