DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Meeting of the Dudley-Charlton Regional School Committee

Wednesday, October 27, 2021 at 7:00 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507
AGENDA

I.

Call to Order

II.
III.
IV.

Pledge of Allegiance
Moment of Silence
Approval of Minutes

V.

The chair called the meeting to order at 7:02 PM

A. Minutes of Regular Meeting of Wednesday, September 22, 2021
A motion by C. Kabala, second by J. Evans to approve the Wednesday, September 22, 2021 meeting minutes
was approved unanimously
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes

B.

Minutes of Executive Session of Wednesday, September 22, 2021
K. Laferriere requests that a change be made to the Executive Session minutes. The board agreed to discuss
that during the October 27, 2021 Executive Session meeting.

C.

Minutes of Regular Meeting of Wednesday, October 13, 2021
A motion by C. Kabala, second by K. Laferriere to approve the Wednesday, October 13, 2021 meeting minutes
was approved unanimously
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes

Approval of the Warrant

The warrants continue to be signed electronically as well as in person. The warrants were distributed among the members
without comment or questions.
Accounts Payable
Warrant #
Amount
31
$250,237.48
32
$299,504.26
33
$60,645.56
34
$18,491.15
Total
$628,878.45

VI.

Citizens’ Forum

Timothy Paquette – Dudley
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Mr. Paquette asks two questions tonight:
What policy is the school committee following when they enforce/require tax-payers to wear masks in order to be allowed
to attend a municipal function that is open to the public?
Does DCRSD have a policy stating sports teams must wear masks when playing in the school gyms?
Kate Berry – Charlton
Ms. Berry requests the district post updates of the breakdown of student and staff COVID cases to the COVID dashboard on
the school website.
Ms. Berry asks two questions of the board tonight:
If a case is determined to be a false positive, will the false positive be reflected on the COVID Dashboard?
Is the board/district concerned with the number of times a false positive might be occurring?
Shannon Dunnigan – Charlton
Ms. Dunnigan expressed concerns about her kindergarten aged child having to wear a mask for 40 hours a week while in
school.
She cites statistics for COVID cases in California and Vermont who have the strictest mandates or highest vaccination rates vs
the mandates surrounding Florida who currently has the lowest number of cases.
Marsha Wagner – Dudley
Ms. Wagner cited an article from the Washington Post, titled “Parents Claim They Have the Right to Shape Their Children’s
Education. They Don’t.”
Ms. Wagner asks where the Board’s responsibilities lie – with the tax-paying parents that elected them to their office or to
the Massachusetts Association of School Boards, DESE and Teacher’s Unions.
She asks that the Board do their due diligence and research the newly passed bills HB763 and SB 318.
David Smolski – Charlton
Mr. Smolksi requests that Citizen’s Forum be moved to the end of the Board meetings to allow more parents to attend and
comment on actions taken during that specific night’s meetings. He also asks that the Board bring back the option to
participate both virtually or in person as it was previously practiced. He would like the Board to be consistent with their
requirements for the mandates, regardless of where the meetings are held.
Jamie Publico – Dudley
Ms. Publico asks the Board why masks are being enforced at the school meetings but not the town meetings.
She states that the majority of the parents oppose CRT and CSE and believes there is not one single person in the school
system that is qualified to teach the children the topics learned in these courses.

VII.

Communications

VIII.

Student Representative Report – Mr. Trevor W. Wallace

IX.

Superintendent’s Report

There were no communications to discuss.

The SHRHS Marching Band received 5 stars in every competing category and scored a perfect score overall.
Fall Sports are coming to a close.
The football game traditionally paled on Thanksgiving Day will take place on Wednesday, November 24 at 5pm instead.
The Haunting on the Hill Extravaganza will take place at SHRHS on Friday, October 29 – rain or shine. All proceeds from the
event will go toward the food drive.

The SHRHS homecoming events were well attended and very successful. The district will continue looking for ways to meet
pre-COVID expectations
SHRHS is looking for support to apply for a MIAA middle waiver for DMS and CMS 8th grade students and a CO-OP Waiver
Agreement to explore, if needed, a co-op with other districts for boys’ and girls’ lacrosse. The first step is to apply so we’re
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able to explore different relationships with other communities in the area.
A Motion by K. Laferriere, second by J. Evans to begin discussion to apply for a MIAA waiver and a Co-Op waiver for 8th
grade boys’ and girls’ lacrosse passed unanimously.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
We have had a consistent number of COVID cases with a dramatic increase in close contacts but the district nurses are
working diligently to provide the correct “next steps” to each family when they needed to be contacted.
DCRSD received a letter from the DCTA to inform the Committee of their desire to enter into negotiations for a successive
contract as their current one ends August 31, 2022.

X.

New Business
A. Report of the Director of Finance and Operations and the Budget and Finance Subcommittee Director Mathieu and Chair Laferriere
The Subcommittee discussed budgetary priorities such as social and emotional learning and the
impact of COVID on students. K. Laferriere requests that the Board start thinking about budget
priorities to discuss at the November meeting. The subcommittee found that the district’s biggest
needs are the roofs at the middle schools and the bleachers at SHRHS. They will continue to work
with town officials to develop a sustainable budget.

1. Donations

Charlton Elementary School received a check from Planet Aid for $124.00.

A motion by J. Evans, Second by J. Terry to accept donation was passed unanimously.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes

2. Fiscal Year 22 Update

The final state revenues for FY22 are on track to match our budgeted revenues. The
final assessments for the state charges of School Choice and charter school
assessments increased by $40,967.00. An updated FY22 budget will be presented
during the December School Committee Meeting

3. Energy Market Update

The district contracts for electricity and gas expire in late 2022 and renewal prices have
increased dramatically. These price increases need to be kept in mind when coming up
with the FY23 budget.

B. Report of the Capital Outlay Subcommittee – Chair Terry

J. Terry discussed the estimated cost and dire need for the following projects:
Middle School Roofs
SHRHS Bleachers
Fire alarm panels and devices at the majority of the schools
District-wide – cameras
Architectural Review of all schools except SHRHS
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The SHRHS bleachers recently developed a new soft spot and gave way during a competition on the field. The
company came out and replaced multiple boards where weaknesses were found.
Paneling has been added to the windows at Heritage for added safety for the students.
David Siniscalchi, the new Facilities Director, gave a brief introduction and reiterated the need for new roofs at
the middle schools.
C Kabala wants to know why the price has increased for the bleachers. Mr. Mathieu explained it also includes
permanent bleachers, facilities, a new press box, etc.

C. Report of the Assistant Superintendent and the Curriculum Subcommittee for Teaching and Learning
– Dr. Ackerman and Chair Carmignani

Instruction using CKLA materials is underway. The grant team will meet regularly throughout the course of the
school year to continue connecting the known Science of Reading to classroom instruction.
Grade 2 will meet with the Amplify team on November 2 for a Q&A session
MCAS Results were recently sent home – these results should be viewed as a starting point, not necessarily a
progress report. The drop in scores is because of outside issues, not the students or families.

It is imperative that we continue letting parents know what the district is doing because of constant changes
and everything that is happening. Good communication is key.
The subcommittee met and discussed a new policy of curriculum evaluation, development and adoption. They
will continue discussing and then send the information over to the policy subcommittee for consideration.

D. Update, Department of Elementary and Secondary Education Mandate(s)
The DESE Mask Mandate has been extended to at least January 15, 2022.
A waiver will be available but it has not been implemented yet.

E. Update, Policy Subcommittee – Catherine Kabala
1. ACAB – Harassment – 2nd Read

A comment was made Mr. Smolski that ACAB, especially in addition with harassment,
can be mistaken

A Motion by J. Evans, Second by K. Laferriere to waive the reading of policy ACAB was
passed unanimously.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
A discussion ensued to rename the policy to ACBB due to the negative connotation
surrounding the definition of the acronym ACAB.
A motion by C. Kabala, second by K. Laferriere for second reading and adoption of policy
ACBB was passed unanimously.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
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K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes

2. JIC – Student Discipline – 2nd Read

A Motion by K. Laferriere, second by C. Carmignani to waive the reading of policy JIC
was passed unanimously.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes

Motion by Evans, second Laferriere for second reading second reading and adoption of
policy JIC was passed unanimously.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes

3. BEDH – Public Comment – 1st Read

A motion by J. Evans, second by K. Laferriere to waive the reading of policy BEDH was
passed unanimously.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
A discussion ensued about whether or not we should be able to answer questions
directly in open forum or create a specific time to answer them during the following
meeting.
The Policy will be sent back to the committee after a lengthy discussion

4. BBAA – Overview of School Committee – 1st Read

Policy BBAA has been withdrawn by C. Kabala due to the changes to BEDH on the table

Discussion about BH – the subcommittee could not find any other policies that address
this the issue surrounding School Committee Public Communications. Committee and
Community discussion ensued.

F. Update, Special Education Parents Advisory Council (SEPAC) – Member Costello
The Council met with Director Bergeron and will have a Meet & Greet on November 17.

SEPAC will be sending out an informational email on what SEPAC is in the hopes of generating new members
and getting information out to the public.
They will be sending out Satisfaction Survey to all those with IEPs in the District.
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The council would like to focus on the following topics this year:
Basic Rights
Bullying
Transitions for those coming into the system once they’re of age, or transitioning out of the schools because
they’ve aged out.
R. Bergeron requests permission to add two full time paraprofessional positions for students with disabilities in
the district.
Motion by C. Kabala, second by K Laferriere to add/approve the two positions requested by R. Bergeron was
passed unanimously.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes

G. Superintendent Goals– Steven M. Lamarche

Goal #1: The DCRSD will continue to systemically move towards the adoption of high-quality instructional
materials that are aligned with the Massachusetts Curriculum Frameworks supported by an academic research
base like the national established EdReports.org or the Massachusetts established CURATE.

A discussion ensued over whether Mr. Lamarche’s examples should be called “forms of evidence” or “action
steps” so they are more measurable.
Goal #2: The DCRSD will develop more opportunities and structures to meet the needs of ALL learners to
increase student achievement and access.
A discussion was held and the committee requests that Mr. Lamarche restructure his second goal to include
“more meat.”
Goal #3: The DCRSD will engage families and the community in meaningful and beneficial ways to cultivate an
inclusive, caring and supportive District environment.
Items 4 and 5 under Goal #3 are more infrastructural.
Goal #4: The DCRSD will use districtwide information to determine if the current policies, practices and
outcomes are the most essential priorities for students.
All stated forms of evidence are in place to support the actual goal, not be the goals themselves.
It was requested by the Board that Mr. Lamarche reconfigure his goals and bring them to the next meeting for
additional discussion so they can see how he incorporated their feedback and make sure everyone remains on
the same page.

XI.

Next Meeting Dates

XII.

Future Agenda Items: DCRSD Strategic Plan Progress Report (November), Fiscal Year 2023 School Committee

School Committee Meeting: Wednesday, November 10, 2021, 7:00 PM Charlton Middle School
Wednesday, December 8, 2021, 7:00 PM Shepherd Hill RHS
Budget and Finance Subcommittee: Wednesday, November 17, 2021, 3:00 PM - Video Conference
Policy Review Subcommittee: Thursday, November 18, 2021, 9:00 AM - Video Conference
Curriculum Subcommittee for Teaching and Learning: TBD - Video Conference
Capital Outlay/Safety Subcommittee: Friday, November 19, 2021, 11:00 AM - Video Conference
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Budget Priorities (November), DCLC Update (December), Superintendent/SHRHS Principal Awards (December),
Student Achievement Report (January), 2022-2023 SY Calendar (February)
MASC Conference Report
Revise Superintendent Goals
Executive Minutes
Need for Grant Funded SPED Coordinator Position

XIII.

Executive Session: To discuss strategy with respect to collective bargaining [Dudley-Charlton
Paraprofessionals Association and non-union personnel – Superintendent] if an open meeting may have a
detrimental effect on the bargaining position of the public body and the chair so declares.
P. Aucoin adjourned the meeting to go into Executive Session at 9:30 PM.
The committee returned to Open Session at 10:48 PM.

XIV.

Adjourn
A motion by J. Terry, second by C. Carmagnini to adjourn the meeting at 10:51 PM was passed unanimously by a rollcall vote.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all items listed may
in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The School
Committee may vote on all items listed on this agenda
“…to advance the knowledge and well-being of our children and our community.”
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Meeting of the Dudley-Charlton Regional School Committee

Wednesday, October 27, 2021 at 7:00 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507
AGENDA

I.
II.
III.
IV.

Call to Order
Pledge of Allegiance
Moment of Silence
Approval of Minutes

V.
VI.
VII.
VIII.
IX.
X.

Approval of the Warrant
Citizens’ Forum
Communications
Student Representative Report – Mr. Trevor W. Wallace
Superintendent’s Report
New Business
A. Report of the Director of Finance and Operations and the Budget and Finance Subcommittee Director Mathieu and Chair Laferriere
1. Donations
2. Fiscal Year 22 Update
3. Energy Market Update
B. Report of the Capital Outlay Subcommittee – Chair Terry
C. Report of the Assistant Superintendent and the Curriculum Subcommittee for Teaching and Learning
– Dr. Ackerman and Chair Carmignani
D. Update, Department of Elementary and Secondary Education Mandate(s)
E. Update, Policy Subcommittee – Chair Kabala
1. ACAB – Harassment – 2nd Read
2. JIC – Student Discipline – 2nd Read
3. BEDH – Public Comment – 1st Read
4. BBAA – Overview of School Committee – 1st Read
F. Update, Special Education Parents Advisory Council (SEPAC) – Member Costello
G. Request for 2.0 FTE Paraprofessional Positions – Dir. Bergeron
H. Superintendent Goals– Steven M. Lamarche

XI.

Next Meeting Dates

XII.

Future Agenda Items: DCRSD Strategic Plan Progress Report (November), Fiscal Year 2023 School Committee Budget
Priorities (November), DCLC Update (December), Superintendent/SHRHS Principal Awards (December), Student
Achievement Report (January), 2022-2023 SY Calendar (February)

XIII.

Executive Session: To discuss strategy with respect to collective bargaining [Dudley-Charlton Paraprofessionals
Association and non-union personnel – Superintendent] if an open meeting may have a detrimental effect on the
bargaining position of the public body and the chair so declares.

XIV.

Adjourn

A. Minutes of Regular Meeting of Wednesday, September 22, 2021
B. Minutes of Executive Session of Wednesday, September 22, 2021
C. Minutes of Regular Meeting of Wednesday, October 8, 2021

School Committee Meeting: Wednesday, November 10, 2021, 7:00 PM Charlton Middle School
Budget and Finance Subcommittee: Wednesday, November 17, 2021, 3:30 PM - Video Conference
Policy Review Subcommittee: Thursday, November 18, 2021, 9:00 AM - Video Conference
Curriculum Subcommittee for Teaching and Learning: TBD - Video Conference
Capital Outlay/Safety Subcommittee: Friday, November 19, 2021, 11:00 AM - Video Conference

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all items listed may
in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The School
Committee may vote on all items listed on this agenda
“…to advance the knowledge and well-being of our children and our community.”

10/19/21, 1:36 PM
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
School Committee Agenda Items
10.27.2021
The SHRHS homecoming events were well attended and very successful. The weather, mostly,
cooperated up and until the end of the football game. The football game was wall to wall
people - adults, students and community members. Everyone appeared to be having a great
time. Of particular note to me was the performance of the marching band at halftime. They are
truly amazing.
It is great to know that our students and school events continue to return pre-COVID
experiences. We still have a bit to go, but we will continue to look for ways to meet preCOVID expectations.
_______________________________________________________________
This past Sunday the Dudley PTO held a Fall Festival. I want to publicly thank Dudley PTO
President Mary Norton and all of the Dudley PTO for a great event for our students. The theme
was Wizard of Oz.
_______________________________________________________________
SHRHS Athletics is looking for support from the School Committee to apply for a MIAA
middle waiver for DMS and CMS 8th grade students and a CO-OP Waiver Agreement to
explore, if needed, a co-op with another or other districts for boys’ and girls’ lacrosse. DudleyCharlton numbers or participants in the sport have been waning the past few years.
Athletic Director Jim Scanlon is working with the secondary principals to ensure we keep the
SHRHS lacrosse program competitive. With your support and an MIAA approval, AD Scanlon
will explore every option available to support boys’ and girls’ lacrosse this spring.
________________________________________________________________
COVID continues to be in our schools and part of our existence. I feel that the day will come
when we collectively understand how COVID becomes part of our lives moving forward. We
are not there yet, but have made incredible strides to understand how to bring ourselves back to
pre-COVID student experience in our schools. We will continue to move in that direction each
and every day.
Over the past couple of weeks, we have had a consistent number of cases with a dramtic
increase in close contacts. We appreciate the support of close contact families when we contact
you and walk through the various protocols.
I also want to add, with increased incidence of home testing, our test and stay program, PCR
testing, and varying testing protocols, when we contact you, you may think the protocols are as
clear as mud. Again, our school nurses are working diligently to provide the right “next steps”
to each family they contact. We collectively appreciate your patience and understanding. We
all want all students to attend in-person learning each and every day. We must ensure the
health, safety and well-being of everyone in doing so. Please keep your child home if they are
sick and/or you suspect COVID.

As always, if you have COVID questions, please contact COVID coordinator Ms. Brittany
Stolberg.
___________________________________________________________
We received a letter from the DCTA to inform the Committee of their desire to enter into
negotiations for a successive contract. Their current contract ends August 31, 2022. This will
be my first negotiations here with the DCTA and I look forward to working with the School
Committee and the DCTA negotiations team to negotiate a fair, successive contract.
New Business:
A.
Report of the Director of Finance and Operations and the Budget and Finance
Subcommittee – Director Mathieu and Budget and Finance Chair Laferriere
Please see Director Mathieu’s DFO report
Budget and Finance Subcommittee met Wednesday, October 20, 2021
B.

Report of the Capital Outlay Safety Committee – Chair Terry
The Capital Outlay Safety Committee met Friday, October 22, 2021

C.
Report of the Assistant Superintendent and the Curriculum Subcommittee for Teaching
and Learning – Dr. Ackerman and Chair Carmignani
Please see Assistant Superintendent Dr. Ackerman’s report
Curriculum Subcommittee for Teaching and Learning met Monday, October 25,
2021
D.

Update, Department of Elementary and Secondary Education Mandate
At the time of this report there are no changes to DESE mandates.

E.

Update, Policy Subcommittee – Chair Kabala
a)
b)
c)
d)

F.

ACAB – Harassment – 2nd Read
JIC – Student Discipline – 2nd Read
BEDH – Public Comment – 1st Read
BBAA – Overview of School Committee – 1st Read

Update, Special Education Parents Advisory Council (SEPAC) – Member Costello
Director Robert Bergeron met with SEPAC and this agenda item provides an
opportunity for the full committee to hear from SC representative Jeanne Costello.

G.

Request for 2.0 FTE Paraprofessionals – Director Bergeron
Emerging identifiable needs of students with special needs has prompted this
request. Mr. Bergeron will present this request to the full committee. Funding is
from Circuit Breaker.

H.

Superintendent Goals - Steven Lamarche

A separate Goals document will be placed in the 10.27.2021 SC file by the close
of business Monday, October 25, 2021. As a reminder, the following
highlighted indicators represent recommended School Committee “look fors”
[focus indicators] for the 2021-2022 School Year.
Standard 1
I-B-1. Instructional Practices
I-C-1. Variety of Assessments
I-D-1. Educator Goals
I-D-2. Observations and Feedback
I-D-3. Ratings
I-E-3. Improvement of Performance, Effectiveness and Learning
Standard II
II-A-3. Student Safety, Health, and Social and Emotional Needs
Standard III
III-A-2. Community and Business Engagement
Standard IV
IV-C-1. Communication Skills
IV-E-1. Shared Vision Development

DUDLEY‐CHARLTON REGIONAL SCHOOL DISTRICT

TO:
FROM:
CC:
DATE:
SUBJECT:

School Committee Members
Richard J. Mathieu, Director of Finance and Operations
Steven Lamarche, Superintendent
October 21, 2021
Finance Director Update – October 27, 2021

Donations
Charlton Elementary School received checks from Planet Aid for a total of $124.
FY22 Budget Update
The final state revenues for FY22 are on track to match our budgeted revenues. The final assessments
for the state charges of School Choice (out) and charter school assessments did increase by $40,967.
With our new Director of Pupil and Personnel Services we are still reconciling our needs to the budget.
While it does appear that expenses did increase somewhat from the original budget, so did our
expected revenues from grants. This has been a record year for hiring, and even now we are just
finalizing some contracts for replacement staff. I plan to bring an updated FY22 budget to the
December School Committee meeting for review.
Energy Market Update
The District contracts in place for electricity and natural gas, both of which expire in late 2022. In doing research
now for renewals, pricing has increased dramatically. The quote for a renewal shows close to a 50% increase in
the cost of natural gas, compared to our current contract. Electricity pricing is heavily influenced by natural gas
– the District has requested this pricing as well.
The markets are very volatile – more so than at any time in the past 10 years. Contracts that are quoted in the
morning are not being honored in the afternoon due to price movements. No action is required right now, but
this potential price increase will need to be recognized in the FY23 budget. The District will work closely with
Competitive Energy Services as its energy broker to monitor this situation and hopefully act at the right moment
in time to achieve rates as close as possible to the current contracts. The concern is that while history shows
ups and downs for pricing, there is no guarantee that the timing of a downturn in pricing will coincide neatly
with our supply contract renewal.

Warrants
Warrants approved electronically (yellow folder):

W# 31‐34
Payroll and deduction Warrants (red folder)
Yes

Dudley‐Charlton Regional School District
Draft ‐ Priority Capital Needs
Initial
9/24/2021
Tier 1
CMS Roof
DMS Roof
Bleachers (estimate)
Fire Alarm panels and devices
DMS (plus fire pump)
CMS
DES
CES (estimate)
MRS (estimate)
D/W ‐ Camera and communication
Architectual Review ‐ 6 buildings
Professional fees

3,500,000
1,950,000
1,100,000

4,025,000
2,242,500
2,400,000

$

105,000
94,000
40,000
85,000
65,000
250,000
150,000
524,000
7,863,000 $

105,000
94,000
40,000
85,000
65,000
250,000
150,000
501,400
9,957,900

$

250,000
300,000
85,000
700,000
1,335,000 $

250,000
300,000
85,000
700,000
1,335,000

$

9,198,000 $

11,292,900

Tier 2 (estimates)
HES ‐ Masonry waterproofing
HES ‐ Concrete and driveway
ADA Outdoor spaces
DES ‐ Roof

Total Tier 1 & 2

Revised
10/21/2021

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

Dudley-Charlton Regional School Committee
School Year 2021-2022 Budget Calendar and Meeting Schedule
Budget Subcommittee meetings are held in the District Office Conference Room, 68 DudleyOxford Road, Dudley, or online via the Zoom platform on the dates listed below at 3:00 PM
except where noted

Budget and Finance Subcommittee Meeting Schedule*
October 20, 2021
November 17, 2021
December 15 2021
January 5, 2022
January 19, 2022

February 2, 2022
March 2, 2022
March 17, 2022 (Thursday)
April 6, 2022
May 4, 2022
May 10, 2022 (Tuesday)

* Additional meetings may be scheduled as needed January – May
All listed dates, times and items are subject to change

Fiscal Year 2023 Budget Development Timeline
November 2021




Meeting with local town officials to discuss FY23 budget
Superintendent, Finance Director, Assistant Superintendent, Director of Pupil
Personnel Services to meet with Principals and the Director of Technology to discuss
FY23 Budget Priorities and Concessions
School Committee Agenda Item “FY23 Budget Priorities” for deliberative purposes

December 2021


Building Principals finalize FY23 expense requests



Superintendent, Finance Director, Assistant Superintendent, Director of Pupil
Personnel Services to meet with Principals and the Director of Technology to finalize
FY23 Budget Priorities and Concessions

January 2022
 Governor’s budget released; DESE issues minimum spending requirements
 Superintendent presents budget recommendation to the Budget and Finance
Subcommittee
February 2022 Vote on budget to meet 75‐day requirement from Regional Agreement
 Superintendent presents budget recommendation to the School Committee
 School Committee votes to approve a budget to meet 75‐day requirement in Regional
Agreement (2/9/22)
March 2022
45‐day public hearing requirement per MGL
 Public hearing on proposed budget per MGL (3/9/22)
April 2022
 State House of Representatives budget released
 Continued discussions with local officials
May 2022
 Annual town meeting votes the District assessment request
 State Senate budget released
 Dudley Annual Town Meeting (5/23/2022)
 Charlton Annual Town Meeting (5/16/2022)
June – July 2022
 State passes final budget which provides local funding

Assistant Superintendent’s Report
Prepared for October 27th Meeting
In our elementary schools, instruction using CKLA materials is well underway. Our Early
Grades Literacy Grant Consultant (EGLG), Maryann Perry, along with myself and each building
principal, has visited each elementary school to begin building relationships as our grant team
has our first meeting on Thursday, October 28th. Classroom teachers are using the CKLA
instructional materials, coordinating with colleagues, and implementing lessons on a daily basis.
As the design principles of CKLA are embedded within the Science of Reading, our grant team
will focus on ensuring a successful implementation process. Our grant team will meet regularly
throughout the course of the school year, connecting the known Science of Reading with our
classroom instruction. I want to publicly thank and acknowledge the 35+ DCRSD teachers and
administrators that are doing this work.
As a follow up from our last meeting, the Amplify Professional Development specialist,
in an attempt to accommodate everyone’s scheduling needs, will be meeting for a Q & A session
with the Grade 2 team on Tuesday, November 2nd.
All stakeholders will continue to meet, discuss, and refine our process with regard to
CKLA adoption. Feedback at all levels is vital to ensuring that teachers and students have
everything they need to be successful. Additionally, I am reaching out to other, similar districts
to the DCRSD that have recently onboarded CKLA so that their successes and challenges can
add to our collective body of knowledge to minimize any pitfalls and maximize student and
teacher success.
Our middle school math team met this afternoon. Our purpose was primarily to establish
a roadmap of activities for this year, to discuss the value of Ed Reports & CURATE as
evaluation tools for High Quality Instructional Materials (HQIM), and to establish our priorities
in consideration of new instructional materials. By developing our timelines and goals, followed
by then meeting with other similarly positioned districts, the DCRSD is positioned to review,
pilot, and come to consensus on the adoption of new middle level mathematical instructional
materials.
This past week, Project Lead the Way (PLTW) held their regular conference at WPI.
Educators from both middle schools and SHRHS attended this conference. The DCRSD is one of
a select set of Massachusetts school districts to have embedded PLTW within their school
system. Our next steps entail bringing together educators from the middle and secondary level to
develop a deeper understanding of the essential knowledge and skills required as students ascend
from the middle to high school level. In touring SHRHS with Principal Chaplin, the depth and
breadth of PLTW offerings create numerous, high quality pathways for students, building a
comprehensive bridge to the college experience.
The DCRSD Professional Development team will come together on Tuesday, November
9 to plan the offerings for our district PD day on January 26th, 2022. This team has members
th

from the DCRSD teaching staff, DCRSD paraprofessional staff, and DCRSD administrative
team.

Extension of DESE Mask Requirement
October 26, 2021
At the special meeting of the Board of Elementary and Secondary Education (Board) on August 24, 2021,
the Board voted to declare “exigent circumstances” pursuant to the Student Learning Time (SLT)
regulations, 603 CMR 27.08 (1), and authorized the Commissioner of Elementary and Secondary
Education to require masks for public school students (age 5 and above) and staff in all grades through at
least October 1, 2021. The mask requirement remains an important measure to keep students safe in
school at this time,1 and on September 27, 2021, the Commissioner extended the mask requirement
through at least November 1, 2021.
This school year, the Department of Elementary and Secondary Education (DESE) required all
districts and schools to provide in-person learning to students. Since the start of the year,
approximately 920,000 public school students have been learning in schools with minimal
disruptions. In addition to masking, this progress has been possible thanks to school communities
working together to participate in the state’s COVID-19 testing program, combined with high
vaccination rates among eligible populations.
Over 2,200 schools have opted into DESE’s surveillance and symptomatic testing program to support the
continuity of safe, in-person learning for our children. As part of this program, DESE has instituted a
groundbreaking Test and Stay program for individuals identified as close contacts in school, in which
they are able to remain in school provided they engage in daily testing for seven days. Across the state,
this innovation has saved more than 48,000 days of student learning this school year.
Massachusetts is also a national leader in vaccination rates for adults and currently eligible children. The
Commonwealth’s high vaccination rates and low transmission rates are other important factors supporting
in-person learning. In addition, with the expected announcement of the vaccine becoming available for
children ages 5-11 in the coming weeks, an extension of the mask requirement would allow time for the
elementary school population to receive the vaccine.
Consistent with the authority provided by the Board, and after consulting with medical experts and
state health officials, the Commissioner is extending the mask requirement through at least
January 15, 2022. The Department will continue to work with medical experts and state health officials
to evaluate the mask requirement beyond January 15.
The Department, in collaboration with medical experts and state health officials, will also continue to
review and consider additional metrics related to the state mask requirement based on our ongoing review
of public health data. Currently, if a school building demonstrates a vaccination rate of 80 percent or more
of all students and staff in the school through an attestation form submitted to DESE, then vaccinated
individuals in that school would no longer be subject to the state mask requirement. Whether or not a
school or district avails themselves of the 80 percent vaccination off ramp is a local decision to be made
by school and district leaders in consultation with local health officials. In alignment with statewide
guidance, unvaccinated students and staff would be required to continue wearing masks. Additional
information about the Vaccination Rate Threshold is available here.

The mask requirement is an exercise of the Board’s responsibility to ensure students attend classes in a safe
environment. G.L. c. 69, § 1B. It is also an exercise of the Board’s authority to set policies relative to children’s
education, including ensuring that students receive the required amount of structured learning time through inperson instruction. G.L. c. 69, §§ 1, 1B, 1G; G.L. c. 71, §§ 1 & 4A; 603 CMR 27.08
1

The following mask requirements will remain in effect:2
• Public school students (age 5 and above) and staff in all grades are required to wear masks
indoors in schools, except as noted below. Masks are not required when outdoors. All visitors are
also expected to wear a mask in school buildings.
• Masks should cover an individual’s nose and mouth. For more information about appropriate
mask use, please see: https://www.cdc.gov/coronavirus/2019-ncov/downloads/cloth-facecovering.pdf.
• It is strongly recommended that students younger than age 5 also wear a mask in school.
• Students and staff who cannot wear a mask for medical reasons and students who cannot wear a
mask for behavioral reasons are exempted from the requirement. Face shields may be an option
for students with medical or behavioral needs who are unable to wear masks or face coverings.
Transparent masks may be the best option for both teachers and students in classes for deaf and
hard of hearing students.
• The mask requirement applies when students and staff are indoors at school, except when eating
or drinking or during mask breaks.
• Mask breaks may occur throughout the day. If feasible, breaks should occur when the windows
are open or students are outdoors. As a reminder, meals and outdoor recess provide built-in mask
breaks for students and staff.
• Masks may also be removed indoors when necessary to participate in elective classes, such as
the use of wind instruments in band. When traditional masks cannot be worn, districts should
consider additional mitigations, such as the use of instrument masks (masks with a slit or hole cut
for the mouthpiece) or bell covers, along with physical distancing or outdoor classes as feasible.
• Masks are required for any sports-related activity for student-athletes and coaches when
indoors, in alignment with guidance provided by the Massachusetts Interscholastic Athletic
Association (MIAA).
• Masks should be provided by the student/family, but disposable masks should be made available
by the school for students who need them.
• By federal public health order, all students and staff are required to wear a mask on school
buses.
• Whether and when a student should be disciplined for failure to wear a mask is a local decision,
guided by the district’s student discipline policy and the particular facts. Districts should consult
with their legal counsel to address these matters. Districts should provide written notice to
students and families about expectations and potential consequences and are encouraged to use a
progressive discipline approach. The mask requirement includes an exemption for students who
cannot wear a mask due to medical conditions or behavioral needs. Further, some students with
disabilities may need additional supports to wear masks and may need to be accommodated.
Districts are encouraged to consider and implement alternatives before resorting to disciplinary
exclusion. Keeping students connected with school is especially important this year, as students
return to school after a challenging school year.

2

This requirement applies to all public schools, including charter schools, vocational technical schools, and
educational collaboratives. It also applies to approved private special education schools.

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Sexual Harassment

ACAB

Harassment of students by other students, employees, vendors and other 3rd parties
will not be tolerated in the Dudley-Charlton Regional School District. The alleged
harassment must involve conduct that occurred within the school's own program or
activity, such as whether the harassment occurred at a location or under circumstances
where the school owned, or substantially controlled the premises, exercised oversight,
supervision or discipline over the location or participants, or funded, sponsored,
promoted or endorsed the event where the alleged harassment occurred, against a
person in the United States or on a school sponsored trip abroad. This policy is in
effect while students are on school grounds, School District property or property
within the jurisdiction of the School District, school buses, or attending or engaging in
school sponsored activities.
Harassment prohibited by the District includes, but is not limited to, harassment on the
basis of race, sex, gender identity, creed, color, national origin, sexual orientation,
religion, marital status or disability. Students whose behavior is found to be in
violation of this policy will be subject to disciplinary action up to and including
suspension or expulsion pursuant to disciplinary codes. Employees who have been
found to violate this policy will be subject to discipline up to and including,
termination of employment, subject to contractual disciplinary obligations or potential
legal action.
Employee-to-Student Harassment means conduct of a written, verbal or physical
nature that is designed to embarrass, distress, agitate, disturb or trouble students when:
• Submission to such conduct is made either explicitly or implicitly as a
term or condition of a student's education or of a student's participation in
school programs or activities; or
• Submission to or rejection of such conduct by a student is used as the basis
for decisions affecting the student.
Student- to-Student Harassment means conduct of a written, verbal, or physical
nature that is designed to embarrass, distress, agitate, disturb or trouble students,
when:
• Such conduct has the purpose or effect of unreasonably interfering with a
student's performance or creating an intimidating or hostile learning
environment.
Harassment as described above may include, but is not limited to:
• Written, verbal, or physical (including texting, blogging, or other
technological methods) harassment or abuse;
• Repeated remarks of a demeaning nature;
• Implied or explicit threats concerning one's grades, achievements, or other
school matter.

• Demeaning jokes, stories, or activities directed at the student.
By law, what constitutes harassment is determined from the perspective of a
reasonable person with the characteristic on which the harassment is based.
Individuals should consider how their words and actions might reasonably be viewed
by others.
The District will promptly and reasonably investigate allegations of harassment
through designation of the Title IX Coordinator or building based employees, who
may include principals or their designees. The Superintendent will recommend, in
consultation with the principals, opportunities to the designated recipients for
appropriate training.
Sexual harassment is unwelcome conduct of a sexual nature. The definition includes
unwelcome conduct on the basis of sex that is so severe, pervasive, and objectively
offensive that it effectively denies a person equal access to the school's education
program or activity. It also includes unwelcome sexual advances, requests for sexual
favors, and other verbal, nonverbal, or physical conduct of a sexual nature. Sexual
harassment includes conduct by an employee as a condition for an educational benefit
or service upon a person's participation in unwelcome sexual conduct, often called
quid pro quo harassment, and sexual assault as the Federal Clery Act defines that
crime. Sexual violence is a form of sexual harassment. Sexual violence, as the Office
of Civil Rights (OCR) uses the term, refers to physical sexual acts perpetrated against
a person's will or where a person is incapable of giving consent (e.g., due to the
student's age or use of drugs or alcohol, or because an intellectual or other disability
prevents the student from having the capacity to give consent). A number of different
acts fall into the category of sexual violence, including rape, sexual assault, sexual
battery, sexual abuse and sexual coercion. Massachusetts General Laws Ch. 119,
Section 51 A, requires that public schools immediately report cases of suspected child
abuse orally and file a report within 48 hours detailing the suspected abuse to the
Department of Children and Families. For the category of sexual violence, in addition
to Section 51A referrals, these offences and any other serious matters shall be referred
to local law enforcement. Schools must treat all reports of sexual harassment seriously
that meet the definition of sexual harassment and the conditions of actual notice and
jurisdiction as noted above. Holding a school liable under Title IX can occur only
when the school knows of sexual harassment allegations and responds in a way that is
deliberately indifferent (clearly unreasonable in light of known circumstances).
While it is not possible to list all those additional circumstances that may constitute
sexual harassment, the following are some examples of conduct, which, if unwelcome,
may constitute sexual harassment, depending on the totality of the circumstances,
including the severity of the conduct and its pervasiveness:
• Unwelcome sexual advances-whether they involve physical touching or
not;
• Sexual epithets, jokes, written or oral references to sexual conduct, gossip
regarding one's sex life, comment on an individual's body, comment about
an individual's sexual activity, deficiencies, or prowess;
• Displaying sexually suggestive objects, pictures, cartoons;
• Unwelcome leering, whistling, brushing against the body, sexual gestures,
suggestive or insulting comments;
• Inquiries into one's sexual experiences,

• Discussion of one's sexual activities.
The legal definition of sexual harassment is broad. In addition to the above examples,
other sexually oriented conduct, whether it is intended or not, that is unwelcome and
has the effect of creating an environment that is hostile, offensive, intimidating, to
male, female, or gender diverse students or employees may also constitute sexual
harassment.
Because the District takes allegations of harassment, including sexual harassment,
seriously, the District will respond promptly to complaints of harassment including
sexual harassment. Following an investigation where it is determined that such
inappropriate conduct has occurred, the District will act promptly to eliminate the
conduct and impose corrective action as is necessary, including disciplinary action
where appropriate.
Please note that while this policy sets forth the District’s goals of promoting an
environment that is free of harassment including sexual harassment, the policy is not
designed or intended to limit the District’s authority to discipline or take remedial
action for conduct which the District deems unacceptable, regardless of whether that
conduct satisfies the definition of harassment or sexual harassment.
Retaliation against a complainant, because he/she has filed a harassment or sexual
harassment complaint or assisted or participated in a harassment or sexual harassment
investigation or proceeding, is also prohibited. A student or employee who is found to
have retaliated against another in violation of this policy will be subject to disciplinary
action up to and including student suspension and expulsion or employee termination.
The complainant does not have to be the person at whom the unwelcome sexual
conduct is directed. The complainant, regardless of gender, may be a witness to and
personally offended by such conduct.
NOTICE OF SEXUAL HARASSMENT
The regulations require a school District to respond when the District has actual notice
of sexual harassment. School Districts have actual notice when an allegation is made
known to any school employee. Schools must treat seriously all reports of sexual
harassment that meet the definition of harassment and the conditions of actual notice
and jurisdiction as noted whether or not the complainant files a formal complaint.
Holding a school liable under Title IX can occur only when the school knows of
sexual harassment allegations and responds in a way that is deliberately indifferent
(clearly unreasonable in light of known circumstances). Schools are required to
investigate every formal complaint and respond meaningfully to every known report
of sexual harassment.
The regulation highlights the importance of supportive measures designed to preserve
or restore access to the school's education program or activity, with or without a
formal complaint. Where there has been a finding of responsibility, the regulation
would require remedies designed to restore or preserve access to the school's
education program or activity.
DUE PROCESS PROTECTIONS
Due process protections include the following:
1) A presumption of innocence throughout the grievance process, with the
burden of proof on the school;

2) A prohibition of the single investigator model, instead requiring a
decision -maker separate from the Title IX Coordinator or investigator;
3) The clear and convincing evidence or preponderance of the evidence,
subject to limitations;
4) The opportunity to test the credibility of parties and witnesses through
cross examination, subject to "rape shield" protections;
5) Written notice of allegations and an equal opportunity to review the
evidence;
6) Title IX Coordinators , investigators, and decision-makers being free
from bias or conflict of interest;
7) Equal opportunity for parties to appeal, where schools offer appeals;
Upon filing a formal complaint, the school must give written notice to the parties
containing sufficient details to permit a party to prepare for any initial interview and
proceed with a factual investigation. For PreK-12+ schools a hearing is optional but
the parties must be allowed to submit written questions to challenge each other's
credibility before the decision-maker makes a determination. After the investigation, a
written determination must be sent to both parties explaining each allegation,
whether the respondent is responsible or not responsible, including the facts and
evidence on which the conclusion was based by applying either the preponderance of
the evidence or the clear and convincing standard; however, a school can use the
lower preponderance standards only if it uses that standard for conduct code violations
that do not involve sexual harassment but carry the same maximum disciplinary
sanction. As long as the process is voluntary for all parties, after being fully informed
and written consent is provided by both parties, a school may facilitate informal
resolution of a sexual complaint.
A District may establish an informal investigation process that may, upon the request
of the complainant, be followed by a formal process.
The Superintendent in consultation with the Title IX Coordinator shall designate the
principal of each school in the District, or his/her designee (or some other appropriate
employee(s)) as the initial entity to receive the sexual harassment complaint. Also, in a
matter of sexual harassment, the District shall require that the Title IX Coordinator be
informed, as soon as possible, of the filing of the complaint. Nothing in this policy
shall prevent any person from reporting the prohibited conduct to someone other than
those above designated complaint recipients. The investigating officer may receive the
complaint orally or in writing, and the investigation shall be conducted in such a way
as to maintain confidentiality to the extent practicable under the circumstances and in
compliance with applicable law. The investigation will be prompt, thorough, and
impartial, and will include, at least, a private interview with the person filing the
complaint and with witnesses. Also, the alleged harasser will be interviewed. When
the investigation is completed, the complaint recipient will, to the extent appropriate,
inform the person filing the complaint and the person alleged to have committed the
conduct of the results of that investigation.
RECORD KEEPING REQUIREMENTS
The District and/or schools must create and maintain records documenting every Title
IX sexual harassment complaint. This could include mediation, restorative justice, or
other models of alternative dispute resolution. The District and/or schools must keep

records regarding the school's response to every report of sexual harassment of which
it becomes aware even if no formal complaint was filed, including documentation of
supportive matters offered and implemented for the complainant.
This policy, or a summary thereof that contain the essential policy elements, shall be
distributed by the Dudley-Charlton Regional School District to its students and
employees and each parent or guardian shall sign that he/she has received and
understand the policy.
•

The Dudley-Charlton Regional School District Title IX Coordinator is
Dr. Brian Ackerman at 508.943.6888 x 278 and backerman@dcrsd.org

School specific complaints will be received by;
•

Mason Road School – Principal Jennifer Desto 508.943.4312 x 611 and
jdesto@dcrsd.org

•

Charlton Elementary School – Principal Jennifer Lilley 508.248.7774 x
251 and jlilley@dcrsd.org

•

Heritage Elementary School – Principal Peter Olson 508.248.4884 x302
and polson@dcrsd.org

•

Dudley Elementary School – Principal Kelly True 508.943.3351 x610
and ktrue@dcrsd.org

•

Dudley Middle School – Principal Christopher Starczewski
508.943.2224 x1101 and cstarczewski@dcrsd.org

•

Charlton Middle School – Principal Dean Packard 508.248.1423 x1102
and dpackard@dcrsd.org

•

Shepherd Hill Regional High School – Principal William Chaplin
508.943.6700 x160 and wchaplin@dcrsd.org

The Complainant may also file a complaint with:
• The Mass. Commission Against Discrimination, 1 Ashburton Place, Room 601
Boston, MA 02108.
Phone: 617-994-6000.
• Office for Civil Rights (U.S. Department of Education)
5 Post Office Square, 8th Floor
Boston, MA 02109.
Phone: 617-289-0111.
• The United States Equal Employment Opportunity Commission,
John F. Kennedy Bldg.
475 Government Center
Boston, MA 02203.
Please note the above entities have specified time limits for filing a claim.
LEGAL REF.: M.G.L. 151B:3A
Title IX of the Education Amendments of 1972
BESE 603 CMR 26:00
34 CFR 106.44 (a), (a)-(b)
34 CFR 106.45 (a)-(b) (1)

34 CFR 106.45 (b)(2)-(b)(3,4,5,6,7) as revised through June 2020
SOURCE: MASC July 2020
Federal Clery Act
I. Introduction
It is the goal of the Dudley-Charlton Regional School District to promote an educational
environment and workplace that is free of sexual harassment. Sexual harassment of students or
employees by anyone, including a fellow student, teacher, coach, supervisor, co-worker, vendor,
or other third party is unlawful and will not be tolerated. Further, any retaliation against an
individual who has complained about sexual harassment or retaliation against individuals for
cooperating with an investigation of a sexual harassment complaint is similarly unlawful and will
not be tolerated. To achieve our goal of providing an educational environment or workplace free
from sexual harassment, the conduct that is described in this policy will not be tolerated and the
districtDistrict has provided a procedure by which inappropriate conduct will be dealt with, if
encountered by students or employees.
Because the Dudley-Charlton Regional School District takes allegations of sexual harassment
seriously, it will respond promptly to complaints of sexual harassment and where it is determined
that such inappropriate conduct has occurred, the districtDistrict will act promptly to eliminate
the conduct and impose such corrective action as is necessary, including disciplinary action
where appropriate.
Please note that while this policy sets forth our goals of promoting an educational environment or
workplace that is free of sexual harassment, the policy is not designed or intended to limit its
authority to discipline or take remedial action for conduct which we deem unacceptable, regardless
of whether that conduct satisfies the definition of sexual harassment.
II. Definition of Sexual Harassment
In Massachusetts, the legal definition for sexual harassment is this:
"sexual harassment" means sexual advances, requests for sexual favors, and verbal
or physical conduct of a sexual nature when:
(a) submission to or rejection of such advances, requests or conduct is made
either explicitly or implicitly a term or condition of employment or as a basis for
employment decisions;
or, (b) such advances, requests or conduct have the purpose or effect of
unreasonably interfering with an individual's work performance by creating an
intimidating, hostile, humiliating or sexually offensive work environment.
Under these definitions, direct or implied requests by a supervisor, teacher, or any individual in a
position of authority or work for sexual favors in exchange for actual or promised job benefits
such as favorable reviews, salary increases, promotions, increased benefits, or continued
employment constitutes sexual harassment.
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The legal definition of sexual harassment is broad and in addition to the above examples, other
sexually oriented conduct, whether it is intended or not, that is unwelcome and has the effect of
creating an educational environment or workplace that is hostile, offensive, intimidating, or
humiliating to male or female students or workers may also constitute sexual harassment.
While it is not possible to list all those additional circumstances that may constitute sexual
harassment, the following are some examples of conduct which, if unwelcome, may constitute
sexual harassment depending upon the totality of the circumstances including the severity of the
conduct and its pervasiveness:
•

Unwelcome sexual advances - whether they involve physical touching or not;

•

Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding
one's sex life; comment on an individual's body, comment about an individual's sexual
activity, deficiencies, or prowess;

•

Displaying sexually suggestive objects, pictures, cartoons;

•

Unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive or
insulting comments;

•

Inquiries into one's sexual experiences; and,

•

Discussion of one's sexual activities.

All individuals should take special note that, as stated above, retaliation against an individual who
has complained about sexual harassment, and retaliation against individuals for cooperating with
an investigation of a sexual harassment complaint is unlawful and will not be tolerated.
III.

Complaints of Sexual Harassment

If any of our Dudley-Charlton students or employees believe that he or she has been subjected to
sexual harassment, as described above, they have the right to file a complaint with the school
districtDistrict. This may be done in writing or orally.
If you would like to file a complaint, you may do so by contacting any building principal, the
superintendent of schools, or other central office administrators. These personnel are also available
to discuss any concerns you may have and to provide information to you about our policy on
sexual harassment and our complaint process.
For specific contact information of coordinators of the following programs: Title VI of the Civil
Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, Americans with Disabilities Act of 1990, Equal Educational
Opportunities Act of 1974, MA General Laws, Chapter 76, Section 5, Title I of the Elementary
and Secondary Education Act of 1965, McKinney-Vento Homeless Education Assistant Act, see
the districtDistrict website: www.dcrsd.org.
IV.

Sexual Harassment Investigation

When the Dudley-Charlton Regional School District receives a complaint we will promptly
investigate the allegation in a fair and expeditious manner. The investigation will be conducted in
such a way as to maintain confidentiality to the extent practicable under the circumstances. The
investigation will include a private interview with the person filing the complaint and the witnesses.
The districtDistrict will also interview the person alleged to have committed sexual
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harassment. When the districtDistrict has completed the investigation we will, to the extent
appropriate, inform the person filing the complaint and the person alleged to have committed the
conduct of the results of that investigation.
If it is determined that inappropriate conduct has occurred, we will act promptly to eliminate the
offending conduct, and where it is appropriate we will also impose disciplinary action.
V.

Procedures for Resolution
A. Before initiating the formal procedure, the student or employee should, if possible, resolve
any complaint regarding an alleged discriminatory practice on an informal basis.
1.
The student can raise the issue to his or her teacher, assistant principal,
principal or the director of student resources.
B. Both students and employees may direct the complaint to the administrator or supervisor
who has immediate jurisdiction over the school involved. Students and employees are
expected to direct the complaint no later than 20 calendar days after the alleged
discriminatory practice occurred in order for an expeditious investigation to be
conducted, unless extenuating circumstances exist. The student or employee shall submit
the complaint in writing and will state the name of the individual and the location of the
school/department where the alleged harassment practice occurred, the basis for the
complaint and the corrective action the student or employee is seeking. If the complaint
involves an administrator or supervisor, it shall be addressed to the director of student
resources.
After filing the formal written complaint, the appropriate administrator, supervisor, or
director will conduct the necessary investigation promptly after receiving the complaint.
In the course of the investigation, the appropriate administrator, supervisor, or director
shall contact those individuals who have been referred to as having pertinent information
related to the complaint. This process shall include, at a minimum, contacting the
complainant and the person against whom the complaint was filed and/or the principal or
appropriate authority involved.
Strict timelines cannot be set for conducting the investigation because each set of
circumstances is different. For example, sometimes the students or employees that are
involved in the complaint are not immediately available. The appropriate administrator,
supervisor, or director, however, will make sure that the complaint is handled as quickly
as is feasible and will strive to complete the investigation within 30 school or working
days. When more than 30 school or working days are required for the investigation, the
administrator, supervisor, or director shall inform the student or employee who filed the
complaint that the investigation is ongoing.
After completing the formal investigation of the complaint, the administrator, supervisor,
or director shall request a meeting with the person against whom the complaint was filed
to discuss the findings and, at the same time, to give the person against whom the
complaint was filed an opportunity to respond to the findings, and to seek to resolve the
complaint. When feasible and appropriate, the administrator, supervisor, or director will
make every attempt to resolve the issue within the time parameters of this initial meeting;
however, more than one meeting may be necessary. The administrator, supervisor, or
director will strive to complete both the investigation and the resolution of the complaint
within 30 school or working days. When more than 30 school or working days are
required for the investigation and resolution process, the administrator, supervisor, or
director shall inform the student or employee who filed the complaint and the individual
against whom the complaint was filed that additional time is needed for the resolution
process.
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If the administrator, supervisor, or director finds that there is reasonable cause for believing
that a harassing practice has occurred, he/she will refer the matter to the Superintendent
of Schools for the Dudley-Charlton Regional School District for appropriate action, up
to and including expulsion for students or termination for employees.
If no satisfactory resolution can be reached through either the informal or formal
resolution procedures detailed above, the student or employee has the right to take the
complaint to an appropriate state or federal agency. Moreover, it should be noted that the
Dudley-Charlton Regional School District’s complaint process does not prohibit any
student or employee from filing a complaint with these agencies. For students, complaints
may be taken to:
The Office for Civil Rights
U.S. Dept. of Education
John W. McCormack Building
Post Office and Court House Square
Boston, MA 02109-4557
617-223-9667

The Bureau of Equal Education Opportunity
Massachusetts Department of Education
75 Pleasant St.
Malden, MA 02148-5023
781-338-3000

Or other appropriate state or federal agency.
For employees or applicants for employment, complaints may be taken to:
The Massachusetts Commission Against
Equal Employment Opportunity
Discrimination
Commission
One Ashburton Place Room 601E
JFK Federal Building
Boston, MA 02108
475 Government Center
617-727-3990
Boston, MA 02203
800-669-4000
Or other appropriate state or federal agency.
VI.

Disciplinary Action

If it is determined that inappropriate conduct has been committed by one of our employees or a
student, the districtDistrict will take such action as is appropriate under the circumstances. Such
action may range from counseling to termination from employment, and may include such other
forms of disciplinary action as we deem appropriate under the circumstances.
VII.

State and Federal Remedies

In addition to the above, if a student or employee believes he/she has been subjected to sexual
harassment, he/or she may file a formal complaint with either or both of the government agencies
set forth below. Using our complaint process does not prohibit a student or employee from filing
a complaint with these agencies. Each of the agencies has a short time period for filing a claim
(EEOC-- 180 days; MCAD -- six months.)
The United States Equal Employment
Opportunity
Commission (EEOC)
JFK Federal Building Room 475
Government Center
Boston, MA 02203

Massachusetts Commission Against
Discrimination (MCAD)
One Ashburton Place
Room 601E
Boston, MA 02108
617-727-3990
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Student ConductDiscipline

JIC

The School Committee believes that all students deserve every opportunity to achieve academic
success in a safe, secure learning environment. Good citizenship in schools is based on respect
and consideration for the rights of others. Students will be expected to conduct themselves in a
way that the rights and privileges of others are not violated. They will be required to respect
established authority, to conform to school rules and to those provisions of law that apply to their
conduct.
Each principal shall identify prohibited actions in the student handbook or other publication to be
made available to students and parents/guardians and caregivers. Principals and staff shall not
use academic punishment of any form as a consequence to inappropriate behaviors or actions by
students.
The principal or a building administrator, may, as a disciplinary measure, remove a student from
privileges, such as extracurricular activities and attendance at school-sponsored events, based on
the student's misconduct. Such a removal is not subject to the remainder of this policy, law, or
regulation.
Each principal and building administrators have access, reviews annually and adheres to 603
CMR 53.00 regulations promulgated by DESE.
Suspension
In every case of student misconduct for which suspension may be imposed, the principal or a
building administrator, shall consider ways to re-engage the student in learning; and avoid using
long-term suspension from school as a consequence until alternatives have been tried.
Alternatives may include the use of evidence-based strategies and programs such as mediation,
conflict resolution, restorative justice, and positive behavioral interventions and supports.
Notice of Suspension:
Except for emergency removal or an in-school suspension of less than 10 days, the principal or a
building administrator must provide the student and the parent/guardian or caregiver oral and
written notice, and provide the student an opportunity for a hearing with two dates and times
offered and the parent/guardian or caregiver or caregiver an opportunity to participate in such
hearing before imposing suspension as a consequence for misconduct. The principal or a
building administrator shall provide both oral and written notice to the student and
parent/guardian or caregiver or caregiver in English and in the primary language of the home if
other than English. The notice shall include the rights enumerated in law and regulation. To
conduct a hearing without a parent/guardian or caregiver present, the principal or building
administrator must be able to document reasonable efforts to include the parent/guardian or
caregiver.

Emergency Removal
The principal may remove a student from school temporarily when a student is charged with a
disciplinary offense and the continued presence of the student poses a danger to persons or
property, or materially and substantially disrupts the order of the school, and, in the principal's
judgment, there is no alternative available to alleviate the danger or disruption. The principal
shall immediately notify the Superintendent in writing of the removal including a description of
the danger presented by the student.
The temporary removal shall not exceed two (2) school days following the day of the emergency
removal, during which time the principal shall:
•

Make immediate and reasonable efforts to orally notify the student and the student's
parent/guardian or caregiver of the emergency removal,

•

The reason for the need for emergency removal, and the other matters required in the
notice as referenced in the applicable regulation;

•

Provide written notice to the student and parent/guardian or caregiver as required above;

•

Provide the student an opportunity for a hearing with the principal that complies with
applicable regulations, and the parent/guardian or caregiver an opportunity to attend the
hearing, before the expiration of the two (2) school days, unless an extension of time for
hearing is otherwise agreed to by the principal, student, and parent/guardian or caregiver

•

Render a decision orally on the same day as the hearing, and in writing no later than the
following school day, which meets the requirements of applicable law and regulation.

The principal shall also ensure adequate provisions have been made for the student's safety and
transportation prior to removal.
In School Suspension - not more than 10 days consecutively or cumulatively
The principal or a building administrator may use in-school suspension as an alternative to shortterm suspension for disciplinary offenses.
The principal or a building administrator may impose an in-school suspension for a disciplinary
offense under this provision, provided that the principal follows the process set forth in
regulation and the student has the opportunity to make academic progress as required by law and
regulation.
Principal's Hearing - Short Term Suspension of up to 10 days
The hearing with the principal shall be to;
•

Hear and consider information regarding the alleged incident for which the student may
be suspended

•

Provide the student an opportunity to dispute the charges and explain the circumstances
surrounding the alleged incident

•

Determine if the student committed the disciplinary offense, and if so, the consequences
for the infraction.

At a minimum, the principal shall discuss the disciplinary offense, the basis for the charge, and
any other pertinent information.
The student also shall have an opportunity to present information, including mitigating facts, that
the principal should consider in determining whether other remedies and consequences may be
appropriate as set forth in law and regulation.
The principal shall provide the parent/guardian or caregiver, if present, an opportunity to discuss
the student's conduct and offer information, including mitigating circumstances, that the
principal should consider in determining consequences for the student.
The principal shall, based on the available information, including mitigating circumstances,
determine whether the student committed the disciplinary offense, and, if so, what remedy or
consequence will be imposed.
The principal shall notify the student and parent/guardian or caregiver of the determination and
the reasons for it, and, if the student is suspended, the type and duration of suspension and the
opportunity to make up assignments and such other school work as needed to make academic
progress during the period of removal, as required by law and regulation. The determination shall
be in writing and may be in the form of an update to the original written notice.
If the student is in a public preschool program or in grades K through 3, the principal shall send a
copy of the written determination to the Superintendent and explain the reasons for imposing an
out-of-school suspension, before the short-term suspension takes effect.
Principal's Hearing - Long Term Suspension of more than 10 days but less than 90 days
(consecutive or cumulative)
The hearing with the principal shall be to:
•

Hear and consider information regarding the alleged incident for which the student may
be suspended,

•

Provide the student an opportunity to dispute the charges and explain the circumstances
surrounding the alleged incident

•

Determine if the student committed the disciplinary offense, and if so, the consequences
for the infraction.

At a minimum, in addition to the rights afforded a student in a short-term suspension hearing, the
student shall have the following rights:
•

In advance of the hearing, the opportunity to review the student's record and the
documents upon which the principal may rely in making a determination to suspend the
student or not

•

The right to be represented by counsel or a lay person of the student's choice, at the
student's/parent's/guardian's expense

•

The right to produce witnesses on his or her behalf and to present the student's
explanation of the alleged incident, but the student may not be compelled to do so

•

The right to cross-examine witnesses presented by the school district

•

The right to request that the hearing be recorded by the principal, and to receive a copy of
the audio recording upon request. If the student or parent/guardian or caregiver requests
an audio recording, the principal shall inform all participants before the hearing that an
audio record will be made and a copy will be provided to the student and parent/guardian
or caregiver upon request.

The principal shall provide the parent/guardian or caregiver, if present, an opportunity to discuss
the student's conduct and offer information, including mitigating circumstances, that the
principal should consider in determining consequences for the student.
The principal shall, based on the evidence, determine whether the student committed the
disciplinary offense, and, if so, after considering mitigating circumstances and alternatives to
suspension as required by law and regulation, what remedy or consequence will be imposed, in
place of or in addition to a long-term suspension. The principal shall send the written
determination to the student and parent/guardian or caregiver by hand-delivery, certified mail,
first-class mail, email to an address provided by the parent/guardian or caregiver for school
communications, or any other method of delivery agreed to by the principal and the
parent/guardian or caregiver.
If the principal decides to suspend the student, the written determination shall:
•

Identify the disciplinary offense, the date on which the hearing took place, and the
participants at the hearing

•

Set out the key facts and conclusions reached by the principal

•

Identify the length and effective date of the suspension, as well as a date of return to
school

•

Include notice of the student's opportunity to receive education services to make
academic progress during the period of removal from school as required by law and
regulation

•

Inform the student of the right to appeal the principal's decision to the Superintendent or
designee, but only if the principal has imposed a long-term suspension.

Notice of the right of appeal shall be in English and the primary language of the home if other
than English, or other means of communication where appropriate, and shall include the
following information:
•

The process for appealing the decision, including that the student or parent/guardian or
caregiver must file a written notice of appeal with the Superintendent within five (5)
calendar days of the effective date of the long-term suspension

•

The provision that within the five (5) calendar days the student or parent/guardian or
caregiver may request and receive from the Superintendent an extension of time for filing
the written notice for up to seven (7) additional calendar days

•

That the long-term suspension will remain in effect unless and until the Superintendent
decides to reverse the principal's determination on appeal.

If the student is in a public preschool program or in grades K through 3, the principal shall send a
copy of the written determination to the Superintendent and explain the reasons for imposing an
out-of-school suspension before the suspension takes effect.
Superintendent's Hearing
A student who is placed on long-term suspension following a hearing with the principal shall
have the right to appeal the principal's decision to the Superintendent.
The student or parent/guardian or caregiver shall file a notice of appeal with the Superintendent
within the time period noted above (see principal's hearing – Long Term Suspension of more
than 10 days). If the appeal is not timely filed, the Superintendent may deny the appeal, or may
allow the appeal in his or her discretion, for good cause.
The Superintendent shall hold the hearing within three (3) school days of the student's request,
unless the student or parent/guardian or caregiver requests an extension of up to seven (7)
additional calendar days, in which case the Superintendent shall grant the extension.
The Superintendent shall make a good faith effort to include the parent/guardian or caregiver in
the hearing. The Superintendent shall be presumed to have made a good faith effort if he or she
has made efforts to find a day and time for the hearing that would allow the parent/guardian or
caregiver and Superintendent to participate. The Superintendent shall send written notice to the
parent/guardian or caregiver of the date, time, and location of the hearing.
The Superintendent shall conduct a hearing to determine whether the student committed the
disciplinary offense of which the student is accused, and, if so, what the consequence shall be.
The Superintendent shall arrange for an audio recording of the hearing, a copy of which shall be
provided to the student or parent/guardian or caregiver upon request. The Superintendent shall
inform all participants before the hearing that an audio record will be made of the hearing and a
copy will be provided to the student and parent/guardian or caregiver upon request. The student
shall have all the rights afforded the student at the principal's hearing for long-term suspension.
The Superintendent shall issue a written decision within five (5) calendar days of the hearing
which meets the requirements of law and regulation. If the Superintendent determines that the
student committed the disciplinary offense, the Superintendent may impose the same or a lesser
consequence than the principal, but shall not impose a suspension greater than that imposed by
the principal's decision. The decision of the Superintendent shall be the final decision of the
school district with regard to the suspension.
Expulsion
Expulsion is defined as the removal of a student from school for more than ninety (90) school
days, indefinitely, or permanently as allowed by law for:

•

Possession of a dangerous weapon

•

Possession of a controlled substance

•

Assault on a member of the educational staff or,

•

A felony charge or felony delinquency complaint or conviction, or adjudication or
admission of guilt with respect to such felony, if the principal determines that the
student's continued presence in school would have a substantial detrimental effect on the
general welfare of the school

Any student expelled from school for such an offense shall be afforded an opportunity to receive
educational services and make academic progress.
Academic Progress
Any student who is suspended or expelled shall have the opportunity to earn credits, make up
assignments, tests, papers, and other school work as needed to make academic progress during
the period of his or her removal from the classroom or school. The principal shall inform the
student and parent/guardian or caregiver of this opportunity in writing, in English and in the
primary language of the home, when such suspension or expulsion is imposed.
Any student who is expelled or suspended from school for more than ten (10) consecutive days,
whether in school or out of school, shall have an opportunity to receive education services and
make academic progress toward meeting state and local requirements, through the school-wide
education service plan.
The principal shall develop a school-wide education service plan describing the education
services that the school district will make available to students who are expelled or suspended
from school for more than ten (10) consecutive days. The plan shall include the process for
notifying such students and their parents/guardians of the services and arranging such services.
Education services shall be based on, and be provided in a manner consistent with, the academic
standards and curriculum frameworks established for all students under the law.
The principal shall notify the parent/guardian or caregiver and student of the opportunity to
receive education services at the time the student is expelled or placed on long-term suspension.
Notice shall be provided in English and in the primary language spoken in the student's home if
other than English, or other means of communication where appropriate. The notice shall include
a list of the specific education services that are available to the student and contact information
for a school district staff member who can provide more detailed information.
For each student expelled or suspended from school for more than ten (10) consecutive days,
whether in-school or out-of-school, the school district shall document the student's enrollment in
education services. For data reporting purposes, the school shall track and report attendance,
academic progress, and such other data as directed by the Department of Elementary and
Secondary Education.

Reporting
The school district shall collect and annually report data to the DESE regarding in-school
suspensions, short- and long-term suspensions, expulsions, emergency removals, access to
education services, and such other information as may be required by the DESE.
The principal of each school shall periodically review discipline data by selected student
populations, including but not limited to race and ethnicity, gender, socioeconomic status,
English language learner status, and students with a disability status in accordance with law and
regulation.
LEGAL REF: M.G.L. 71:37H; 71:37H ½; 71:37H ¾; 76:17; 603 CMR 53.00
Good citizenship in schools is based on respect and consideration for the rights of others.
Students will be expected to conduct themselves in a manner that respects the rights and privileges
of others. They will be required to respect authority, to conform to school rules as expressed in the
student handbook, and to adhere to those provisions of law that apply to their conduct.
Any of the following actions may subject a student to suspension, expulsion, or other disciplinary
measures by the principalprincipal under the terms of MGL 71:37H:
1. Possession of a dangerous weapon or a controlled substance on school premises or at
school-sponsored or school-related events, including athletic games.
2. An assault on a principalprincipal, assistant principalprincipal, teacher, teacher’s aide or
other educational staff member on school premises or at school-sponsored or school-related
event including athletic contests.
Any of the following actions will subject a student to suspension or other disciplinary measures:
1. Causing or attempting to cause damage to school property; or stealing or attempting to steal
school property.
2. Causing or attempting to cause damage to private property; stealing or attempting to steal
private property.
3. Causing or attempting to cause physical injury to another person except in self-defense.
4. Repeatedly and intentionally defying the valid authority of supervisors, teachers, or
administrators.
The above prohibited actions will be outlined in detail in the student handbook and made available
to students and parents.

LEGAL REF.: MGL 71:37H
Adopted December 12, 2012

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Citizens’ ForumPublic Comment Agenda Item

BEDH

All regular, special and emergency meetings of the School Committee shall be open to
the public. Executive sessions will be held only as prescribed by the Statutes of the
Commonwealth of Massachusetts.
The School Committee encourages citizens of the District to attend its meetings so that
the public may become better acquainted with the operations and the programs of our
local public schools. In addition, the committee would like the opportunity to hear public
comment.
Public comment is not a discussion, debate, or dialogue between citizens and the School
Committee. It is a citizen's opportunity to express an opinion on issues of School
Committee business. The committee may respond to a public comment by taking it under
consideration when deliberating on an agenda item or referring an issue to the
administration for appropriate action or response. Action on any matter should not be
expected during the meeting in which it is brought up.
To ensure the ability of the School Committee to conduct the District's business in an
orderly manner, the following rules and procedures are adopted:
1. All remarks will be addressed through the chair at the meeting.
2. The presiding chair of the meeting shall establish the duration of Citizens’
ForumPublic Comment as an agenda item.
3. Speakers will be allowed up to three (3) minutes to present their material and
must begin their comments by stating their full name and addresstown of
residence. The presiding chair may permit extensions of this time limit. Time may
not be shared between speakers.
4. Topics for comments should be limited to those items within the School
Committees’ scope of responsibility.
5. Disruptive conduct and/or remarks will not be allowed. If an individual(s)
continues to engage in disruptive conduct after a warning, the presiding chair has
the authority to terminate that individual's privilege of address and/or order that
individual(s) to leave the meeting. If the individual(s) does not leave, authorities
may be called.

6. If an individual(s) has a complaint, resolution should first be sought at the school
level with the school principal and/or administrators, including if necessary, the
superintendent.
7. Anonymous written comments will not be accepted during the Citizens’
ForumPublic Comment Agenda Item

Adopted February 25, 1998
Amended April 24, 2002
Amended January 9, 2013
Amended March 24, 2021
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Overview of the School Committee

BBAA

Responsibilities of the School Committee include the following:
1. Massachusetts General Laws. The committee is responsible for familiarizing itself with
the General Laws of the Commonwealth relating to education and School Committee
operations, regulations of the Massachusetts Board of Education, policies and procedures
of this School Committee and District.
2. Legislative or policy making. The committee is responsible for the development of
policy as guides for administrative action. The School Committee employs a
superintendent who will implement its policies.
3. Appraisal. The committee is responsible to review the effectiveness of policies from
time to time.
4. Provision of financial resources. The committee is responsible for adoption of a budget
that will enable the school system to carry out the committee’s educational plan.
5. Public relations. The committee is responsible for providing adequate and direct means
for keeping the local citizenry informed about the schools and for keeping itself and the
school staff informed about the needs and wishes of the public.
6. Educational planning and evaluation. The committee is responsible for establishing
educational objectives in conjunction with the Superintendent that guide the committee
and the staff in developing goals and working together for the continued improvement of
the Dudley-Charlton Regional School District.
7. Executive Session. The committee is responsible for maintaining strict confidentiality on
matters discussed in executive sessions, except that which becomes part of the public
record, once it has been approved for release.
School Committee Meetings
School committee meetings are basic to the operation of the school district. All official
action of the School Committee shall be taken only when the School Committee is in
open session at a meeting that has been duly posted. Meetings will be conducted
according to Robert’s Rules of Order as interpreted by the Chairperson.
The Superintendent of Schools, in consultation with the Chairperson, sets the meeting
agenda. Persons desiring to place items on the agenda should request such placement
from the Superintendent or the Chairperson at least one week before the meeting.
Placement of items on the agenda is at the discretion of the Chairperson.

Members of the School Committee have no official power to act individually. Therefore,
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the school committee meeting is the forum for discussing issues relevant to the operation
of the District. It is at a school committee meeting where individual members have the
opportunity to discuss their opinions on various topics that are under their control.
Decisions on these issues will be determined by a majority vote in accordance with
Robert’s Rules of Order. of committee members present. Votes may only be taken when
there is a quorum of school committee members present at that meeting.
In addition, the school committee meeting provides an opportunity for items of interest or
concern to individual citizens or groups of the school community to be heard under the
Citizens’ ForumPublic Comment agenda item. (See Policy BEDH)
LEGAL REF.: MGL Ch. 71:37 specifically, but powers and duties of school committees
are established throughout the Massachusetts General Laws.
Adopted October 5, 1972
Amended April 24, 2002
Amended January 9, 2013

Adopted October 5, 1972
Amended April 24, 2002
Amended January 9, 2013
Amended June 9, 2021

Superintendent’s Goals - School Year 2021-2022
Standard I - Curriculum, Planning, and Assessment
Goal #1 - The DCRSD will continue to systemically move towards the adoption of highquality instructional materials that are aligned with the Massachusetts Curriculum
Frameworks supported by an academic research base like the nationally established
EdReports.org or the Massachusetts established CURATE.
Forms of evidence in support of this goal:
1. Establish a grades 6-8 representative mathematics instructional materials team to
present findings and recommendations to the Curriculum Subcommittee of the
School Committee and then to the full Committee for adoption
2. The 6-8 mathematics instructional materials team will work concurrently with
similarly positioned Massachusetts school districts to share knowledge and
experiences in the adoption process
3. Work with the Policy Subcommittee and the Curriculum Subcommittee of the
School Committee to adopt a new Curriculum Evaluation, Development and
Adoption policy (IGA)
4. Fully participate in Year-2 DESE Early Literacy Grant to build collective
knowledge and consensus for future curricular adjustments and decisions
5. Establishment of a District Representative Professional Development Committee
6. District administration will collectively visit all DCRSD schools monthly and
instructional classrooms within the DCRSD for the 2021-2022 school year

Standard II - Teaching All Students
Goal #2 - The DCRSD will develop more opportunities and structures to meet the needs of ALL
learners to increase student achievement and access.
Forms of evidence in support of this goal:
1.
2.
3.
4.

Expand educator capacity to analyze data
Expand educator capacity to eliminate instructional gaps
Expand educator capacity to identify intervention strategies and opportunities
Identify ways to leverage scheduling to maximize personalized intervention, acceleration
and enrichment for all students
5. Strengthen and streamline special education protocols to ensure every Prek-12+ student
has access to a high-quality curriculum and social emotional support
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Superintendent’s Goals - School Year 2021-2022
Standard III - Family and Community Engagement
Goal #3 – The DCRSD will engage families and the community in meaningful and
beneficial ways to cultivate an inclusive, caring and supportive District environment.
Forms of evidence in support of this goal:
1. The DCRSD Strategic Plan will be reviewed for progress and prepared for an
update in the 2022-2023 school year
2. School Improvement Plans will be developed with common threads of construct
across all schools for the 2022-2023 school year
3. Increased attendance by Central Office administrators at school-based and school
sponsored events
4. Work with the Capital Outlay and Safety Subcommittee and each town in support
of Capital and Safety Improvements
5. Work with the School Building Authority to coordinate repairs and/or the
renovation of the Shepherd Hill Regional High School

Standard IV - Professional Culture
Goal #4 – The DCRSD will use districtwide information to determine if the current policies,
practices, and outcomes are the most essential priorities for students.
Forms of evidence in support of this goal:
1. Establish a shared vision through effective onboarding of new school principals and
central office administration
2. Establish a shared vision through effective onboarding of new educators and support staff
3. The successful implementation of a new General Ledger Software system
4. Effectively engage and support the School Committee and established subcommittees to
meet expectations of the full Committee
5. Work with the School Committee and the DCTA to successfully negotiate a successive
agreement
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