DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Meeting of the Dudley-Charlton Regional School Committee

Wednesday, November 10, 2021 at 7:00 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507

AGENDA
I.

Call to Order

II.
III.

Pledge of Allegiance
Moment of Silence

IV.

The chair called the meeting to order at 7:00 PM

The School Committee took a moment of silence for John Hickman, a long-time football coach of Shepherd Hill, who
passed away on October 28, 2021. The committee also remembers our Veterans who made sacrifices for us in the name
of freedom and democracy.

Approval of Minutes
A. Minutes of Regular Meeting of Wednesday, October 27, 2021
B. Minutes of Executive Session of Wednesday, October 27, 2021
The chair waived the reading of the minutes until the December 8, 2021 meeting

IV.

V.

VI.

Approval of the Warrant

The warrants continue to be signed electronically as well as in person. The warrants were distributed among the
members without comment or questions.
Accounts Payable
Amount
Warrant #
$34,177.35
35
$305,630.35
36
$15,235.42
37
$890,447.82
38
$75,349.94
39
$1,320,840.88
Total

Citizens’ Forum

Timothy Paquette – Dudley
Mr. Paquette’s daughter was sent home with a letter notifying parents of an optional Social/Emotional Learning survey
being passed out to children. The Paquette family chose to opt-out, but found out later their daughter still participated.
He believes surveys concerning this level of personal information should be an opt-in option, NOT an opt-out.
Mr. Paquette believes if the district truly cared about the emotional well-being of the children, they would unmask them
and allow them to be children again.
He requests we stop pushing Critical Race Theory on the children of the district.
Bonnie Seifert – Charlton
Ms. Seifert shared articles from Newsmax, Epic Times, FrankSpeech.com, Frontline, etc
Stefan Sage – Charlton
Mr. Sage presents a different perspective tonight. He believes the main concern is taking care of everyone in the district
and has been since school started 70 days ago. He reminds all attendees that vaccinations are now available for those
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ages 5+. He urges those concerned with the mask mandates to put their energies toward getting 80%+ of our students,
teachers and staff to get vaccinated.
Carroll Sue Rehm – Charlton
Ms. Rehm emailed asking how the policies around masking for the public came to be after witnessing officials without
masks at the July 2021 M.A.S.S. She states DESE requires students to wear masks indoors but not outdoors. All visitors
are expected to wear masks in school buildings but DESE stresses that their authority cannot stretch to all visitors.
Ms. Rehm reminds the audience that Mr. Lamarche was not voted into a School Committee but asks if he’s in charge if
he’s the one directing how the Board operates.
She asks who hired the police detail and what was the purpose?
In closing, she asks if the Board can still look the public eye and state that CRT and the branches of CRT (SEL and CSE) are
not being implemented in this district.
Kate Berry – Charlton
Ms. Berry wants to know what step of the process the schools are on when they purchase sexually explicit books and
place them on the shelves in the high school library. She cites the following titles:
All Boys Aren’t Blue (Pages 267-268) – George M. Johnson
Gender Queer – Maia Kobabe
Looking for Alaska – John Green
Good Girls – Laura Ruby
Night Over Water – Ken Follett
Nowhere Girls (Page 9) – Amy Reed
What Girls are Made Of – Elana K. Arnold

Ms. Berry asks why is it that this burden is placed on our children to bring up these topics with the parents if they were
exposed to something they were confused about?
Ms. Berry states that this isn't about banning books, it's about time in place. And the high school library is neither the
time nor the place for books like those she mentioned and many others.
Marsha Wagner – Dudley
Ms. Wagner cites two additional books – Get Real and Queer.

Ms. Wagner brings up a past forum to discuss CRT but states she feels the board just tried to appease everyone afterward
when the topic was acknowledged with the statement “We hear you” and that Mr. Akin, the individual hired for equity
training, was the wrong fit for the district.
Jaimie Pablico – Dudley
Ms. Pablico reminds the board that they aren’t the only group of parents getting up and fighting for these topics of
conversation (CRT, mask mandates, vaccinations, SLE, etc). She states that its obvious there is a problem and its at the
expense of the children.
She states that you’re either on the side of preserving the right to choose or you’re not.

VII.

VIII.

Communications

There are no communications for tonight’s meeting.

Student Representative Report – Mr. Trevor W. Wallace

End of first quarter – report cards come out this Friday (November 12)
NHS collecting non-perishables and monetary donations from Nov 1-19 to provide full Thanksgiving meals for those in
need.
Haunting on the Hill raised almost $1,500.00 that will go toward Thanksgiving food drive.
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This year the GSA Leadership council is participating in a research project with Boston College entitled Gay/Straight
Alliances. Research aims to identify GSA experiences that are associated with student’s social emotional health and
academic outcomes.
Winter Sports teams are set to begin on November 29th.
The annual PowderPuff game will be held November 23rd.

IX.

Superintendent’s Report

Mr. Lamarche officially introduced this year’s Massachusetts Project 351 Ambassadors. Aedan Ellis-Morris will be
representing Charlton Middle School and Emily Walker will be presenting Dudley Middle.
Charlton Middle School will be hosting the Blackstone Valley Education Foundation event on Friday, December 17th. The
event will host up to 20 visitors from both Oxford and Webster middle schools and will allow participants to take part in a
Q&A with the Access TCA panel – a design agency that is re-imagining face-to-face engagements.
Dudley Elementary students and staff helped the Black Tavern Historical Society and the First Congregational Church of
Dudley fill their pantries with food for those in need. They also collected $240.00 in cash and gift cards.

We have returned to both virtual and face-to-face (when requested) parent/teacher conferences.
Mr. Lamarche answered a few questions from the previous meeting before he concluded his report:
• At this time, there is no policy in place regulating the wearing of masks for third party uses of the school.
• We are getting back on track with our COVID tracker after running into staff shortages and, unfortunately, falling
behind.
• We are now providing packets for all School Committee meetings so others can follow along.
• We continue to use the BinaxNOW antigen test and all of our tests are within their expiration date.

X.

New Business
A. Update – Global Studies Spring 2022 – Mary Pierangeli

Ms. Pierangeli is hopeful we’ll be able to return to international travel by April 2022 and is currently planning
a student trip to Paris, Florence and Venice.
The French and Italian Governments are currently only allowing those that are fully vaccinated to travel to
their countries and it is up to them, and them only, to make modifications to their requirements.

Three COVID rapid result antigen tests are required: 72 hours prior to leaving the US, one prior to entering
Italy and one prior to returning to the US.
Information for contact tracing will be provided as well as detailed instructions on what to do if COVID affects
anyone on the trip.

B. Report of the Director of Finance and Operations - Director Mathieu
1. Donations

SHRHS received a donation of $200 from the Sitkowski, Malboeuf and Hickey Funeral
Home for the First Honors Dinner in October.
Dudley Youth Basketball Organization would like to donate an updated scoring board
to DMS and will be installing it themselves.
Charlton Middle School received an anonymous donation of $250 from the Blackbaud
Giving Fund

A motion by J. Terry, seconded by J. Evans to accept all donations was approved
unanimously.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
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P. Aucoin – yes

2. Fiscal Year 2021 Closeout

The books are closed for FY21 and it is estimated that the Excess and Deficiency
certification for the District will be in the range of $1.15-1.3 million
This remains an area of concern and will be a focal point during discussions with the
towns.

3. FEMA Reimbursement

The District received notification that it was awarded $62,825.45 from its initial claim
for PPE and disinfection chemicals and equipment. The District will re-apply in the
hopes that new rules will possible reward an additional $100,000 in reimbursable
expenses that might qualify through FEMA.

C. Request for 1.0 FTE Special Education Coordinator – Grant Funded – Dir. Bergeron

Director Bergeron requests permission to use grant funding for an additional Special Education Coordinator
at the Middle School level.
Coordinators have the authority to allocated district resources through the IEP process, oversee the IEP
implementation at the building level and support and guide teaching staff.
There are currently many issues at the Middle School Level. There has been a large amount of turnover
which disrupts the staff, students and families as well as the learning procedures initially set forth for each
individual student. The caseload of students is quite large:
200 students on Individual Education Plans (IEPs); 20 Students in the ILC Program at CMS; 4 Students at the
ALC Program at DMS; 11 pending requests for evaluations that could lead to additional students requiring
services; 16 SPED Teachers and 25 IA’s that require oversight.

A motion by C. Kabala, seconded by J. Evans to approve the request for the Grant Funded 1.0 FTE Special
Education Coordinator was approved unanimously.
C. Carmignani – yes
J. Costello – yes
J. Evans – yes
C. Kabala – yes
K. Laferriere -yes
J. Terry – yes
P. Aucoin – yes

D. Superintendent Goals – Mr. Lamarche

Mr. Lamarche presents his goals after applying requested updates and changes brought forth by the Board
from last month’s meetings.

A motion by C. Kabala, seconded by K. Laferriere to approve the Superintendent Goals was passed 5-2.
C. Carmignani – no
J. Costello – yes
J. Evans – yes
C. Kabala – yes
K. Laferriere -yes
J. Terry – no
P. Aucoin – yes

E. Report of the Assistant Superintendent – Dr. Ackerman

CKLA instruction is ongoing at all four elementary schools and the EGLG team, along with our Grant Facilitator
Dr. Maryann Perry, continues to meet regularly to review all goals and priorities.
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Goals include a successful adoption of the CKLA instructional materials and creating conditions for teachers
to collaborate and share/build their knowledge of reading instruction.
The Grant Team had teachers work in grade level teams to discuss successes and issues surrounding the
adoption of the new learning program. The team will be meeting with Dr. Sonia Cabell, a nationally heralded
reading expert with a special focus on the prevention of reading difficulties in young students.
The HQIM team has established a schedule of work activities and are

F. Substitute Daily Rate - Mr. Lamarche

A motion by K. Laferriere, seconded by J. Terry to accept the recommendations of the Superintendent to
adjust the rate of pay for Substitute teachers was approved unanimously.
C. Carmignani – yes
J. Costello – yes
J. Evans – yes
C. Kabala – yes
K. Laferriere -yes
J. Terry – yes
P. Aucoin – yes
The new rates are as follows:

G. DCRSD School Committee Fiscal Year 2023 Budget Priorities – B&F Chair Laferriere
Ms. Evans requests we focus on SPED.
Ms. Carmignani would like the board to focus on updating the website, maintaining the level of
programming, social/emotional learning/adequate counselors for students, and that all K-4 classrooms
remain small for advanced learning environment.
Chair Aucoin requests focus on the Teacher/Student ratio.
Ms. Terry wants to stay focused on Capital.

H. MASC Conference Update – Member Laferriere and Member Costello

Ms. Costello brings the Board updates on the resolutions discussed at the 2021 MASC Conference.
Resolution 1: Dedicated Funding for School Based Clinics and Services – PASSED
Resolution 2: Homework Gap and Wifi/Internet Access – PASSED
Resolution 3: Idea Full Funding Act – PASSED
Resolution 4: Recess – PASSED
Resolution 5: Zero-Tolerance Policies – PASSED
Resolution 6: Alternative to MCAs – PASSED
Resolution 7: School Committees and Receivership – PASSED
Resolution 8: Electric School Buses – PASSED
Resolution 9: Prohibiting the Use of Native American Mascots - PASSED

XI.

Next Meeting Dates
School Committee Meeting: Wednesday, December 8, 2021, 7:00 PM Shepherd Hill Regional HS
Budget and Finance Subcommittee: Wednesday, November 17, 2021, 3:00 PM - Video Conference
Policy Review Subcommittee: Thursday, November 18, 2021, 9:00 AM - Video Conference
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Curriculum Subcommittee for Teaching and Learning: Monday, November 22, 2021, 3:00 PM - Video
Conference
Capital Outlay/Safety Subcommittee: Friday, November 19, 2021, 11:00 AM - Video Conference
Executive Session Minutes Review Subcommittee: TBD
XII.

Future Agenda Items: DCRSD Strategic Plan Progress Update (December), Dudley Charlton Leadership Counsel
Update (December), Superintendent/SHRHS Principal Awards (December), SHRHS Winter Performance
(December), Fiscal Year 22 Quarterly Report (December), Principal/School (January), Student Achievement
Report (January), 2022-2023 SY Calendar (February)

Discussion concerning a virtual citizens forum option
Discussion concerning moving the time of citizens forum
Making the mask mandate optional
Social/Emotional Learning
Project Lead the Way (PLTW)
Superintendent Goals Process (end of January)

XIII.

Executive Session: To discuss strategy with respect to collective bargaining [non-union personnel –
Superintendent] if an open meeting may have a detrimental effect on the bargaining position of the public
body and the chair so declares.
A motion by J. Evans, seconded J. Terry by to enter into Executive Session to discuss the non-union personnel
Superintendent was passed unanimously by roll-call vote.
C. Carmignani – yes
J. Costello – yes
J. Evans – yes
C. Kabala – yes
K. Laferriere -yes
J. Terry – yes
P. Aucoin – yes
The School Board entered back into regular session at 10:10 PM
A motion by K. Laferriere, second by C. Kabala to vote for the negotiated Superintendent contract.
A motion by C. Carmagnini, second by J. Terry to table the motion.
J Terry asks if the vote should be tabled for the next meeting.
P Aucoin states that it was stated we would reconvene and vote if necessary.
C Carmagnini requested a roll call
J Evans – Yes
C Carmagnini – Yes
C Kabala – No
J Terry – Yes
P Aucoin – No
K Laferriere – No
J Costello – No
The motion to table was defeated and brings the Committee back to the original motion. The motion passed 5-2.
J Evans – Yes
C Carmagnini – No
C Kabala – Yes
J Terry – No
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P Aucoin – Yes
K Laferriere – Yes
J Costello - Yes

XIV.

Adjourn

A motion by J. Terry, second by J. Evans to adjourn the meeting was passed unanimously by roll call vote at 10:15 PM
J Evans – Yes
C Carmagnini – No
C Kabala – Yes
J Terry – No
P Aucoin – Yes
K Laferriere – Yes
J Costello - Yes

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law. The School Committee may vote on all items listed on this agenda
“…to advance the knowledge and well-being of our children and our community.”
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Meeting of the Dudley-Charlton Regional School Committee

Wednesday, November 10, 2021 at 7:00 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507

AGENDA
I.
II.
III.
IV.
V.
VI.
VII.
VIII.
IX.
X.

Call to Order
Pledge of Allegiance
Moment of Silence
Approval of Minutes
A. Minutes of Regular Meeting of Wednesday, October 27, 2021
B. Minutes of Executive Session of Wednesday, October 27, 2021
Approval of the Warrant
Citizens’ Forum
Communications
Student Representative Report – Mr. Trevor W. Wallace
Superintendent’s Report
New Business
A. Update – Global Studies Spring 2022 – Mary Pierangeli
B. Report of the Director of Finance and Operations - Director Mathieu
1. Donations
2. Fiscal Year 2021 Closeout
3. FEMA Reimbursement
C. Request for 1.0 FTE Special Education Coordinator – Grant Funded – Dir. Bergeron
D. Superintendent Goals – Mr. Lamarche
E. Report of the Assistant Superintendent – Dr. Ackerman
F. Substitute Daily Rate - Mr. Lamarche
G. DCRSD School Committee Fiscal Year 2023 Budget Priorities – B&Fin Chair Laferriere
H. MASC Conference Update – Member Leferriere and Member Costello

XI.

Next Meeting Dates
School Committee Meeting: Wednesday, December 8, 2021, 7:00 PM Shepherd Hill Regional HS
Budget and Finance Subcommittee: Wednesday, November 17, 2021, 3:30 PM - Video Conference
Policy Review Subcommittee: Thursday, November 18, 2021, 9:00 AM - Video Conference
Curriculum Subcommittee for Teaching and Learning: Monday, November 22, 2021 - Video Conference
Capital Outlay/Safety Subcommittee: Friday, November 19, 2021, 11:00 AM - Video Conference
Executive Session Minutes Review Subcommittee: TBD

XII.

Future Agenda Items: DCRSD Strategic Plan Progress Update (December), DCLC Update (December),
Superintendent/SHRHS Principal Awards (December), SHRHS Winter Performance (December), Fiscal Year 22
Quarterly Report (December), Principal/School (January), Student Achievement Report (January), 2022-2023
SY Calendar (February)

XIII.

Executive Session: To discuss strategy with respect to collective bargaining [non-union personnel –
Superintendent] if an open meeting may have a detrimental effect on the bargaining position of the public
body and the chair so declares.

XIV.

Adjourn
The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent
permitted by law. The School Committee may vote on all items listed on this agenda
“…to advance the knowledge and well-being of our children and our community.”

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
School Committee Agenda Items
11.10.2021
This coming Thursday, November 11, marks our annual recognition of Veterans across our Nation,
Massachusetts, in our communities and amongst our family members. We honor their selfless courage
and we must take time to understand their commitment to the United States of America. We have many
families in our community who have a service member that deserves our thanks and appreciation this
Thursday and every day. If you have a family member, neighbor or friend who served, please reach out
and thank them for their service to our country. A form of appreciation is if you take a moment to listen
to their experience as a serviceman.
While I never served, my father served in the Marines, my father-in-law served in the Army, my brother
served in the Navy, my brother-in-law served in the Army and my nephew currently serves in the Army
and has just returned from the middle east. Please take the time to recognize and remember our heroes.
_______________________________________________________________
This is also our last meeting prior to the Thanksgiving Holiday. We want to extend our thanks to the
communities of Charlton and Dudley for your support and patience as we successively move to preCOVID experiences for our DCRSD students, staff and families. We wish everyone a safe
Thanksgiving full of family and friends.
_______________________________________________________________
Our return to teacher conferences this fall was successful in many regards. As a primary goal, we
provided video conferencing to ensure accessibility. At the same time, if requested, face-to-face
conferences were made available. Please keep in mind that this event is not the only point of contact for
your child’s teacher. Our dedicated educators and administrators are available to you throughout the
school year. Our teachers appreciate open lines of communication and direct contact if a parent or
caretaker has a question, concern or acknowledgment.
________________________________________________________________
As shared at the last School Committee meeting, COVID continues to be in our schools and part of our
existence. I still feel that the day will come when we collectively understand how COVID becomes part
of our lives moving forward without complicated protocols, anxiety provoking unknowns, ambiguous
guidelines and problematic dialog. Unfortunately, we are still not there yet, but have made incredible
strides to understand how to position ourselves back to pre-COVID student experiences in our schools.
We will continue to move in that direction each and every day.
We continue to learn that the complexities of any positive case in our schools is with close contacts. This
does not diminish the fact that someone is positive as we care deeply for each individual. As a result of a
positive, close contacts are identified and our staff reaches out via telephone. What we truly appreciate is
the support of close contact families when we contact you and walk through the various protocols. There
are very few straight lines as walk through the guidelines and protocols.
I also want to share again, with increased incidence of home testing, our test and stay program, PCR
testing, and varying testing protocols, our school nurses are working diligently to provide the right “next
steps” to each family they contact. We all want all students to attend in-person learning each and every
day. We must ensure the health, safety and well-being of everyone in doing so. Lastly, and I know this is
repeated to the point of not being heard, but please keep your child home if they are sick and/or you
suspect COVID.
As always, if you have COVID questions, please contact COVID coordinator Ms. Brittany Stolberg.

TO:

Steven M. Lamarche, Superintendent
William F. Chaplin, Jr., Principal

FROM:

Mary A. Pierangeli, Global Studies Program Director

DATE:

November 3, 2021

RE:

Update on Shepherd Hill Trip to Paris, Florence, and Venice Scheduled for April

As we cautiously return to a “new normal” with in-person schools, athletic and extra-curricular events
taking place, and COVID numbers slowly inching down, I continue to be optimistic and hopeful that
Shepherd Hill students will once again be able to explore international destinations in April. Travel has
resumed with new worldwide standards for health and safety. I returned at the end of September from my
first post-pandemic travel. It was exciting to be back to exploring our world and I felt perfectly safe doing
so. The trip to Croatia, Slovenia, and Italy (including Venice which is part of the student itinerary) provided
me with important first-hand experiences that will be beneficial to preparations for the student trip in April.
Among the evolving world travel standards that I experienced were:
•

•

•
•
•

At the present time, only fully vaccinated individuals are able to travel. This vaccination
requirement is set by both the French and Italian governments. Although it is also the
recommendation of the CDC, we do not have any control over this entry requirement. It would be
up to the French and Italian governments to make any modifications. The CDC vaccination card
will be checked prior to boarding the plane at Logan Airport (a boarding pass will not be issued
without the card), upon arrival in Paris, and for entry to many other indoor locations. Will this
requirement still be in place in April? Only time will tell. However, additional countries are
implementing the requirement for international travel, including the United States. As a result, I
am fairly certain that it will still be in effect at the time we travel. I have informed parents of this
possibility and one students has cancelled as a result.
Three COVID rapid result antigen tests were required: one 72 hours prior to leaving the U.S, (no
cost since it was paid for by health insurance), one prior to entering Italy ($14 charge in Croatia),
and one prior to returning to the U.S. ($60 in Venice). If nothing changes before April, these same
testing requirements could still be in place. Testing in Europe will be arranged by EF Educational
Tours, but the cost will need to be paid by the individual traveler. At the moment, even fully
vaccinated travelers need a negative COVID test before entering Italy and before reentering the
United States. If a traveler tests positive, EF Educational Tours COVID-Care Promise (see
attached) will coordinate lodging and meals, support services, and flights home when appropriate.
Should a student be hospitalized, EF would arrange for a parent to join the student in Europe. There
would be no additional charge for these COVID related expenses. In my opinion, EF’s COVIDCare Promise is the most important provision of post-pandemic travel protocols and provides the
peace of mind and reassurance needed for travel to resume. We will also have a Shepherd Hill nurse
joining the chaperones on this trip to provide medical guidance.
Travelers needed to fill out various online entry forms for each country which will include
information for contact tracing. If these are still required, I will provide detailed instructions.
Masks were required in indoor settings. In addition, vaccination certificates were checked. Again,
it is unknown whether this will still be in effect in April; however, we will prepare for the likelihood
it will still be in place.
Additional enhanced safety and cleanliness protocols included hand sanitizer available on the bus
and in most establishments, frequent bus sanitation, and food served to patrons at buffets.

•

EF Educational Tours will provide a private bus for our group with a minimum of 25 travelers per
bus. Previous minimums were 35. As a result, our group will use two buses while we are in
Europe allowing for greater social distancing.

We currently have 61 students enrolled on the trip to Paris, Florence, and Venice. The majority transferred
to the 2022 dates (April 15-25), as approved by the School Committee when the 2021 was cancelled. The
61 participants include 41 grade 12 students, 19 grade 11 students and 1 grade 10 student. In addition, to
the students who transferred, a few are using vouchers from siblings or other Shepherd Hill students from
the cancelled 2020 and 2021 trips and a few enrolled to travel with friends who were already enrolled.
Although current conditions suggest that travel will be possible, I will continue to carefully monitor the
situation and provide recommendations for your deliberation. Should travel not be possible, cancellation
options will vary according to the situation and the time before departure. At this time, the extended COVID
Peace of Mind Program will be in effect until 110 days before departure (December 26, 2021) and the
Standard Cancellation terms will take effect after that date. As a result cancellation terms are as follows:
COVID-19 Extended Peace of Mind Program in effect until 110 days before departure (December
26, 2021)
•
•
•

Change the travel dates or tour itinerary of the group’s current tour
Cancel the tour with each traveler receiving a transferable COVID-19 Future Travel
Voucher for 100% of all money paid to EF
Cancel the tour with each traveler receiving a cash refund for all of the money paid to EF
less $500 (For those using a previously issued voucher, the original terms of the voucher
would be in effect for a cash refund. (less $565 for the 2020 trip and less $350 for the 2021
trip)

Standard Cancellation (for individual cancellations)
•

•

109 days (December 27, 2021) until 45 days (March 1, 2022) - Full refund less the $95
non-refundable enrollment deposit, all non-refundable fees, and 50% of the program price
($1,775)
44 days (March 2, 2022) or less before departure – No refund possible

Standard Peace of Mind Program (for group cancellations)
•

•

45 days (March 1, 2022) or more prior to departure - The group may change the date of
the tour and change or modify the itinerary. The group may cancel the tour with each
participant receiving a transferable travel voucher. No cash refund options available.
44 days or less before departure - If any location on the itinerary is designated as a Travel
Advisory Level 3 or 4 by the U.S. Department of State, the options listed above will
continue to be in effect.

Should the world situation deteriorate relative to travel, additional options will become available. If there
is a surge of COVID-19, the Extended COVID Peace of Mind Program would be reinstated and the terms
listed above would be in effect until 45 days (March 1, 2022) before departure. At 44 days before departure,
if EF determines that the tour could not safely be run, the terms would continue and the cash refund option
would become all payments minus $350. Last year, I was pleased that EF allowed our group to cancel in
January, but were willing to wait to make it official until early March. The increased cash refund option

was made possible as a result of more favorable cancellation terms that EF was able to negotiate with
vendors and pass on to travelers.
Although any cancellation penalties are not desirable, EF’s terms are more favorable than those offered by
many companies in the travel industry. They begin to plan a tour as soon as enrollment takes place to
ensure the highest quality service at the lowest price. EF staff work to negotiate and book large volumes
of flights, hotels, and entrances months in advance. These are at a group booking level which is subject to
different cancellation rules than typical consumers. The closer to departure, the higher the investment made
and the less flexibility to mitigate losses. The cancellation terms allow EF to partially cover costs related to
these non-recoverable payments to suppliers and staff. Every effort has been made to offer flexible
rebooking options and vouchers that include all non-refundable fees in the voucher amount to minimize the
cancellation terms. The Future Travel Voucher provides for an option to travel on any EF product without
any cancellations fees. I will continue to work to insure that Shepherd Hill travelers receive the best
available outcomes and that a variety of options are available to meet the varying needs of travelers and
their families.
In order to maintain as safe an environment as possible while on tour, each traveler will be required by EF
Educational Tours to sign a Safe Traveler Agreement. This will become available at approximately 30 days
before departure. I am attaching a sample of the current agreement, which may be updated as needed prior
to being issued to our group. This includes the requirement for a negative COVID-19 test taken no more
than 72 hours prior to departure. Should a traveler test positive, they would not be allowed to travel. No
refund would be possible unless the traveler has purchased the Global Protection Insurance ($165).
Although most have already purchased the insurance, I plan to advise parents that the insurance is a
necessity in today’s COVID world in order to protect their investment and to provide any possible medical
care that might be needed. Should a traveler become ill while on tour and test positive for COVID-19, the
COVID Care Promise will come into effect as described earlier and attached to this memo.
Since travel appears possible this year and passport processing is currently taking 14-16 weeks, it was
imperative that this step be taken in October since passport information is needed to book airplane tickets.
During our October events, parents and students seemed enthusiastic and hopeful that Shepherd Hill would
once again be able to provide an international experience for students that would expand their knowledge
of the world around them, help them to grow more confident and independent, and increase their
understanding about people, places, and cultures. Travel also provides teachers with the opportunity for a
unique form of professional development that brings a new perspective to their classroom. Despite the
positive outlook, it is important that we continue to carefully monitor the situation. I plan to travel to
Europe for a second time prior to the student trip in order to once again have first-hand contact with travel
that will be beneficial to preparations for student travel. Further updates will be provided, as needed.
.

EF COVID Care Promise
Provided to all groups departing through Sept 30, 2022
If a traveler develops symptoms of COVID-19 while on tour, we will help to facilitate medical
attention and testing for the traveler. If, ultimately, the traveler tests positive, our exclusive EF
COVID Care Promise will cover the cost of hotel and meals during the isolation period, as well
as support from an EF representative.
If a traveler is diagnosed with COVID-19 while on tour, EF will provide or arrange for the
following, consistent with local requirements, at no additional expense to the traveler throughout
the duration of any on-tour quarantine period:
•
•
•
•
•
•
•

Lodging and meals
EF representatives available to support the traveler and to coordinate with local authorities on
their behalf where necessary
Assistance connecting with local health care providers
Translation services
Communication between the traveler and the traveler’s family back home
EF-arranged flights home, based on existing itinerary, for the traveler once cleared to return
If the diagnosed traveler is a minor, flights for their parent or guardian to join them at the tour
location
If a traveler or group is not diagnosed with, yet is required to quarantine on account of,
COVID-19 while on tour, EF will provide or arrange for the following, consistent with local
requirements, at no additional expense to the travelers throughout the duration of any on-tour
quarantine period:

•
•
•
•
•
•

Lodging and meals
EF representatives available to support the traveler or group and to coordinate with local
authorities on their behalf where necessary
Assistance connecting with local health care providers
Translation services
Communication between the traveler or group and their family or families back home
EF-arranged flights home for the traveler or group once cleared to return

COVID-19 Safe Traveler Agreement
Action Required: You must read and agree to the following terms by signing the bottom of this document by 72 hours prior to your flight
departure. These terms will be updated to align with the latest CDC, WHO, state, and federal government requirements regarding travel,
and the most up-to-date version will be available for signature in your traveler account 30 days prior to departure. We are here to explore
your options if you cannot meet these terms for any reason.

Preparing for departure
To promote the health and safety of all group members on tour during the COVID-19 pandemic, I agree to review the following information
and commit to the following measures and requirements in advance of my departure.

COVID-19 Risks
Travel during the COVID-19 pandemic involves certain inherent
risks related to the chance of being exposed to and/or contracting
COVID-19. I understand and acknowledge that it is not possible
to eliminate all such risks related to COVID-19 during travel on
my Tour Program. I will speak directly to my own physician with
questions pertaining to my individual health and regarding travel
at this time.

– I remain symptom free AND have received a negative COVID-19
PCR test taken after day 5 since exposure AND it has been 7
days since exposure
– I have been fully vaccinated (received both shots AND passed a
waiting period of 2 weeks since the second shot) within the
last 3 months

SAMPLE
– I have had, AND recovered from, COVID-19 in the last 3 months,
AND have not developed any symptoms since my close contact

COVID-19 Recovery

Symptoms

If I have tested positive for COVID-19 within a 90-day period
prior to departure, I have met all CDC guidelines for leaving
isolation and/or have received proof of recovery documentation
from my physician.

I agree to immediately contact EF Educational Tours if I experience
symptoms associated with COVID-19 within 72 hours prior to
travel, including:

Pre-Departure COVID-19 Testing

I will take a mandatory COVID-19 PCR test and receive a negative
result from a test taken within 72 hours of departure. I will carry
my test results with me at all times through the duration of the Tour
Program, as proof of my negative test results when or if required.
I will not be awaiting the results of any other COVID-19 tests at
the time of departure. Under certain circumstances, a COVID-19
antigen test may be an acceptable replacement for the COVID-19
PCR test requirement. EF will notify travelers in writing if a
COVID-19 antigen test is acceptable for their specific destination.

–
–
–
–
–
–
–
–
–
–
–

Fever or chills
Cough
Shortness of breath or difficulty breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea or vomiting
Diarrhea

Airline Requirements
COVID-19 Exposure
I agree to take all reasonable efforts to minimize my exposure
to COVID-19 within the two weeks prior to my tour departure.
If I am made aware that I have been in close contact (as defined
as within 6 feet for a total of 15 minutes over a 24-hour period)
with a person diagnosed within COVID-19 within 14 days of my
tour departure date, I will not travel unless I can meet one or
more of THESE requirements:

I will consult and follow the requirements and guidelines from the
airline carriers, connecting airport authorities, and arrival airport
authorities, as outlined at eftours.com/airlines

– It has been more than 10 days since the exposure AND I remain
symptom free

For more information and frequently asked questions, visit eftours.com/safe-traveler
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On the road

Coming home from tour

Staying healthy throughout the tour is a group effort, and
therefore I agree to the following requirements to help keep
myself and my fellow travelers as safe as possible on tour.

There are a few important things I need to do at the end of
tour; understanding and agreeing to these things will help my
travel to and arrival back home go smoothly.

EF Educational Tours and Local Regulations

Pre-Return COVID-19 Testing
International tours only

I agree to follow all local regulations, restrictions, and
advisories related to COVID-19 for my Tour Program. I also
agree to follow all rules, requests, and requirements from
my Tour Director or EF Educational Tours staff for the health
and well-being of myself, my fellow travelers, and suppliers.
I understand that if I am unable or unwilling to comply with
these requirements, I may be removed from the tour at my
own expense.

I will take a mandatory COVID-19 test (either PCR or antigen
viral test) OR have documented proof of recovery from a
medical professional, within 72 hours prior to my return flight
departing to the U.S. in accordance with U.S. Centers for
Disease Control requirements.

SAMPLE
Advisories and Guidelines

I will wear an acceptable mask at all times on tour even
if vaccinated, when required by local law, other relevant
authorities, or at the direction of my Tour Director or EF staff.

I am familiar with and intend to follow the travel advisories
and guidelines from my local, state, and federal public health
authorities upon my return home from my Tour Program,
which may include (but are not limited to) COVID-19 testing
and a quarantine period.

Health on Tour

COVID-19 Diagnoses

I agree to monitor my health while on tour for symptoms
associated with COVID-19 every day throughout tour.
If I develop symptoms of COVID-19 while on tour, I agree
that I will not rejoin my group prior to informing my Tour
Director or an EF Educational Tours staff member.

I agree to notify EF Educational Tours immediately if I am
diagnosed with COVID-19 within 14 days of the end of my
Tour Program.

Mask Wearing

Quarantine and/or Isolation on Tour

I understand that if a tour member is diagnosed with
COVID-19 while on the Tour Program, the person diagnosed
with COVID-19 will be required to isolate and the remainder
of the tour group may be required to quarantine on tour AND
take tests for COVID-19, in accordance with local guidelines.
I agree to comply with EF and relevant authority quarantine
and isolation requirements, including those that may exceed
local guidelines.

For more information and frequently asked questions, visit
eftours.com/safe-traveler

Agreement
I will immediately contact EF Educational Tours in the event any information included in this certification changes between now and my
return home from my Tour Program.
By checking this box and submitting this form, I (or parent or legal guardian if enrollee is under 18 or a minor under any other applicable law) certify
that the information I have provided is true and accurate to the best of my knowledge and acknowledge my responsibility to immediately inform EF
Educational Tours of any changes to these certifications. I understand and acknowledge that if I am unable to comply with these certifications due to
health considerations, I must contact EF Educational Tours prior to departure to understand my options which may include receiving a cash refund of
all money paid less $500 or a COVID-19 Future Travel voucher for all money paid. I understand that if I have purchased the Global Travel Protection
Plan and want to pursue a claim, I should follow the instructions provided by the claims administrator, Seven Corners, on how to file a claim in order
to have them determine if I am eligible for cancellation benefits. I understand that some countries, suppliers and/or airlines may require proof of
vaccination in order to travel and that I will be notified in writing, by EF, if vaccination is required for my tour.

Signature

As of September 2, 2021. Terms subject to change.

Date
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DUDLEY‐CHARLTON REGIONAL SCHOOL DISTRICT

TO:
FROM:
CC:
DATE:
SUBJECT:

School Committee Members
Richard J. Mathieu, Director of Finance and Operations
Steven Lamarche, Superintendent
November 4, 2021
Finance Director Update – November 10, 2021

Donations
Shepherd Hill Regional High School received a donation of $200 from the Sitkowski, Malboeuf and
Hickey Funeral Home for the First Honors Dinner in October.
FY21 Closeout
FY21 was the year filled with the most uncertainty in my almost 20 years of municipal service. From
state budgets that were projected to possibly be reduced by 10‐20% (which ultimately was not the
case), to grants and reimbursement rules that were “fluid” at best, there was no roadmap nor
experience to rely on to navigate complete and utter craziness. While the uncertainty was
understandable given the nature of the pandemic, I believe that more certainty in these areas would
have benefitted everyone involved in planning far more than the haphazard approach the District was
left with from Boston and Washington D.C.
As the books are closed for FY21 I am estimating that the Excess and Deficiency certification for the
District will be in the range of $1.15‐$1.3M. Initially through the year these numbers started lower and
there was concern that we would have the approximate $1.1M used to help finance our budget
annually. This is an annual area of concern, and an area that needs to be a focal point of our
discussions with the towns.

FEMA Reimbursement
The District received notification that it was awarded $62,825.45 from its initial claim for PPE and
disinfection chemicals and equipment. $13,058 of costs were disallowed. These costs will be applied
for again in hopes that the new rules will permit this and other expenditures to be classified as
reimbursable. Under these new rules and factoring in items paid for from the grants, there is a
possibility of about $100,000 of additional reimbursable expenses that might qualify through FEMA.

Warrants
Warrants approved electronically (yellow folder):

W# 35‐39
Payroll and deduction Warrants (red folder)
Yes

Prepared for Dudley-Charlton Regional School Committee

11/10/2021

Request to use grant funding for an additional Special Education Coordinator- Middle School Level

Reasoning behind continuing with Coordinators as administrators:

-Coordinators act as the “LEA” at team meetings for students with disabilities, where IEP’s (Individual
Education Plans) are developed. IEP’s are legal contracts between the school district and the parents of
children who qualify for special education services. This means that Coordinators have the authority to
allocate district resources though the IEP process, a responsibility that should be overseen by an
administrator. These positions also do not include any direct service to students, but do include
oversight of IEP implementation at the building level, as well as support and guidance for teaching staff.
These duties should also be overseen by an administrator.

Current Issues at the Middle School Level:

-The district has had four coordinators since the decision to move these positions from the teachers’
contract to an administrative contract. Administrative turnover is disruptive to staff, students, and
families. Parents and guardians of students with disabilities know the coordinator is the point of contact
for any concerns or questions they may have, and our teaching staff are directly supported by these
administrators. Coordinators provide specific knowledge around special education law and procedures
and also communicate district initiatives involving special education to their staff at the building level.
Disruptions with this position can cause issues with student programming, potential violations of federal
and state law, and may leave staff and families feeling unsupported.
The issues at the middle school level here in DCRSD is due to the large caseload of students, the
demands involved in supporting specialized ILC/ALC programs at two different school buildings, as well
as administrative duties assigned to these positions. An update on number of middle school students
overseen by this position is as follows:
-200 students on Individualized Education Plans
-20 Students in the ILC Program at CMS
-4 Students in the ALC Program at DMS
-11 pending requests (as of 11/1/2021) for evaluations that could lead to additional students receiving
services
-Additionally, oversight of 16 Special Education Teachers and 25 IA’s, as well as shared/contracted
service providers

These figures represent the largest caseload by a wide margin compared with our other coordinators (by
a margin of about 40 students), and our middle school grades combine to the largest overall student
population in the district. These four grades combine to 1,170 students. The complexity of the students
in our specialized programs, the overall caseload size, along with our expectation of a special education
administrator’s role in supporting our teaching staff in the day to day implementation of student
programs has caused this position to be overwhelming. Middle school is a bridge between our young
children and their progress toward adolescence, and these transitional years are vital to student success
at the high school level. Middle school children present with complex social-emotional needs. The
academic and organizational demands significantly increase during these years as we work to support
students on the path to increased independence and autonomy. For students with disabilities these
years can be challenging and these young adults can often require significant support. Coordinators are
working to improve these systems of supports so that we can educate students with increasing levels of
need in our district, and this work is significantly affected by the design of this Coordinator position and
resulting turnover. As a result, I am requesting School Committee approval for the use of grant funds to
add a Special Education Coordinator Position with the end goal of having a special education
administrator overseeing each of our two middle schools.

Superintendent’s Goals - School Year 2021-2022
Presented 10.27.2021 - Updated 11.10.2021

Standard I - Curriculum, Planning, and Assessment
Goal #1 - The DCRSD will continue to systemically move towards the adoption of highquality instructional materials that are aligned with the Massachusetts Curriculum
Frameworks supported by an academic research base like the nationally established
EdReports.org or the Massachusetts established CURATE.
Forms of evidence in support of this goal:
1. Establish a grades 6-8 representative mathematics instructional materials team to
present findings and recommendations to the Curriculum Subcommittee of the
School Committee and then to the full Committee for adoption
2. The 6-8 mathematics instructional materials team will work concurrently with
similarly positioned Massachusetts school districts to share knowledge and
experiences in the adoption process
3. Work with the Policy Subcommittee and the Curriculum Subcommittee of the
School Committee to adopt a new Curriculum Evaluation, Development and
Adoption policy (IGA)
4. Fully participate in Year-2 DESE Early Literacy Grant to build collective
knowledge and consensus for future curricular adjustments and decisions
5. Establishment of a District Representative Professional Development Committee
6. District administration will collectively visit all DCRSD schools monthly and
instructional classrooms within the DCRSD for the 2021-2022 school year

Standard II - Teaching All Students
Goal #2 - The DCRSD will develop, at least three professional development opportunities for
staff to expand educator capacity to meet the needs of ALL learners
Forms of evidence in support of this goal:
1. Work with the Professional Development Committee to schedule District Professional
Development days.
2. Establish a baseline, systematic structure to implement data-driven decision-making
3. Identify K-12+ mathematical and ELA instructional gaps
4. Identify intervention strategies in mathematics and ELA
5. Identify building-based structural ways to leverage scheduling that will maximize
personalized intervention for students
6. Strengthen and streamline special education protocols
7. Continue to prioritize Social Emotional Learning for all PreK-12+ students
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Superintendent’s Goals - School Year 2021-2022
Standard III - Family and Community Engagement
Goal #3 – The DCRSD will engage families and the community in meaningful and
beneficial ways to cultivate an inclusive, caring and supportive District environment.
Forms of evidence in support of this goal:
1. The DCRSD Strategic Plan will be reviewed for progress and prepared for an
update in the 2022-2023 school year
2. School Improvement Plans will be developed with common threads of construct
across all schools for the 2022-2023 school year
3. Increased attendance by Central Office administrators at school-based and school
sponsored events
4. Work with the Capital Outlay and Safety Subcommittee and each town in support
of Capital and Safety Improvements. Outreach to Charlton and Dudley families
and the community will be critical to the success of scope and timelines of the
Capital Plan.
5. Work with the School Building Authority to coordinate repairs and/or the
renovation of the Shepherd Hill Regional High School. If accepted in the MSBA
program, a requirement is to engage with families and the communities
6. Identify methods and methodologies to improve the District website
7. Attend PTO, Booster and DCEF meetings and events
Standard IV - Professional Culture
Goal #4 – The DCRSD will use districtwide information to determine if the current policies,
practices, and outcomes are the most essential priorities for students.
Forms of evidence in support of this goal:
1. Establish a shared vision through effective onboarding of new school principals and
central office administration
2. Establish a shared vision through effective onboarding of new educators and support staff
3. The successful implementation of a new General Ledger Software system
4. Continue to build the vision of “Two Towns One District” through Charlton and Dudley
collaboration efforts that will provide Charlton and Dudley students access to high
quality curriculum and social emotional support.
5. Effectively engage and support the School Committee and established subcommittees to
meet expectations of the full Committee
6. Collaborate with school administrators to create an initial draft of a DCRSD Staff
Resource Handbook
7. Work with the School Committee and the DCTA to successfully negotiate a successive
agreement
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Report of the Assistant Superintendent for Teaching & Learning
Prepared for Wednesday, November 10th Meeting

CKLA instruction is ongoing at all four elementary schools. To support this work, our
core Early Grades Literacy Grant (EGLG) team met in late October to discuss plans for this year.
Dr. Maryann Perry, a former teacher, curriculum director, and superintendent is our grant
facilitator. This meeting focused upon reviewing our goals and priorities. Our first goal is to
ensure a successful adoption of the CKLA instructional materials, as these materials align with
the Science of Reading, considered the gold standard of teaching and learning nationwide.
Additionally, we reviewed the structures of our grant activities; district and school-based literacy
teams working together to build one another’s knowledge of reading instruction. There is a vast
amount of information that our teachers’ have and one of our key functions is to create
conditions for our teachers to collaborate and share knowledge. This work will continue when
Dr. Perry returns to the district on Monday, November 22nd, 2021.
Our grant team meeting also had teachers work in grade level teams to celebrate early
successes and discuss issues with adoption that have arisen, as well as ways to problem solve
around this new program. Our core team will have the opportunity to meet in person with Dr.
Sonia Cabell. Dr. Cabell is a nationally heralded reading expert, with a special focus on the
prevention of reading difficulties in young students. Dr. Cabell is a professor at Florida State
University and has been provided Ted talks that are, for those interested, available to view on the
internet. We have a systematic approach to professional development opportunities this year,
with our next in person session scheduled with Amplify on January 26th, 2022.
The Middle School HQIM Mathematics team has met and established a schedule of work
activities. Currently, team members are researching sets of instructional materials reviewed by
either Ed Reports and/or CURATE. Our team is cataloging these materials and their subsequent
ratings. The group will have identified instructional materials for review by the beginning of
December. Our team meeting in December will focus upon narrowing the field of materials to a
set of three or four. We will then hear from representative from various publishers, followed by
choosing two sets to pilot during the winter of 2022. In addition, core team members will be
meeting again with the DESE cohort on November 10th to share experiences and insights into
this process. By collaborating with districts across the Commonwealth, our team will be well
served to adopt the highest quality materials for our students.
A goal for our district is to bring together the different grade levels for a longitudinal
view of Project Lead the Way (PLTW). Currently, both middle schools and SHRHS have fully
implemented PLTW programming in place. This year we have, thanks to a few elementary
teachers, begun providing professional development for a small cohort of elementary staff
members. These folks will eventually teach a small interval of PLTW content and open their
classrooms to colleagues for observation. Our plan is to incrementally build a PLTW offering
into the elementary classrooms, but to do so judiciously.

The DCRSD Professional Development Team will meet on November 9th to
collaboratively plan our district wide PD day on January 26th, 2022. Our team will review the
survey data collected in October to orient our planning process. Thank you to the teachers,
instructional assistants, and administrators working together to improve our teaching and
learning within the DCRSD.

