DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Approved minutes of the meeting of the Dudley-Charlton Regional School Committee, held Wednesday, September 22,
2021 at Charlton Middle School, 2 Oxford Road, Charlton, MA 01507, 7 PM.
In attendance were members of the School Committee:
Cathleen Carmignani
Jeanne R. Costello
Jordan Willow Evans attended via audio connection
Catherine M. Kabala
Kenneth J. Laferriere
Jamie L. Terry, Vice Chair
Pauline J. Aucoin, Chair
District Administration: Steven M. Lamarche, Superintendent of Schools, Richard J. Mathieu, Director of Finance and
Operations, Brian J. Ackerman, Assistant Superintendent for Teaching and Learning; principals: William F. Chaplin,
Jennifer A. Desto, Jennifer Lilley, Peter J. Olson, Dean W. Packard, Christopher E. Starczewski, Kelly True; media
representatives Rich Earle, audio visual coordinator, Sandra Sullivan, secretary.
I.
Call to Order
The chair called the meeting to order at 7:05 PM
II.
III.

Pledge of Allegiance
Moment of Silence

IV.

Approval of Minutes
A. Minutes of Regular Meeting of Wednesday, August 25, 2021
A motion by P. Aucoin, second by K. Laferriere to approve the minutes of the meeting of Wednesday, August 25, 2021,
as amended, was approved unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes

B. Minutes of Executive Session of Wednesday, August 25, 2021

A motion by K. Laferriere, second by C. Carmignini to approve the minutes of the executive session of Wednesday,
September 8, 2021, as amended, was approved unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
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IV.
Approval of the Warrant
The warrants continue to be signed electronically as well as in person. The warrants were distributed among the
members without comment or questions.
Accounts Payable
Warrant #
Amount
20
$215,618.05
21
$731.49
22
$53,098.02
23
$614,959.96
24
$46,905.59
Total
$931,313.11
V.
Citizens’ Forum
The chair read Policy BEDH:
The chair read Policy BH:
The chair announced she will limit this agenda item to one half-hour, and allot each speaker three minutes to speak.
Mrs. Aucoin acknowledged receipt of an emailed petition with approximately 300 signatures.
The chair reviewed a letter provided by District Counsel James Cosgrove regarding Committee authority to require
member resignation. Counsel Cosgrove confirmed that it is not the Committee’s jurisdiction to legally demand or
require a committee member’s resignation.
Timothy Paquette, Dudley, stated that school started 21 days ago and so did the masking of our children. In reference
to a statement put forth the L.A. School district where they approved mandated COVID-19 injections, Mr. Paquette
states he emailed the board and received no response when he begged that we do not follow suit and mandate
injections in order for the children to attend school. Despite being told the mandates weren’t up to the board, and
instead controlled by the state level, he is asking that the board appeal the mandatory masking and replace it with an
optional one.
David Smolski, Charlton, brings up that in the last meeting it was mentioned that, according to the law, the Committee
doesn’t have to respond to any communication. He states that if parents and the community keep asking questions, but
the committee is not legally required to respond, people will become increasingly frustrated. His hope is that there will
be continued two-way communication between the public and the committee and that it doesn’t continue to form a
one-way street because members are not legally required to respond.
Bethany Gadbois, Charlton, believes kindness has taken a backseat to upholding mandates and has since chosen to
homeschool because they no longer support the decision making of the school body and the direction the mandates
are going. She asks the committee what the purpose of education in 2021-22 with these mandates in place? She then
quoted an excerpt from the letter to DESE from Sandwich, MA.
Garrett Holland, Charlton, is concerned about masks and vaccinations and presents scientific data and facts from the
CDC. He believes that the DESE mask mandate was created as a backdoor to a vaccination mandate.
Mrs. Aucoin interjected to notify Mr. Holland that his time was wrapping up.
Mr. Holland states he would like to keep speaking, addressed the audience, and continued to talk over Mrs. Aucoin.
Mrs. Aucoin responded by issuing one more warning before an officer would need to step and remove Mr. Holland. A
secondary reader [Jessica] stepped up to finish the presentation, but at the time was turned away due to the policy in
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place. Mr. Holland sat back down, and continued presenting.
J. Terry interjected and explained the policy guidelines. She offered the opportunity for Mr. Holland to share his
information with someone so they could come up and finish presenting it for him since his time had concluded.
Jessica, Charlton, came up to finish Mr. Holland’s presentation. With the death rates stated, would like an explanation
as to why parents need to mask or vaccinate their children when the statistics for them are so low.
Mrs. Aucoin thanked Jessica for finishing and reassured the audience that they do want to hear what they have to say.
They’re not trying to be mean, but do need to abide by the policy.
Jamie Gadbois, Charlton, continued to share scientific facts from Mr. Hollands presentation that support his views that
masks are unnecessary for the children.
Marsha Wagner, Dudley, Bill SB2495 referencing sex-education curriculum published by planned parenthood will be up
for vote on September 23, 2021. She would like to add the discussion of the bill to the next meeting if it is passed as she
believes it is not education/age-appropriate and should be left up to parents to teach.
VI.
Communications
J. Terry confirmed they received a copy of the letter from the Sandwich School Committee to Commissioner Riley. She
read and agrees with the question being asked in the letter.
A motion by J. Terry, second by P. Aucoin for the district to write a similar letter to Commissioner Riley for further
clarification, was approved unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
A discussion was held amongst the committee to determine who and when the letter would be written. It was
determined that Mr. Lamarche would write the letter and the committee would give their insights before final
signatures and submission to the Commissioner.
J. Terry acknowledges the multitude of inquiries about vaccine mandates and publicly states she is not in favor of said
mandates. The remaining board members individually stated they are also not in favor.
C. Cabala confirms receipt of MASC conference communications. Wants to make sure its on the committee’s radar for
the agenda in case any members would like to attend.
VII.
Student Representative Report – Mr. Trevor W. Wallace
The SH National Honors Society yielded over 1,500 pounds of vegetables (6,600+ servings donated to shelters) during
their field trip to the Community Harvest Project. The Haunting on the Hill Extravaganza, a kid-friendly event, will take
place on October 29. Athletics will return to normal after nearly two years. Boys Soccer is currently undefeated and
football just celebrated a win against Westborough after an extensive time away. Boys and Girls Lacrosse both placed
during their time in Martha’s Vineyard (Girls came in 2nd; Boys in 5th). Student Counsel hosted a successful Freshman
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BBQ with its best attendance in years and is currently planning the Homecoming weekend.
VIII.
Superintendent’s Report
Mr. Lamarche reports that DCRSD was awarded a comprehensive health services grant for $29,600.00 from the
Massachusetts Department of Health to help support the role of COVID Coordinator.
Mr. Lamarche met with Kristin Mayotte, the Deputy Director of the Boys and Girls Club of Dudley, and Tyler Bailey, Unit
Director, to re-engage the relationship in the community. They offer an extensive list of programs and classes for only
$50/year.
Mr. Lamarche participated in a DESE/MASC/MASS sponsored Superintendent’s Evaluation Workshop and learned of
State sponsored options that will help complete the evaluation this year.
Mr. Lamarche announced that Richard Mathieu was appointed to the Executive Committee of the Massachusetts
Municipal Auditors and Accountants Association (MMAAA). DESE’s weekly email update featured Charlton Middle
School as the picture of the week. He attended the Dudley-Charlton Education Foundation Board of Directors meeting
where Sabrina Webb was elected President, and Kristine Mayotte the new Vice-President. They are currently looking
for additional board members.
C. Kabala requested a letter be sent to John Grondalski, President of the Dudley-Charlton Education Foundation, from
the board to thank him for his work with the Foundation over the years.
IX.

New Business
A. Report of the Director of Finance and Operations – Director Mathieu
1. Annual Asbestos Notification
Was sent to all schools and will be sent home in some form/fashion.
2. FY20 End of the Year Audit
Close out of FY20 was challenging last year. Some errors and omissions were highlighted by
the auditors and adjustments will be made and sent back so they do not appear again.
3. Transportation
The first two weeks are our learning curve. Most routes have been approved but some
adjustments still need to be made to ensure timely delivery of children to Heritage School,
Children of Tomorrow Daycare and Charlton Elementary. Parents will be notified of updated
routes.
We are at the minimum number of buses we can run with. Mornings aren’t challenging but
the afternoon time period is very short, so we’re tweaking things as we go to make them as
efficient as possible.
C Kabala raised a question about the Champions program. Mr. Mathieu confirmed that the
program has started successfully and will be available to children in the mornings and
afternoons. It will also be offered on early-release days and during school vacations.
B. Consideration of Out-of-State Travel/Overnight – Policy IJOA – SHRHS – Ms. Becky Bussiere
We’re now going back to out-of-state and overnight field trips after COVID-19 and have
reintroduced our approval forms.
Requests #16-20 were up for discussion.
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A motion by J. Terry, second by K. Laferriere, to approve all out-of-state or overnight field trips on the
table was approved unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
C. Update, Department of Elementary and Secondary Education Mandate(s)
Board of Education held a meeting where the Commissioner presented some information, but no
recommendations were actually made. There is currently no information on upcoming events, but
as soon as something is schedule it will be shared with the Board
D. Update, Policy Subcommittee – Catherine Kabala
1. ACAB – Harassment – 1st Read
The policy was updated with a re-write to include all forms of harassment and not just focus
on sexual-harassment and covers both students and staff.
A motion by K. Laferriere, second by C. Carmignani, to waive the reading of the policy was
approved unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
A motion by K. Laferriere, second by C. Kabala, to approve the 1st reading of the policy was
approved unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
2. JIC – Student Discipline – 1st Read
Policy was rewritten so focus on all student discipline and not just student conduct as a
measure. Policy now includes two dates/times for any notice of suspension hearing for
families.
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C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
A motion by K. Laferriere, second by J. Evans, to approve the 1st reading of the policy was
approved unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
C Carmignani brought up a discussion about whether or not Principals and Designees should be
referenced in the policy so Assistant Principals can also make disciplinary calls. Mr. Lamarche
confirmed he would double-check, but claims most of the regulations reference the Principals.
3. BBAA – Overview of School Committee – 1st Read
“Majority Vote” was ambiguous so Robert’s Rules was cited for clarification.
A motion by K. Laferriere, second by J. Evans to waive the reading of the policy was approved
unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
A motion by C. Kabala, second by K. Laferriere, to approve the 1st reading of the policy was
approved unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
A question was raised from the audience on where to find the policies after the meeting. Mr.
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Lamarche confirmed that policies will be available on our website, and will also be sent out to families
via email to review.
E. Update, Teaching and Learning – Dr. Ackerman
CKLA has been implemented at all four elementary schools. A pacing guide was developed as a
blueprint for implementation and can be altered at any time to meet the needs of both students
and teachers. At the Elementary level, all K-4 staff will have a second level of Professional
Development with Amplify on October 8 via video conference to serve as an intermediate checkpoint. There will be a full-day PD offering on January 26, 2022 as a mid-year checkpoint. A final
CKLA PD opportunity will be available in March or May to consolidate our efforts for the year.
A committee to review the collection of middle school mathematical instructional materials has
been formed. Membership was offered to all middle school math teachers. Teachers will partner
with Principal Packard and Starczewski and Dr. Ackerman to learn more about the process to
identify and select high quality instructional materials.
DCRSD formed a Professional Development Committee. The team of administrators, teachers and
paraprofessionals have identified priorities for the upcoming school year, including surveying staff
members to identify additional Professional Development priority areas. A survey will be sent out
to all staff and feedback will be used to schedule PD for staff in January, March and May.
F. Proposed Superintendent’s Evaluation Timeline – Steven M. Lamarche
Review and update the self-assessment (October 13, 2021), Submit goals to the committee for
approval (October 27, 2021), Conduct mid-cycle formative progress report of the Superintendent
(February 9, 2022), Complete summit of evaluation (June 22, 2022)
A motion by K. Laferriere, second by C. Kabala, to approve the proposed evaluation timeline
that Mr. Lamarche has given was approved unanimously by roll call vote:
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin – yes
X.

Next Meeting Dates
School Committee Meeting: Wednesday, October 13, 2021, 7:00 PM Shepherd Hill Regional High School –
68 Dudley-Oxford Road, Dudley
Budget and Finance Subcommittee: Tuesday, October 20, 2021, 3:30 PM - Video Conference
Policy Review Subcommittee: Thursday, October 14, 2021, 9:00 AM - Video Conference
Curriculum Subcommittee for Teaching and Learning: Monday, October 25, 2021, 3:00 PM - Video
Conference
Capital Outlay/Safety Subcommittee: Friday, October 22, 2021, 11:00 AM - Video Conference

XI.

Future Agenda Items: Superintendent Goals (October 27), Annual Financial Audit (October 13, 2021), DCRSD
Strategic Plan Progress Report (November), DCLC Update (December), Student Achievement Report (January),
Out of State Field Trips (ongoing), MASC Conference and Resolutions

XII.

Executive Session: To discuss strategy with respect to collective bargaining [Dudley-Charlton Teachers’
Association and non-union personnel - Superintendent] if an open meeting may have a detrimental effect on
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the bargaining position of the public body and the chair so declares.
A motion made by J. Terry, second by C. Carmignani, to postpone the portion of the Executive Session relative
to the Superintendent until the Spring. After a detailed discussion, the motion failed due to guidelines and
timelines already set forth in previous meetings.
C. Carmignani - yes
J. Costello - no
J. Evans – no
C. Kabala - no
K. Laferriere -no
J. Terry - yes
P. Aucoin – no
A motion made by C. Carmignini, second by J. Evans to go into Executive Session was approved unanimously by
roll call vote at 8:45 PM
The committee returned to open session at 10:12 PM.
XIII.
Adjourn
A motion by J. Terry, second by J. Costello to adjourn the meeting was approved unanimously by roll call vote at 10:14
PM.
C. Carmignani - yes
J. Costello - yes
J. Evans – yes
C. Kabala - yes
K. Laferriere -yes
J. Terry - yes
P. Aucoin - yes
Items used for this meeting include:
Agenda: 9/22/21

Minutes: 9/8/21

Respectfully submitted by Erin Glenn, Secretary
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Meeting of the Dudley-Charlton Regional School Committee

Wednesday, September 22, 2021 at 7:00 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507

I.
II.
III.
IV.
V.
VI.
VII.
VIII.
IX.
X.

AGENDA
Call to Order
Pledge of Allegiance
Moment of Silence
Approval of Minutes
A. Minutes of Regular Meeting of Wednesday, September 8, 2021
B. Minutes of Executive Session of Wednesday, September 8, 2021
Approval of the Warrant
Citizens’ Forum
Communications
Student Representative Report – Mr. Trevor W. Wallace
Superintendent’s Report
New Business
A. Report of the Director of Finance and Operations - Director Mathieu
1. Annual Asbestos Notification
2. FY20 End of the Year Audit
3. Transportation
B. Consideration of Out-of-State Travel/Overnight - Policy IJOA – SHRHS – Ms. Becky Bussiere
C. Update, Department of Elementary and Secondary Education Mandate(s)
D. Update, Policy Subcommittee – Catherine Kabala
1. ACAB – Harassment – 1st Read
2. JIC – Student Discipline – 1st Read
3. BBAA – Overview of School Committee – 1st Read
E. Update, Teaching and Learning - Dr. Ackerman
F. Proposed Superintendent’s Evaluation Timeline– Steven M. Lamarche

XI.

Next Meeting Dates
School Committee Meeting: October 13, 2021, 7:00 PM Shepherd Hill RHS
Budget and Finance Subcommittee: September 28, 2021, 3:30 PM - Video Conference
Policy Review Subcommittee: Thursday, October 14 , 2021, 9:00 AM - Video Conference
Curriculum Subcommittee for Teaching and Learning: TBD - Video Conference
Capital Outlay/Safety Subcommittee: Friday, September 24, 2021, 11:00 AM - Video Conference

XII.

Future Agenda Items: Superintendent Goals (October 13), Annual Financial Audit (October 13, 2021), DCRSD
Strategic Plan Progress Report (November), DCLC Update (December), Student Achievement Report (January),
Out of State Field Trips (ongoing)

XIII.

Executive Session: To discuss strategy with respect to collective bargaining [Dudley-Charlton Teachers’
Association and non-union personnel – Superintendent] if an open meeting may have a detrimental effect on
the bargaining position of the public body and the chair so declares.

XIV.

Adjourn
The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all items listed may
in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law. The School
Committee may vote on all items listed on this agenda
“…to advance the knowledge and well-being of our children and our community.”

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
School Committee Agenda Items
09.22.2021

We are now three weeks into the school year and daily routines, expectations, care and the
highest-level of appreciation of each student and the safety of staff and students has now been
established. As always, in accordance with School Committee policy KE, please contact your
child’s teacher if you have a question or concern. From there, you can contact your child’s
principal or building administrator.
I am pleased to inform the Committee that, thanks to Ms. Anne Marie DeMorris, the District
was awarded a Comprehensive Health Services Grant for $29,600.00 from the Massachusetts
Department of Health to support the role of COVID Coordinator in the DCRSD.
This past week I visited the Boys and Girls Club in Dudley. It was great to meet with Deputy
Director Kristin Mayotte and Unit Director Tyler Bailey. We met to reengage the positive
relationship the Boys and Girls Club has in our community. I was amazed at what they provide
at the price of $50.00 for the year. In your folder is a program flyer with no less than 15
programs for kids. In addition, each participant is served dinner. They have additional
programs like floor hockey and a basketball league. They offer STEM and Babysitting classes
too. We are very lucky to have the Boys and Girls Club in our community and I look forward
to future endeavors with Kristin and Tyler and the Boys and Girls Club.
This past Friday I participated in a DESE, MASC and MASS sponsored Superintendent’s
Evaluation workshop. It was great to hear from all three entities and I placed the slides and
forms in your folder. I look forward to furthering the conversation regarding the
Superintendent’s evaluation as the state has offered some options to complete the evaluation
this year. Even though I am in my 12th year as a Superintendent, like everything in our world,
the evaluation process has continuously improved over time and I look forward to my own
evolution with you.

New Business:
A.

Report of the Director of Finance and Operations – Director Richard Mathieu
Please see Director Mathieu’s DFO report

B.

Consideration of Out-of-State Travel/Overnight - Policy IJOA
SHRHS – Ms. Becky Bussiere – Please see the writeup in your folder

C.

Update, Department of Elementary and Secondary Education Mandate(s)
At the time of this report, there is no update to provide. If we receive an update,
we will send it to all parties as soon as it is received and processed for impact.

D.

Update, Policy Subcommittee – Catherine Kabala
1.
ACAB – Harassment – 1st Read

2.
3.

JIC – Student Discipline – 1st Read
BBAA – Overview of School Committee – 1st Read

E.

Teaching and Learning – Dr. Ackerman
Please see Dr. Ackerman’s report

F.

Proposed Superintendent’s Evaluation Timeline – Steven M. Lamarche
October 13, 2021
October 27, 2021
February 9, 2021
June 22, 2021

Review and update Self-Assessment
Submit Goals to the School Committee
Mid-Cycle Formative/Progress Report by the School Committee
Summative Evaluation by the School Committee

DUDLEY‐CHARLTON REGIONAL SCHOOL DISTRICT

TO:
FROM:
CC:
DATE:
SUBJECT:

School Committee Members
Richard J. Mathieu, Director of Finance and Operations
Steven Lamarche, Superintendent
September 16, 2021
Finance Director Update – September 22, 2021

Annual Asbestos Notifications
Attached is the annual asbestos notification. This is the official notification to the School Committee
which happens annually, and will be sent to all schools and posted on our website.
End of Year Report Audit
The annual audit of the FY20 End of Year Report submission to the Department of Elementary and
Secondary Education has been completed. The hard copy is available for pickup in the office, and will
be brought to the meeting on Wednesday. This year, unlike the past 5 years, there were a couple of
errors and omissions highlighted by the auditors. I will file the adjustments noted in the audit.
Transportation Update
Every year the first week or two of the new school year transportation is less than perfect. The first
day of school, and the first day for Kindergarten students are always hectic. This year we had to also
deal with flooding, road closures and most impactful, a bridge closure in Charlton. As of Tuesday, 9/14
things started to settle into the normal routine, aided by the re‐opened bridge. However, we are still
running into an issue with the bus destined for Children of Tomorrow daycare in Charlton in the
afternoon. We are working through different scenarios of how to solve this issue. Short term solutions
rely on the availability of drivers and buses, which are in short supply. Hopefully by the time we meet
on Wednesday we will have a clearer path forward on this remaining issue.
Warrants
Warrants approved electronically (yellow folder):

W# 19‐23
Payroll and deduction Warrants (red folder)
Yes

Date: September 22, 2021
DUDLEY‐CHARLTON REGIONAL SCHOOL DISTRICT
AHERA NOTIFICATION
Dear Parents, Students, Legal Guardians, and Employees:
In 1986, Congress passed the Asbestos Hazard Emergency Response Act (AHERA), which requires schools to be inspected
to identify any asbestos containing building materials. Please find listed below the District schools and the results of their
inspections. Every three years, schools containing asbestos materials must be re‐inspected to determine if any known or
suspected asbestos‐containing buildings materials (ACBM) have changed and recommendations are made on the
managing or abatement of the ACBM.
Educational Facility Name

Address

1.

Shepherd Hill Regional High School

68 Dudley‐Oxford Road
Dudley, MA 01571

2.

Dudley Elementary School
(No Asbestos Present)

16 School Street
Dudley, MA 01571

3.

Mason Road School
(No Asbestos Present)

20 Mason Road
Dudley, MA 01571

4.

Charlton Elementary School

9 Burlingame Road
Charlton, MA 01507

5.

Heritage School
(No Asbestos Present)

34 Oxford Road
Charlton, MA 01507

6.

Dudley Middle School
(No Asbestos Present)

70 Dudley‐Oxford Road
Dudley, MA 01571

7.

Charlton Middle School
(No Asbestos Present)

2 Oxford Road
Charlton, MA 01507

The law further requires an asbestos management plan to be developed and implemented to monitor any known or
inspected ACBM. The plan has several ongoing requirements: Publish a notification on management plan availability and
the status of asbestos activities; educate and train its employees about asbestos and how to deal with it; notify short‐term
or temporary workers on the locations of the asbestos containing building materials; post warning labels in routine
maintenance areas where asbestos was previously identified or assumed; follow set plans and procedures designed to
minimize the disturbance of asbestos containing building materials; and survey the condition of these materials every six
months to assure that they remain in good condition.
It is the intention of the Dudley‐Charlton Regional School District to comply with all federal and state regulations
controlling asbestos and to take whatever steps are necessary to ensure students and employees a health and safe
environment in which to learn and work. You are welcome to review a copy of the asbestos management plan in the
school administrative office during regular business hours. If you have any questions or concerns, please contact me at
the number listed below.
Mr. Richard J. Mathieu, Director of Finance and Operations
Dudley‐Charlton Regional School District
68 Dudley‐Oxford Road
Dudley, MA 01571
508‐943‐6888

August 30, 2021
Dear Mr. Chaplin,
I am formally requesting permission for the entire music department, band and choir, to
travel to Florida March 11-14th, missing two days of school, Friday and Monday. I am
aware there is another form from the central office but it has been a month and no one
has been able to locate the document. In order for us to travel we will need to put a
down payment soon and get the kids on a payment schedule.
Itinerary
Friday:

Leave Shepherd Hill for Logan Airport, fly to Orlando Florida
Buses will take us to Downtown Disney where they will grab food and
explore for three hours until we are able to check into the hotel in
Universal. We will unload trucks and get situated in the rooms. Show
Choir kids will be practicing and getting ready for the morning
competition. They will have pizza delivered to their rooms. The band will
go to Downtown Universal to grab lunch and explore.

Saturday:

Show Choir and Pitt Band will go to the Hard Rock Cafe Arena in
Universal and compete. Band will get their tickets to Universal and go into
the park. Food on their own.

Sunday:

Band will march throughout Universal and will spend some time warming
up and practicing. Chorus kids will go directly to Universal for the day.

Monday:

Load trucks and send them back to Massachusetts. We will spend the day
at Epcot Center in Disney before leaving on a late flight back to
Massachusetts where buses will meet us and bring us back to school.

MUSIC STUDENTS AND STAFF ARE REQUIRED TO COME TO SCHOOL
TUESDAY.
I will be able to get more detail as soon as the trip is approved. We have been running
trips in this department for many years with no issues. My staff is responsible and
thorough. We will have 1 chaperone per 10 kids. There will be staff members up all
night on duties roaming the halls making sure our kids are safe.
Thank you for your consideration,
Becky Bussiere

Massachusetts Department of
Elementary and Secondary Education
75 Pleasant Street, Malden, Massachusetts 02148-4906

Telephone: (781) 338-3000
TTY: N.E.T. Relay 1-800-439-2370

Jeffrey C. Riley
Commissioner

MEMORANDUM
To:
From:
Date:
Subject:

Members of the Board of Elementary and Secondary Education
Jeffrey C. Riley, Commissioner
September 13, 2021
Briefing for the September 21, 2021 Regular Meeting of the Board of Elementary
and Secondary Education

The next regular meeting of the Board of Elementary and Secondary Education will be on
Tuesday, September 21, 2021, at the John W. McCormack Building, Ashburton Cafe
Conference Room, 1 Ashburton Place, Plaza Level Boston, MA 02108 (tentative location). The
meeting will start at 9:30 a.m. and should adjourn by 1:00 p.m. The Board will meet in person,
following the Commonwealth’s current health and safety guidelines, and the meeting will be
live-streamed. Helene Bettencourt and Courtney Sullivan will assist with all arrangements;
please email or call them if you have any questions.
OVERVIEW
Our business agenda leads off with the Board’s annual election of the vice-chair, followed by an
update on school reopening and actions the Department has taken and is taking to support
schools, students, and families with in-person learning. We will review the statewide student
assessment (MCAS) report. I will update the Board on the Competency Determination Advisory
Committee and the Board will take a final vote on the regulatory modification extending the
interim CD standard through the class of 2025. The Board’s Committee on the Commissioner’s
Performance Evaluation, chaired by Vice-Chair James Morton, will present its recommendation
on Commissioner’s salary to the Board for a vote. Our business agenda concludes with an update
on education budget matters.
REGULAR MEETING
Statements from the Public
Comments from the Chair
Chair Craven will report on current issues and activities.
Comments from the Commissioner

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Sexual Harassment

ACAB

Harassment of students by other students, employees, vendors and other 3rd parties
will not be tolerated in the Dudley-Charlton Regional School District. The alleged
harassment must involve conduct that occurred within the school's own program or
activity, such as whether the harassment occurred at a location or under circumstances
where the school owned, or substantially controlled the premises, exercised oversight,
supervision or discipline over the location or participants, or funded, sponsored,
promoted or endorsed the event where the alleged harassment occurred, against a
person in the United States or on a school sponsored trip abroad. This policy is in
effect while students are on school grounds, School District property or property
within the jurisdiction of the School District, school buses, or attending or engaging in
school sponsored activities.
Harassment prohibited by the District includes, but is not limited to, harassment on the
basis of race, sex, gender identity, creed, color, national origin, sexual orientation,
religion, marital status or disability. Students whose behavior is found to be in
violation of this policy will be subject to disciplinary action up to and including
suspension or expulsion pursuant to disciplinary codes. Employees who have been
found to violate this policy will be subject to discipline up to and including,
termination of employment, subject to contractual disciplinary obligations or potential
legal action.
Employee-to-Student Harassment means conduct of a written, verbal or physical
nature that is designed to embarrass, distress, agitate, disturb or trouble students when:
• Submission to such conduct is made either explicitly or implicitly as a
term or condition of a student's education or of a student's participation in
school programs or activities; or
• Submission to or rejection of such conduct by a student is used as the basis
for decisions affecting the student.
Student- to-Student Harassment means conduct of a written, verbal, or physical
nature that is designed to embarrass, distress, agitate, disturb or trouble students,
when:
• Such conduct has the purpose or effect of unreasonably interfering with a
student's performance or creating an intimidating or hostile learning
environment.
Harassment as described above may include, but is not limited to:
• Written, verbal, or physical (including texting, blogging, or other
technological methods) harassment or abuse;
• Repeated remarks of a demeaning nature;
• Implied or explicit threats concerning one's grades, achievements, or other
school matter.

• Demeaning jokes, stories, or activities directed at the student.
By law, what constitutes harassment is determined from the perspective of a
reasonable person with the characteristic on which the harassment is based.
Individuals should consider how their words and actions might reasonably be viewed
by others.
The District will promptly and reasonably investigate allegations of harassment
through designation of the Title IX Coordinator or building based employees, who
may include principals or their designees. The Superintendent will recommend, in
consultation with the principals, opportunities to the designated recipients for
appropriate training.
Sexual harassment is unwelcome conduct of a sexual nature. The definition includes
unwelcome conduct on the basis of sex that is so severe, pervasive, and objectively
offensive that it effectively denies a person equal access to the school's education
program or activity. It also includes unwelcome sexual advances, requests for sexual
favors, and other verbal, nonverbal, or physical conduct of a sexual nature. Sexual
harassment includes conduct by an employee as a condition for an educational benefit
or service upon a person's participation in unwelcome sexual conduct, often called
quid pro quo harassment, and sexual assault as the Federal Clery Act defines that
crime. Sexual violence is a form of sexual harassment. Sexual violence, as the Office
of Civil Rights (OCR) uses the term, refers to physical sexual acts perpetrated against
a person's will or where a person is incapable of giving consent (e.g., due to the
student's age or use of drugs or alcohol, or because an intellectual or other disability
prevents the student from having the capacity to give consent). A number of different
acts fall into the category of sexual violence, including rape, sexual assault, sexual
battery, sexual abuse and sexual coercion. Massachusetts General Laws Ch. 119,
Section 51 A, requires that public schools immediately report cases of suspected child
abuse orally and file a report within 48 hours detailing the suspected abuse to the
Department of Children and Families. For the category of sexual violence, in addition
to Section 51A referrals, these offences and any other serious matters shall be referred
to local law enforcement. Schools must treat all reports of sexual harassment seriously
that meet the definition of sexual harassment and the conditions of actual notice and
jurisdiction as noted above. Holding a school liable under Title IX can occur only
when the school knows of sexual harassment allegations and responds in a way that is
deliberately indifferent (clearly unreasonable in light of known circumstances).
While it is not possible to list all those additional circumstances that may constitute
sexual harassment, the following are some examples of conduct, which, if unwelcome,
may constitute sexual harassment, depending on the totality of the circumstances,
including the severity of the conduct and its pervasiveness:
• Unwelcome sexual advances-whether they involve physical touching or
not;
• Sexual epithets, jokes, written or oral references to sexual conduct, gossip
regarding one's sex life, comment on an individual's body, comment about
an individual's sexual activity, deficiencies, or prowess;
• Displaying sexually suggestive objects, pictures, cartoons;
• Unwelcome leering, whistling, brushing against the body, sexual gestures,
suggestive or insulting comments;
• Inquiries into one's sexual experiences,

• Discussion of one's sexual activities.
The legal definition of sexual harassment is broad. In addition to the above examples,
other sexually oriented conduct, whether it is intended or not, that is unwelcome and
has the effect of creating an environment that is hostile, offensive, intimidating, to
male, female, or gender diverse students or employees may also constitute sexual
harassment.
Because the District takes allegations of harassment, including sexual harassment,
seriously, the District will respond promptly to complaints of harassment including
sexual harassment. Following an investigation where it is determined that such
inappropriate conduct has occurred, the District will act promptly to eliminate the
conduct and impose corrective action as is necessary, including disciplinary action
where appropriate.
Please note that while this policy sets forth the District’s goals of promoting an
environment that is free of harassment including sexual harassment, the policy is not
designed or intended to limit the District’s authority to discipline or take remedial
action for conduct which the District deems unacceptable, regardless of whether that
conduct satisfies the definition of harassment or sexual harassment.
Retaliation against a complainant, because he/she has filed a harassment or sexual
harassment complaint or assisted or participated in a harassment or sexual harassment
investigation or proceeding, is also prohibited. A student or employee who is found to
have retaliated against another in violation of this policy will be subject to disciplinary
action up to and including student suspension and expulsion or employee termination.
The complainant does not have to be the person at whom the unwelcome sexual
conduct is directed. The complainant, regardless of gender, may be a witness to and
personally offended by such conduct.
NOTICE OF SEXUAL HARASSMENT
The regulations require a school District to respond when the District has actual notice
of sexual harassment. School Districts have actual notice when an allegation is made
known to any school employee. Schools must treat seriously all reports of sexual
harassment that meet the definition of harassment and the conditions of actual notice
and jurisdiction as noted whether or not the complainant files a formal complaint.
Holding a school liable under Title IX can occur only when the school knows of
sexual harassment allegations and responds in a way that is deliberately indifferent
(clearly unreasonable in light of known circumstances). Schools are required to
investigate every formal complaint and respond meaningfully to every known report
of sexual harassment.
The regulation highlights the importance of supportive measures designed to preserve
or restore access to the school's education program or activity, with or without a
formal complaint. Where there has been a finding of responsibility, the regulation
would require remedies designed to restore or preserve access to the school's
education program or activity.
DUE PROCESS PROTECTIONS
Due process protections include the following:
1) A presumption of innocence throughout the grievance process, with the
burden of proof on the school;

2) A prohibition of the single investigator model, instead requiring a
decision -maker separate from the Title IX Coordinator or investigator;
3) The clear and convincing evidence or preponderance of the evidence,
subject to limitations;
4) The opportunity to test the credibility of parties and witnesses through
cross examination, subject to "rape shield" protections;
5) Written notice of allegations and an equal opportunity to review the
evidence;
6) Title IX Coordinators , investigators, and decision-makers being free
from bias or conflict of interest;
7) Equal opportunity for parties to appeal, where schools offer appeals;
Upon filing a formal complaint, the school must give written notice to the parties
containing sufficient details to permit a party to prepare for any initial interview and
proceed with a factual investigation. For PreK-12+ schools a hearing is optional but
the parties must be allowed to submit written questions to challenge each other's
credibility before the decision-maker makes a determination. After the investigation, a
written determination must be sent to both parties explaining each allegation,
whether the respondent is responsible or not responsible, including the facts and
evidence on which the conclusion was based by applying either the preponderance of
the evidence or the clear and convincing standard; however, a school can use the
lower preponderance standards only if it uses that standard for conduct code violations
that do not involve sexual harassment but carry the same maximum disciplinary
sanction. As long as the process is voluntary for all parties, after being fully informed
and written consent is provided by both parties, a school may facilitate informal
resolution of a sexual complaint.
A District may establish an informal investigation process that may, upon the request
of the complainant, be followed by a formal process.
The Superintendent in consultation with the Title IX Coordinator shall designate the
principal of each school in the District, or his/her designee (or some other appropriate
employee(s)) as the initial entity to receive the sexual harassment complaint. Also, in a
matter of sexual harassment, the District shall require that the Title IX Coordinator be
informed, as soon as possible, of the filing of the complaint. Nothing in this policy
shall prevent any person from reporting the prohibited conduct to someone other than
those above designated complaint recipients. The investigating officer may receive the
complaint orally or in writing, and the investigation shall be conducted in such a way
as to maintain confidentiality to the extent practicable under the circumstances and in
compliance with applicable law. The investigation will be prompt, thorough, and
impartial, and will include, at least, a private interview with the person filing the
complaint and with witnesses. Also, the alleged harasser will be interviewed. When
the investigation is completed, the complaint recipient will, to the extent appropriate,
inform the person filing the complaint and the person alleged to have committed the
conduct of the results of that investigation.
RECORD KEEPING REQUIREMENTS
The District and/or schools must create and maintain records documenting every Title
IX sexual harassment complaint. This could include mediation, restorative justice, or
other models of alternative dispute resolution. The District and/or schools must keep

records regarding the school's response to every report of sexual harassment of which
it becomes aware even if no formal complaint was filed, including documentation of
supportive matters offered and implemented for the complainant.
This policy, or a summary thereof that contain the essential policy elements, shall be
distributed by the Dudley-Charlton Regional School District to its students and
employees and each parent or guardian shall sign that he/she has received and
understand the policy.
•

The Dudley-Charlton Regional School District Title IX Coordinator is
Dr. Brian Ackerman at 508.943.6888 x 278 and backerman@dcrsd.org

School specific complaints will be received by;
•

Mason Road School – Principal Jennifer Desto 508.943.4312 x 611 and
jdesto@dcrsd.org

•

Charlton Elementary School – Principal Jennifer Lilley 508.248.7774 x
251 and jlilley@dcrsd.org

•

Heritage Elementary School – Principal Peter Olson 508.248.4884 x302
and polson@dcrsd.org

•

Dudley Elementary School – Principal Kelly True 508.943.3351 x610
and ktrue@dcrsd.org

•

Dudley Middle School – Principal Christopher Starczewski
508.943.2224 x1101 and cstarczewski@dcrsd.org

•

Charlton Middle School – Principal Dean Packard 508.248.1423 x1102
and dpackard@dcrsd.org

•

Shepherd Hill Regional High School – Principal William Chaplin
508.943.6700 x160 and wchaplin@dcrsd.org

The Complainant may also file a complaint with:
• The Mass. Commission Against Discrimination, 1 Ashburton Place, Room 601
Boston, MA 02108.
Phone: 617-994-6000.
• Office for Civil Rights (U.S. Department of Education)
5 Post Office Square, 8th Floor
Boston, MA 02109.
Phone: 617-289-0111.
• The United States Equal Employment Opportunity Commission,
John F. Kennedy Bldg.
475 Government Center
Boston, MA 02203.
Please note the above entities have specified time limits for filing a claim.

LEGAL REF.: M.G.L. 151B:3A
Title IX of the Education Amendments of 1972
BESE 603 CMR 26:00

34 CFR 106.44 (a), (a)-(b)
34 CFR 106.45 (a)-(b) (1)
34 CFR 106.45 (b)(2)-(b)(3,4,5,6,7) as revised through June 2020
SOURCE: MASC July 2020
Federal Clery Act
I. Introduction
It is the goal of the Dudley-Charlton Regional School District to promote an educational
environment and workplace that is free of sexual harassment. Sexual harassment of students or
employees by anyone, including a fellow student, teacher, coach, supervisor, co-worker, vendor,
or other third party is unlawful and will not be tolerated. Further, any retaliation against an
individual who has complained about sexual harassment or retaliation against individuals for
cooperating with an investigation of a sexual harassment complaint is similarly unlawful and will
not be tolerated. To achieve our goal of providing an educational environment or workplace free
from sexual harassment, the conduct that is described in this policy will not be tolerated and the
districtDistrict has provided a procedure by which inappropriate conduct will be dealt with, if
encountered by students or employees.
Because the Dudley-Charlton Regional School District takes allegations of sexual harassment
seriously, it will respond promptly to complaints of sexual harassment and where it is determined
that such inappropriate conduct has occurred, the districtDistrict will act promptly to eliminate
the conduct and impose such corrective action as is necessary, including disciplinary action
where appropriate.
Please note that while this policy sets forth our goals of promoting an educational environment or
workplace that is free of sexual harassment, the policy is not designed or intended to limit its
authority to discipline or take remedial action for conduct which we deem unacceptable, regardless
of whether that conduct satisfies the definition of sexual harassment.
II. Definition of Sexual Harassment
In Massachusetts, the legal definition for sexual harassment is this:
"sexual harassment" means sexual advances, requests for sexual favors, and verbal
or physical conduct of a sexual nature when:
(a) submission to or rejection of such advances, requests or conduct is made
either explicitly or implicitly a term or condition of employment or as a basis for
employment decisions;
or, (b) such advances, requests or conduct have the purpose or effect of
unreasonably interfering with an individual's work performance by creating an
intimidating, hostile, humiliating or sexually offensive work environment.
Under these definitions, direct or implied requests by a supervisor, teacher, or any individual in a
position of authority or work for sexual favors in exchange for actual or promised job benefits
such as favorable reviews, salary increases, promotions, increased benefits, or continued
employment constitutes sexual harassment.
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The legal definition of sexual harassment is broad and in addition to the above examples, other
sexually oriented conduct, whether it is intended or not, that is unwelcome and has the effect of
creating an educational environment or workplace that is hostile, offensive, intimidating, or
humiliating to male or female students or workers may also constitute sexual harassment.
While it is not possible to list all those additional circumstances that may constitute sexual
harassment, the following are some examples of conduct which, if unwelcome, may constitute
sexual harassment depending upon the totality of the circumstances including the severity of the
conduct and its pervasiveness:
•

Unwelcome sexual advances - whether they involve physical touching or not;

•

Sexual epithets, jokes, written or oral references to sexual conduct, gossip regarding
one's sex life; comment on an individual's body, comment about an individual's sexual
activity, deficiencies, or prowess;

•

Displaying sexually suggestive objects, pictures, cartoons;

•

Unwelcome leering, whistling, brushing against the body, sexual gestures, suggestive or
insulting comments;

•

Inquiries into one's sexual experiences; and,

•

Discussion of one's sexual activities.

All individuals should take special note that, as stated above, retaliation against an individual who
has complained about sexual harassment, and retaliation against individuals for cooperating with
an investigation of a sexual harassment complaint is unlawful and will not be tolerated.
III.

Complaints of Sexual Harassment

If any of our Dudley-Charlton students or employees believe that he or she has been subjected to
sexual harassment, as described above, they have the right to file a complaint with the school
districtDistrict. This may be done in writing or orally.
If you would like to file a complaint, you may do so by contacting any building principal, the
superintendent of schools, or other central office administrators. These personnel are also available
to discuss any concerns you may have and to provide information to you about our policy on
sexual harassment and our complaint process.
For specific contact information of coordinators of the following programs: Title VI of the Civil
Rights Act of 1964, Title IX of the Education Amendments of 1972, Section 504 of the
Rehabilitation Act of 1973, Americans with Disabilities Act of 1990, Equal Educational
Opportunities Act of 1974, MA General Laws, Chapter 76, Section 5, Title I of the Elementary
and Secondary Education Act of 1965, McKinney-Vento Homeless Education Assistant Act, see
the districtDistrict website: www.dcrsd.org.
IV.

Sexual Harassment Investigation

When the Dudley-Charlton Regional School District receives a complaint we will promptly
investigate the allegation in a fair and expeditious manner. The investigation will be conducted in
such a way as to maintain confidentiality to the extent practicable under the circumstances. The
investigation will include a private interview with the person filing the complaint and the witnesses.
The districtDistrict will also interview the person alleged to have committed sexual
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harassment. When the districtDistrict has completed the investigation we will, to the extent
appropriate, inform the person filing the complaint and the person alleged to have committed the
conduct of the results of that investigation.
If it is determined that inappropriate conduct has occurred, we will act promptly to eliminate the
offending conduct, and where it is appropriate we will also impose disciplinary action.
V.

Procedures for Resolution
A. Before initiating the formal procedure, the student or employee should, if possible, resolve
any complaint regarding an alleged discriminatory practice on an informal basis.
1.
The student can raise the issue to his or her teacher, assistant principal,
principal or the director of student resources.
B. Both students and employees may direct the complaint to the administrator or supervisor
who has immediate jurisdiction over the school involved. Students and employees are
expected to direct the complaint no later than 20 calendar days after the alleged
discriminatory practice occurred in order for an expeditious investigation to be
conducted, unless extenuating circumstances exist. The student or employee shall submit
the complaint in writing and will state the name of the individual and the location of the
school/department where the alleged harassment practice occurred, the basis for the
complaint and the corrective action the student or employee is seeking. If the complaint
involves an administrator or supervisor, it shall be addressed to the director of student
resources.
After filing the formal written complaint, the appropriate administrator, supervisor, or
director will conduct the necessary investigation promptly after receiving the complaint.
In the course of the investigation, the appropriate administrator, supervisor, or director
shall contact those individuals who have been referred to as having pertinent information
related to the complaint. This process shall include, at a minimum, contacting the
complainant and the person against whom the complaint was filed and/or the principal or
appropriate authority involved.
Strict timelines cannot be set for conducting the investigation because each set of
circumstances is different. For example, sometimes the students or employees that are
involved in the complaint are not immediately available. The appropriate administrator,
supervisor, or director, however, will make sure that the complaint is handled as quickly
as is feasible and will strive to complete the investigation within 30 school or working
days. When more than 30 school or working days are required for the investigation, the
administrator, supervisor, or director shall inform the student or employee who filed the
complaint that the investigation is ongoing.
After completing the formal investigation of the complaint, the administrator, supervisor,
or director shall request a meeting with the person against whom the complaint was filed
to discuss the findings and, at the same time, to give the person against whom the
complaint was filed an opportunity to respond to the findings, and to seek to resolve the
complaint. When feasible and appropriate, the administrator, supervisor, or director will
make every attempt to resolve the issue within the time parameters of this initial meeting;
however, more than one meeting may be necessary. The administrator, supervisor, or
director will strive to complete both the investigation and the resolution of the complaint
within 30 school or working days. When more than 30 school or working days are
required for the investigation and resolution process, the administrator, supervisor, or
director shall inform the student or employee who filed the complaint and the individual
against whom the complaint was filed that additional time is needed for the resolution
process.
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If the administrator, supervisor, or director finds that there is reasonable cause for believing
that a harassing practice has occurred, he/she will refer the matter to the Superintendent
of Schools for the Dudley-Charlton Regional School District for appropriate action, up
to and including expulsion for students or termination for employees.
If no satisfactory resolution can be reached through either the informal or formal
resolution procedures detailed above, the student or employee has the right to take the
complaint to an appropriate state or federal agency. Moreover, it should be noted that the
Dudley-Charlton Regional School District’s complaint process does not prohibit any
student or employee from filing a complaint with these agencies. For students, complaints
may be taken to:
The Office for Civil Rights
U.S. Dept. of Education
John W. McCormack Building
Post Office and Court House Square
Boston, MA 02109-4557
617-223-9667

The Bureau of Equal Education Opportunity
Massachusetts Department of Education
75 Pleasant St.
Malden, MA 02148-5023
781-338-3000

Or other appropriate state or federal agency.
For employees or applicants for employment, complaints may be taken to:
The Massachusetts Commission Against
Equal Employment Opportunity
Discrimination
Commission
One Ashburton Place Room 601E
JFK Federal Building
Boston, MA 02108
475 Government Center
617-727-3990
Boston, MA 02203
800-669-4000
Or other appropriate state or federal agency.
VI.

Disciplinary Action

If it is determined that inappropriate conduct has been committed by one of our employees or a
student, the districtDistrict will take such action as is appropriate under the circumstances. Such
action may range from counseling to termination from employment, and may include such other
forms of disciplinary action as we deem appropriate under the circumstances.
VII.

State and Federal Remedies

In addition to the above, if a student or employee believes he/she has been subjected to sexual
harassment, he/or she may file a formal complaint with either or both of the government agencies
set forth below. Using our complaint process does not prohibit a student or employee from filing
a complaint with these agencies. Each of the agencies has a short time period for filing a claim
(EEOC-- 180 days; MCAD -- six months.)
The United States Equal Employment
Opportunity
Commission (EEOC)
JFK Federal Building Room 475
Government Center
Boston, MA 02203

Massachusetts Commission Against
Discrimination (MCAD)
One Ashburton Place
Room 601E
Boston, MA 02108
617-727-3990
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Student ConductDiscipline

JIC

The School Committee believes that all students deserve every opportunity to achieve academic
success in a safe, secure learning environment. Good citizenship in schools is based on respect
and consideration for the rights of others. Students will be expected to conduct themselves in a
way that the rights and privileges of others are not violated. They will be required to respect
established authority, to conform to school rules and to those provisions of law that apply to their
conduct.
Each principal shall identify prohibited actions in the student handbook or other publication to be
made available to students and parents/guardians and caregivers.
principals and staff shall not use academic punishment of any form as a consequence to
inappropriate behaviors/actions by students.
The principal may, as a disciplinary measure, remove a student from privileges, such as
extracurricular activities and attendance at school-sponsored events, based on the student's
misconduct. Such a removal is not subject to the remainder of this policy, law, or regulation.
Each principal has access, reviews annually and adheres to 603 CMR 53.00 regulations
promulgated by DESE.
Suspension
In every case of student misconduct for which suspension may be imposed, the principal shall
consider ways to re-engage the student in learning; and avoid using long-term suspension from
school as a consequence until alternatives have been tried. Alternatives may include the use of
evidence-based strategies and programs such as mediation, conflict resolution, restorative justice,
and positive behavioral interventions and supports.
Notice of Suspension:
Except for emergency removal or an in-school suspension of less than 10 days, the principal
must provide the student and the parent/guardian or caregiver oral and written notice, and
provide the student an opportunity for a hearing with two dates and times offered and the
parent/guardian or caregiver or caregiver an opportunity to participate in such hearing before
imposing suspension as a consequence for misconduct. The principal shall provide both oral and
written notice to the student and parent/guardian or caregiver or caregiver in English and in the
primary language of the home if other than English. The notice shall include the rights
enumerated in law and regulation. To conduct a hearing without a parent/guardian or caregiver
present, the principal must be able to document reasonable efforts to include the parent/guardian
or caregiver.

Emergency Removal
The principal may remove a student from school temporarily when a student is charged with a
disciplinary offense and the continued presence of the student poses a danger to persons or
property, or materially and substantially disrupts the order of the school, and, in the principal's
judgment, there is no alternative available to alleviate the danger or disruption. The principal
shall immediately notify the Superintendent in writing of the removal including a description of
the danger presented by the student.
The temporary removal shall not exceed two (2) school days following the day of the emergency
removal, during which time the principal shall:
•

Make immediate and reasonable efforts to orally notify the student and the student's
parent/guardian or caregiver of the emergency removal,

•

The reason for the need for emergency removal, and the other matters required in the
notice as referenced in the applicable regulation;

•

Provide written notice to the student and parent/guardian or caregiver as required above;

•

Provide the student an opportunity for a hearing with the principal that complies with
applicable regulations, and the parent/guardian or caregiver an opportunity to attend the
hearing, before the expiration of the two (2) school days, unless an extension of time for
hearing is otherwise agreed to by the principal, student, and parent/guardian or caregiver

•

Render a decision orally on the same day as the hearing, and in writing no later than the
following school day, which meets the requirements of applicable law and regulation.

The principal shall also ensure adequate provisions have been made for the student's safety and
transportation prior to removal.
In School Suspension - not more than 10 days consecutively or cumulatively
The principal may use in-school suspension as an alternative to short-term suspension for
disciplinary offenses.
The principal may impose an in-school suspension for a disciplinary offense under this
provision, provided that the principal follows the process set forth in regulation and the student
has the opportunity to make academic progress as required by law and regulation.
Principal's Hearing - Short Term Suspension of up to 10 days
The hearing with the principal shall be to;
•

Hear and consider information regarding the alleged incident for which the student may
be suspended

•

Provide the student an opportunity to dispute the charges and explain the circumstances
surrounding the alleged incident

•

Determine if the student committed the disciplinary offense, and if so, the consequences
for the infraction.

At a minimum, the principal shall discuss the disciplinary offense, the basis for the charge, and
any other pertinent information.
The student also shall have an opportunity to present information, including mitigating facts, that
the principal should consider in determining whether other remedies and consequences may be
appropriate as set forth in law and regulation.
The principal shall provide the parent/guardian or caregiver, if present, an opportunity to discuss
the student's conduct and offer information, including mitigating circumstances, that the
principal should consider in determining consequences for the student.
The principal shall, based on the available information, including mitigating circumstances,
determine whether the student committed the disciplinary offense, and, if so, what remedy or
consequence will be imposed.
The principal shall notify the student and parent/guardian or caregiver of the determination and
the reasons for it, and, if the student is suspended, the type and duration of suspension and the
opportunity to make up assignments and such other school work as needed to make academic
progress during the period of removal, as required by law and regulation. The determination shall
be in writing and may be in the form of an update to the original written notice.
If the student is in a public preschool program or in grades K through 3, the principal shall send a
copy of the written determination to the Superintendent and explain the reasons for imposing an
out-of-school suspension, before the short-term suspension takes effect.
Principal's Hearing - Long Term Suspension of more than 10 days but less than 90 days
(consecutive or cumulative)
The hearing with the principal shall be to:
•

Hear and consider information regarding the alleged incident for which the student may
be suspended,

•

Provide the student an opportunity to dispute the charges and explain the circumstances
surrounding the alleged incident

•

Determine if the student committed the disciplinary offense, and if so, the consequences
for the infraction.

At a minimum, in addition to the rights afforded a student in a short-term suspension hearing, the
student shall have the following rights:
•

In advance of the hearing, the opportunity to review the student's record and the
documents upon which the principal may rely in making a determination to suspend the
student or not

•

The right to be represented by counsel or a lay person of the student's choice, at the
student's/parent's/guardian's expense

•

The right to produce witnesses on his or her behalf and to present the student's
explanation of the alleged incident, but the student may not be compelled to do so

•

The right to cross-examine witnesses presented by the school district

•

The right to request that the hearing be recorded by the principal, and to receive a copy of
the audio recording upon request. If the student or parent/guardian or caregiver requests
an audio recording, the principal shall inform all participants before the hearing that an
audio record will be made and a copy will be provided to the student and parent/guardian
or caregiver upon request.

The principal shall provide the parent/guardian or caregiver, if present, an opportunity to discuss
the student's conduct and offer information, including mitigating circumstances, that the
principal should consider in determining consequences for the student.
The principal shall, based on the evidence, determine whether the student committed the
disciplinary offense, and, if so, after considering mitigating circumstances and alternatives to
suspension as required by law and regulation, what remedy or consequence will be imposed, in
place of or in addition to a long-term suspension. The principal shall send the written
determination to the student and parent/guardian or caregiver by hand-delivery, certified mail,
first-class mail, email to an address provided by the parent/guardian or caregiver for school
communications, or any other method of delivery agreed to by the principal and the
parent/guardian or caregiver.
If the principal decides to suspend the student, the written determination shall:
•

Identify the disciplinary offense, the date on which the hearing took place, and the
participants at the hearing

•

Set out the key facts and conclusions reached by the principal

•

Identify the length and effective date of the suspension, as well as a date of return to
school

•

Include notice of the student's opportunity to receive education services to make
academic progress during the period of removal from school as required by law and
regulation

•

Inform the student of the right to appeal the principal's decision to the Superintendent or
designee, but only if the principal has imposed a long-term suspension.

Notice of the right of appeal shall be in English and the primary language of the home if other
than English, or other means of communication where appropriate, and shall include the
following information:
•

The process for appealing the decision, including that the student or parent/guardian or
caregiver must file a written notice of appeal with the Superintendent within five (5)
calendar days of the effective date of the long-term suspension

•

The provision that within the five (5) calendar days the student or parent/guardian or
caregiver may request and receive from the Superintendent an extension of time for filing
the written notice for up to seven (7) additional calendar days

•

That the long-term suspension will remain in effect unless and until the Superintendent
decides to reverse the principal's determination on appeal.

If the student is in a public preschool program or in grades K through 3, the principal shall send a
copy of the written determination to the Superintendent and explain the reasons for imposing an
out-of-school suspension before the suspension takes effect.
Superintendent's Hearing
A student who is placed on long-term suspension following a hearing with the principal shall
have the right to appeal the principal's decision to the Superintendent.
The student or parent/guardian or caregiver shall file a notice of appeal with the Superintendent
within the time period noted above (see principal's hearing – Long Term Suspension of more
than 10 days). If the appeal is not timely filed, the Superintendent may deny the appeal, or may
allow the appeal in his or her discretion, for good cause.
The Superintendent shall hold the hearing within three (3) school days of the student's request,
unless the student or parent/guardian or caregiver requests an extension of up to seven (7)
additional calendar days, in which case the Superintendent shall grant the extension.
The Superintendent shall make a good faith effort to include the parent/guardian or caregiver in
the hearing. The Superintendent shall be presumed to have made a good faith effort if he or she
has made efforts to find a day and time for the hearing that would allow the parent/guardian or
caregiver and Superintendent to participate. The Superintendent shall send written notice to the
parent/guardian or caregiver of the date, time, and location of the hearing.
The Superintendent shall conduct a hearing to determine whether the student committed the
disciplinary offense of which the student is accused, and, if so, what the consequence shall be.
The Superintendent shall arrange for an audio recording of the hearing, a copy of which shall be
provided to the student or parent/guardian or caregiver upon request. The Superintendent shall
inform all participants before the hearing that an audio record will be made of the hearing and a
copy will be provided to the student and parent/guardian or caregiver upon request. The student
shall have all the rights afforded the student at the principal's hearing for long-term suspension.
The Superintendent shall issue a written decision within five (5) calendar days of the hearing
which meets the requirements of law and regulation. If the Superintendent determines that the
student committed the disciplinary offense, the Superintendent may impose the same or a lesser
consequence than the principal, but shall not impose a suspension greater than that imposed by
the principal's decision. The decision of the Superintendent shall be the final decision of the
school district with regard to the suspension.
Expulsion
Expulsion is defined as the removal of a student from school for more than ninety (90) school
days, indefinitely, or permanently as allowed by law for:
•

Possession of a dangerous weapon

•

Possession of a controlled substance

•

Assault on a member of the educational staff or,

•

A felony charge or felony delinquency complaint or conviction, or adjudication or
admission of guilt with respect to such felony, if the principal determines that the
student's continued presence in school would have a substantial detrimental effect on the
general welfare of the school

Any student expelled from school for such an offense shall be afforded an opportunity to receive
educational services and make academic progress.
Academic Progress
Any student who is suspended or expelled shall have the opportunity to earn credits, make up
assignments, tests, papers, and other school work as needed to make academic progress during
the period of his or her removal from the classroom or school. The principal shall inform the
student and parent/guardian or caregiver of this opportunity in writing, in English and in the
primary language of the home, when such suspension or expulsion is imposed.
Any student who is expelled or suspended from school for more than ten (10) consecutive days,
whether in school or out of school, shall have an opportunity to receive education services and
make academic progress toward meeting state and local requirements, through the school-wide
education service plan.
The principal shall develop a school-wide education service plan describing the education
services that the school district will make available to students who are expelled or suspended
from school for more than ten (10) consecutive days. The plan shall include the process for
notifying such students and their parents/guardians of the services and arranging such services.
Education services shall be based on, and be provided in a manner consistent with, the academic
standards and curriculum frameworks established for all students under the law.
The principal shall notify the parent/guardian or caregiver and student of the opportunity to
receive education services at the time the student is expelled or placed on long-term suspension.
Notice shall be provided in English and in the primary language spoken in the student's home if
other than English, or other means of communication where appropriate. The notice shall include
a list of the specific education services that are available to the student and contact information
for a school district staff member who can provide more detailed information.
For each student expelled or suspended from school for more than ten (10) consecutive days,
whether in-school or out-of-school, the school district shall document the student's enrollment in
education services. For data reporting purposes, the school shall track and report attendance,
academic progress, and such other data as directed by the Department of Elementary and
Secondary Education.
Reporting
The school district shall collect and annually report data to the DESE regarding in-school
suspensions, short- and long-term suspensions, expulsions, emergency removals, access to
education services, and such other information as may be required by the DESE.

The principal of each school shall periodically review discipline data by selected student
populations, including but not limited to race and ethnicity, gender, socioeconomic status,
English language learner status, and students with a disability status in accordance with law and
regulation.
SOURCE: MASC December 2014
LEGAL REF: M.G.L. 71:37H; 71:37H ½; 71:37H ¾; 76:17; 603 CMR 53.00
Good citizenship in schools is based on respect and consideration for the rights of others.
Students will be expected to conduct themselves in a manner that respects the rights and privileges
of others. They will be required to respect authority, to conform to school rules as expressed in the
student handbook, and to adhere to those provisions of law that apply to their conduct.
Any of the following actions may subject a student to suspension, expulsion, or other disciplinary
measures by the principalprincipal under the terms of MGL 71:37H:
1. Possession of a dangerous weapon or a controlled substance on school premises or at
school-sponsored or school-related events, including athletic games.
2. An assault on a principalprincipal, assistant principalprincipal, teacher, teacher’s aide or
other educational staff member on school premises or at school-sponsored or school-related
event including athletic contests.
Any of the following actions will subject a student to suspension or other disciplinary measures:
1. Causing or attempting to cause damage to school property; or stealing or attempting to steal
school property.
2. Causing or attempting to cause damage to private property; stealing or attempting to steal
private property.
3. Causing or attempting to cause physical injury to another person except in self-defense.
4. Repeatedly and intentionally defying the valid authority of supervisors, teachers, or
administrators.
The above prohibited actions will be outlined in detail in the student handbook and made available
to students and parents.

LEGAL REF.: MGL 71:37H
Adopted December 12, 2012
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

POLICY
Overview of the School Committee

BBAA

Responsibilities of the School Committee include the following:
1. Massachusetts General Laws. The committee is responsible for familiarizing itself with
the General Laws of the Commonwealth relating to education and School Committee
operations, regulations of the Massachusetts Board of Education, policies and procedures
of this School Committee and District.
2. Legislative or policy making. The committee is responsible for the development of
policy as guides for administrative action. The School Committee employs a
superintendent who will implement its policies.
3. Appraisal. The committee is responsible to review the effectiveness of policies from
time to time.
4. Provision of financial resources. The committee is responsible for adoption of a budget
that will enable the school system to carry out the committee’s educational plan.
5. Public relations. The committee is responsible for providing adequate and direct means
for keeping the local citizenry informed about the schools and for keeping itself and the
school staff informed about the needs and wishes of the public.
6. Educational planning and evaluation. The committee is responsible for establishing
educational objectives in conjunction with the Superintendent that guide the committee
and the staff in developing goals and working together for the continued improvement of
the Dudley-Charlton Regional School District.
7. Executive Session. The committee is responsible for maintaining strict confidentiality on
matters discussed in executive sessions, except that which becomes part of the public
record, once it has been approved for release.
School Committee Meetings
School committee meetings are basic to the operation of the school district. All official
action of the School Committee shall be taken only when the School Committee is in
open session at a meeting that has been duly posted. Meetings will be conducted
according to Robert’s Rules of Order as interpreted by the Chairperson.
The Superintendent of Schools, in consultation with the Chairperson, sets the meeting
agenda. Persons desiring to place items on the agenda should request such placement
from the Superintendent or the Chairperson at least one week before the meeting.
Placement of items on the agenda is at the discretion of the Chairperson.

Members of the School Committee have no official power to act individually. Therefore,
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the school committee meeting is the forum for discussing issues relevant to the operation
of the District. It is at a school committee meeting where individual members have the
opportunity to discuss their opinions on various topics that are under their control.
Decisions on these issues will be determined by a majority vote in accordance with
Robert’s Rules of Order. of committee members present. Votes may only be taken when
there is a quorum of school committee members present at that meeting.
In addition, the school committee meeting provides an opportunity for items of interest or
concern to individual citizens or groups of the school community to be heard under the
Citizens’ Forum agenda item. (See Policy BEDH)
LEGAL REF.: MGL Ch. 71:37 specifically, but powers and duties of school committees
are established throughout the Massachusetts General Laws.
Adopted October 5, 1972
Amended April 24, 2002
Amended January 9, 2013

Adopted October 5, 1972
Amended April 24, 2002
Amended January 9, 2013
Amended June 9, 2021

Teaching & Learning Report
September 22nd, 2021

CKLA implementation is underway and ongoing at all four elementary schools.
Educators have successfully utilized the professional development from this past August to begin
delivering instruction to students. Building principals are supporting teachers in this process. As
a team, we know that this change will require time and patience from all stakeholders. A pacing
guide was developed as a blueprint for implementation and can be altered if needed to meet the
needs of both students and teachers. We will continue to collaborate as a district, including
teachers and administrators, to ensure we remain on track for a successful implementation
process, making the needed adjustments as we learn together.
At the elementary level, all K-4 staff will have a second level of professional
development with Amplify, our CKLA vendor, on October 8th. This half day session will be
conducted via videoconference and serve as an intermediate checkpoint. By October 8th,
elementary educators will have had approximately one month to begin CKLA adoption. This is
an opportune time to provide more information, receive feedback, and make necessary
adjustments in instruction. One facilitator from Amplify will be coaching each grade level team.
This will be followed by a full day, in person offering for elementary staff on January
26th of 2022. This offering is a mid-year checkpoint, again offering the opportunity for feedback
and sharing. By offering three intensive professional development opportunities, the DCRSD
staff is well positioned to have a highly successful implementation process. We will then
consolidate our efforts this year with a final elementary CKLA professional development
opportunity on either the March or May PD day.
A committee to review the collection of Middle School Mathematical instructional
materials has been formed. Membership on this committee was offered to all Middle School
Math teachers these past few weeks. Educators from both CMS and DMS have elected to join
this team. These teachers will partner with Principal Packard, Principal Starczewski, and myself,
as well as Math teams from across the Commonwealth to learn more about the process to
identify and select High Quality Instructional Materials (HQIM). This team and our process will
dovetail with the emerging School Committee policy regarding curriculum review and adoption.
Our first team meeting will take place on October 6th and details from this meeting will be shared
on an ongoing basis.
The DCRSD Professional Development Committee has been formed. Our team consists
of administrators, teachers, and paraprofessionals from across the district. We will meet on
Tuesday, September 21st to identify priorities for this upcoming school year. More specific
information from that meeting will be forthcoming on our meeting Wednesday, September 22nd.
On a final note, it is with pride that I report our school opening was a great success. I
want to publicly thank our entire educational team- students, teachers, caregivers, administrators,

and community members for a highly successful set of opening weeks. Without the deep
commitment of all stakeholders, this would not have been possible. Thank you!

I am delighted to introduce Deputy Commissioner Regina Robinson, who joined the Department
on September 2. Ms. Robinson has the unique ability to visualize educational attainment through
her experience as a college administrator, instructor, K-12 parent, policy maker, and district
leader. Among other accomplishments, she served as the Dean of Student Affairs at Cambridge
College since 2011 and also served as an appointed member of the Boston School Committee for
one term. Ms. Robinson joins our newly constituted DESE leadership cabinet:
• Chief Financial Officer Bill Bell
• Chief School Officer Komal Bhasin
• Chief of Staff Leldamy Correa
• Chief Officer for Data, Assessment, and Accountability Rob Curtin
• Deputy Commissioner Russell Johnston
• Deputy Commissioner Regina Robinson
• General Counsel Rhoda Schneider
Comments from the Secretary
Secretary Peyser will report on current issues and activities.
Routine Business: Approval of the Minutes of the June 22, 2021 Regular Meeting and the
August 24, 2021 Special Meeting
The Board will vote on approval of the minutes.
ITEMS FOR DISCUSSION AND ACTION
1.

Election of Board Vice-Chair – Discussion and Vote

Under the Board’s by-laws, the September meeting is the annual meeting of the Board, at which
the Board elects its vice-chair. Chair Craven will call for nominations from members and then
conduct the election. The vice-chair presides over meetings when the chair is not available.
Details on the process are under Tab 1.
2.

Update on School Reopening and Action Steps to Support Schools, Students, and
Families – Discussion

I will update the Board on the reopening of schools across the Commonwealth for in-person
learning in this new school year and review the Department’s recent and ongoing actions to
provide support.
3.

Statewide Student Assessment (MCAS) Report – Discussion

I will present high-level results from the spring 2021 MCAS tests in English language arts,
mathematics, and science and technology/engineering.
4.

Competency Determination:
2

a. Update on Competency Determination Advisory Committee – Discussion
b. Amendment to Competency Determination Regulations, 603 CMR 30.00
(Extending Interim Standard Through Class of 2025) – Discussion and Vote to
Adopt Final Regulation
I will update the Board on the Competency Determination Advisory Committee and also
recommend the adoption of amendments to the Competency Determination Regulations. The
Board voted in June to solicit public comment on the proposed amendments, which would
extend the interim passing standard for the Competency Determination through the class of 2025
for English language arts, mathematics, and science and technology/engineering. The
Department received no public comment regarding the proposed change. I recommend that the
Board vote at the September 21 meeting to adopt the amendments.
5.

Committee Report on Commissioner’s Salary – Discussion and Vote

Vice-Chair Morton, who chairs the Commissioner’s Performance Review Committee, will
present the committee’s recommendation to the Board.
6.

Education Budget Update – Discussion

Senior Associate Commissioner/CFO Bill Bell will update the Board on the latest information
we have about federal and state funding for K-12 education in the Commonwealth.
OTHER ITEMS FOR INFORMATION
7. Report on Grants and Charter School Matters Approved by the Commissioner
Enclosed is information on grants and charter school matters I have approved since the June
meeting under the authority the Board has delegated to the Commissioner.
8. Annual Reports from 2020-2021 Advisory Councils to the Board of Elementary and
Secondary Education
Enclosed are the 2020-2021 annual reports from the Board’s statutory advisory councils. The
councils advise the Commissioner and Board on matters relating to K-12 education in the
Commonwealth and offer programmatic recommendations. Each report summarizes the
council’s work in the past year and presents the council’s recommendations on various issues.
The reports and recommendations are those of the councils and not of the Department. We thank
the council members for their time, efforts, and constructive feedback.
If you have questions about any agenda items, please call me. I look forward to meeting with you
on September 21.
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SUPERINTENDENT
EVALUATION
Virtual Drive-In
September 17, 2021



Welcome



DESE: Guidance & Best Practices



MASC: Guide to the Evaluation Process & Training Resources



Q&A

SUPERINTENDENT EVALUATION
VIRTUAL DRIVE-IN

https://youtu.be/h4OARGBphko
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Guidance & Best Practices
❖
❖
❖
❖

Goal-Driven Evaluations & Focus Indicators
Evaluation Plans
1- and 2-year cycles
Organizing the Process

http://www.doe.mass.edu/edeval/resources/evaluation/

Guidance: Best Practices
Goal-Driven Process Aligned to Focus Indicators
Articulated “goal-driven” approach
⮚1 professional practice goal and 1 student learning
goal
⮚2-4 district improvement goals
Focus Indicators
⮚6-8 Focus Indicators (at least one per Standard)
aligned to goals
⮚Ties goal progress to performance evaluation
Massachusetts Department of Elementary and Secondary Education
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Guidance: Best Practices
Making Goals Matter
What are the district’s priorities?
⮚ex. Academic Acceleration
⮚ex. Diversity, Equity & Inclusion
What are the superintendent’s professional priorities?
⮚Novice vs. veteran superintendents

Massachusetts Department of Elementary and Secondary Education
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Guidance: Best Practices
6-8 Focus Indicators (at least 1 per Standard)
➢ Aligned to goals
➢ Focus of the evaluation

Standard I:
Instructional Leadership
A.

Curriculum

B.

Instruction

C.

Assessment

D.
E.

Standard III:
Family & Community
Engagement

Standard II:
Management & Operations

A.

Commitment to High
Standards

Sharing Responsibility

B.

Cultural Proficiency

C.

Communication

C.

Communication

D.

Family Concerns

D.

Continuous Learning

E.

Shared Vision

F.

Managing Conflict

A.

Environment

A.

Engagement

B.

Human Resources
Management &
Development

B.

C. Scheduling & Management
Information Systems

Evaluation

D.

Law, Ethics, and Policies

Data-Informed DecisionMaking

E.

Fiscal Systems

F. Student Learning
Massachusetts Department of Elementary and Secondary Education

Standard IV:
Professional Culture
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Guidance: Best Practices
Evaluation Plans: Aligning your annual/action plan to the District
Improvement Plan
Vestibulum congue
Example Multi-year DIP
Goal 1: Student Learning & Growth
Goal 2: Diversity, Equity & Inclusion
Goal 3: Communications & Stakeholder Engagement

●
●
●

Benchmark
Benchmark
Benchmark

Year 2 Action Plan
Goal 1 benchmarks
Goal 2 benchmarks
Goal 3 benchmarks
SLG benchmarks
PPG benchmarks

Year 1 Action Plan
Goal 1 benchmarks
Goal 2 benchmarks
Goal 3 benchmarks
SLG benchmarks
PPG benchmarks

focus of the evaluation cycle
Massachusetts Department of Elementary and Secondary Education
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Guidance: Best Practices
1-year Cycles for New
Superintendents
●Applies to all superintendents
within the first 3 years in the role
or in the district

●Aligned to expectations and
supports associated with MASS’s
New Superintendent Induction
Program

Massachusetts Department of Elementary and Secondary Education
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Updated Guidance: Best Practices
2-year Cycles for Experienced
Superintendents
●3+ yrs in the role or district
●At the discretion of the School
Committee
●Annual goals/benchmarks still
recommended

Massachusetts Department of Elementary and Secondary Education
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Updated Guidance: Best Practices
Organizing the Process
❏Timeline
❏1- or 2-year cycle?
❏Alignment to school year or election cycle?

❏Goals & Focus Indicators
❏How many? “3-6 goals with aligned to 6-8 focus Indicators generally
permits the level of focus needed yield necessary district improvement.”

❏Forms
❏Evidence for Assessing Performance
❏Process for Compiling & Determining Ratings
Massachusetts Department of Elementary and Secondary Education
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Resources

02

● Rubrics (Updated Model Rubric & Draft Indicator Rubric)
● Evidence Resource
● Academic Acceleration Roadmap and DEI/Culturally
Responsive Practice Resources
● 5-Part Video Series

http://www.doe.mass.edu/edeval/resources/evaluation/

Rubrics

Option 1: Updated Model Rubric for Superintendents & District
Administrators
• Articulated principles of effective district leadership
⮚ LEADING WITH A COMMITMENT TO EQUITY
⮚ EMPOWERING PRINCIPALS and OTHER DISTRICT ADMINISTRATORS
⮚ ENSURING SYSTEMS ALIGNMENT AND COHERENCE

• Tighter alignment to Teacher and Principal rubrics
• Fewer elements and clarified descriptors

http://www.doe.mass.edu/edeval/resources/rubrics/
Massachusetts Department of Elementary and Secondary Education
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Rubrics

Option 2: DRAFT
Indicator Rubric for
Superintendents
• Indicator-level descriptions of
practice (the 30+ elements are
removed)

• Reinforces focus Indicator approach
to evaluation

• Identifies practices to which School
Committees can reasonably be
expected to have insight or access
Massachusetts Department of Elementary and Secondary Education
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Rubrics

Option 2: DRAFT
Indicator Rubric for
Superintendents
• The Role of the School Committee
• The Composition of a School
Committee
• The Focus of a School Committee
• The Public Process of the
Superintendent Evaluation

Massachusetts Department of Elementary and Secondary Education

Rubric:
http://www.doe.mass.edu/edeval/resources/rubrics/
Register Interest to Pilot Here:
ttps://www.surveygizmo.com/s3/5162398/Rubric-forSuperintendent-Evaluation-Pilot-Interest-Form
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Evidence Resource

Examples of Common
Types of Evidence
• Indicator-specific types of
evidence
• Meant to guide -- not prescribe
-- a thoughtful selection of
evidence types
• Identifies evidence appropriate
for review in a public process
http://www.doe.mass.edu/edeval/resources/evaluation/example-evidence.docx
Massachusetts Department of Elementary and Secondary Education
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Additional Resources

• Academic Acceleration Roadmap: Pathway to an Equitable Recovery
(https://www.doe.mass.edu/covid19/on-desktop/roadmap/)

• DEI/Culturally Responsive Practice Resources
(https://www.doe.mass.edu/instruction/culturally-responsive/)
• Culturally Responsive Teaching Video Library
• Culturally Responsive Teaching Rubric
• OPTIC Video Collection w/ Culturally Responsive Look-Fors

• Teacher Diversification Guidebook (https://www.doe.mass.edu/csi/diverseworkforce/guidebook.html)

• 2021-22 Focus Indicators for Teachers & Leaders
(https://www.doe.mass.edu/edeval/implementation/default.html)

Massachusetts Department of Elementary and Secondary Education
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5-Part Video Series: Superintendent Evaluation in Massachusetts

https://www.doe.mass.edu/edeval/resources/evaluation/
Massachusetts Department of Elementary and Secondary Education
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THANK YOU


Claire Abbott, DESE Director of Educator Effectiveness (claire.j.abbott@mass.gov)

SUPERINTENDENT EVALUATION
VIRTUAL DRIVE-IN

Evaluating the
Superintendent

MASC Training
Overview:
How Superintendent Evaluation supports district
work

Review of Model Process:
5-step cycle
2-part tool
Multi-part rating system

How it works:
What happens in each step of the cycle
Decisions to be made at each point
Tips for a smooth process
Additional considerations

Overview:
Educator Evaluation in
Massachusetts
Objectives
Background information

Overview: Goal Alignment
STUDENT
ACHIEVEMENT
STUDENT
ACHIEVEMENT

Teacher Goals
Administrator Goals
SIP’S, Superintendent
Goals, SC Goals

DISTRICT GOALS

Three Key Components
1

1. Five step cycle

5

2

4

2. Two part tool

3

Part 1 - Goals
Part 2 - Standards

3. Multi-part Rating System

5 Step Cycle
Final
Evaluation

SelfAssessment

Goal Setting
and Plan
Development

Mid-Cycle
Review

Implementation
9

The Model Process
Evaluation Tool: Part 1
SMART Goals

Goal Areas

✓Specific * Strategic
✓Measurable
✓Action-oriented
✓Rigorous, Realistic & Result-

➢Professional Practice

focused

✓Timed & Tracked
SMART Goals have:
✓ Key Actions
✓ Benchmarks

➢Student Learning

➢District Improvement

The Model Process
Evaluation Tool: Part 2
STANDARDS AND INDICATORS OF EFFECTIVE
PROFESSIONAL PRACTICE
➢Instructional Leadership
➢Management and Operations
➢Family & Community Engagement
➢Professional Culture
Source: DESE Educator Evaluation Regulations

The Model Process:
Multi-part Rating System
SUMMATIVE PERFORMANCE RATING ON:

GOALS:
✓ Exceeded
✓ Met
✓ Significant Progress
✓ Some Progress
✓ Did Not Meet

STANDARDS:
✓ Exemplary
✓ Proficient
✓ Needs Improvement
✓ Unsatisfactory

OVERALL SUMMATIVE RATING: Exemplary, Proficient,

Needs Improvement, Unsatisfactory

How Does It Work?

Goal Setting and Plan Development
Work with Superintendent to draft goals
✓Can use subcommittee to begin work
✓School Committee has final approval
Identify Standards, Indicators from Rubric
✓All Standards must be evaluated
Decide on Weighting of Standards
Discuss Evidence to demonstrate
Proficiency/Progress

Implement the Plan

Formative Assessment
➢ Check-in
➢ Opportunity for feedback
➢ Opportunity to re-align

Summative Evaluation
1. Committee members complete individual
evaluations
▪
▪
▪

Superintendent self-assessment
Evidence of progress/proficiency
Form to complete evaluation

2. Composite Evaluation prepared
▪ Chair or Designee
▪ Subcommittee
▪ Discuss process for preparation

3. Discussed and voted on by full Committee at a
public meeting

Additional Considerations

Required vs. Optional
➢SMART Goals in 2 or 3
areas
➢ District Improvement
➢ Student Learning
➢ Professional Practice

➢Ratings on all 4
Standards
➢
➢
➢
➢

Instructional Leadership
Management & Operations
Family & Community Engagement
Professional Culture

➢Overall Summative Rating

➢Do not need to use all
Indicators
➢Can weight Standards
differently

➢Timing of Evaluation cycle
➢How Evaluation is used
➢Process for completing
evaluation

Timing of the Cycle
What makes the most sense in terms
of planning and district work?
When is data available?
Election time considerations:
Who prepares individual evaluations?
When are they prepared by outgoing members?
What about newly elected members?
Who votes?

