DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Meeting of the Dudley-Charlton Regional School Committee

Wednesday, May 25, 2022, at 7:00 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01507

Agenda
I.
II.
III.

Pledge of Allegiance
Moment of Silence
Approval of Minutes

IV.
V.
VI.
VII.
VIII.
IX.

Approval of the Warrant
Communications
Student Representative Report – Mr. Trevor W. Wallace
Superintendent’s Report
Public Comment
New Business
A. Consideration – Viable Curriculum Resources for Middle School Mathematics
B. School Committee Welcomes – Dudley-Charlton RSD School Councils
C. School Committee Welcomes – Dudley-Charlton Education Foundation
D. Report of the Director of Finance and Operations - Director Mathieu

A. Minutes of Regular Meetings of Wednesday, May 11, 2022

a. Update FY23 Budget
b. Snow Plowing and Sanding
c. Update Green Communities

E. Report of the Assistant Superintendent for Teaching and Learning – Dr. Ackerman
a. Professional Development May 27, 2022
b. Update District Level Review Committee- Library Resource Review
c. Introduction Novak Education for Professional Development
F. Consideration of Out-of-State Travel/Overnight – Policy IJOA
a. SHRHS – Show Choir – Tiffin, Ohio – July 9, 2022
b. CMS – Grade 8 – Salem, NH – June 15, 2022
G. Update Principal Search SHRHS

X.

Next Meeting Dates
School Committee Meeting: Wednesday, June 8, 2022, 7:00 PM Shepherd Hill RHS
Budget and Finance Subcommittee: TBD - Video Conference
Policy Review Subcommittee: TBD - Video Conference
Curriculum Subcommittee for Teaching and Learning: June 13, 2022, 3:30 PM – Video Conference
Capital Outlay/Safety Subcommittee: TBD - Video Conference

XI.

Future Agenda Items: School Improvement Plans (June), Update Special Education (June), District Plan
(August), School Committee Reorganization (June), Summative Evaluation Superintendent (June)

XII.

Executive Session: To discuss strategy with respect to collective bargaining or litigation if an open meeting may have a

XIII.

detrimental effect on the bargaining [non-union personnel – Wage and Benefits Group] or litigating position of the public
body and the chair so declares, only to reconvene into regular session, to take votes if necessary, and adjourn.

Adjourn

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all
items listed may, in-fact be discussed, and other items not listed may also be brought up for discussion to the
extent permitted by law. The School Committee may vote on all items listed on this agenda
“…to advance the knowledge and well-being of our children and our community.”

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Meeting of the Dudley-Charlton Regional School Committee

Wednesday, May 11, 2022 at 7:00 PM
Shepherd Hill RHS

68 Dudley-Oxford Road
Dudley, MA 01571

MINUTES
I.

Call to Order

II.
III.
IV.

Pledge of Allegiance
Moment of Silence
Approval of Minutes

V.

The meeting was called to order at 7:00 PM

A. Minutes of Regular Meetings of Wednesday, April 27, 2022
A motion by C. Kabala, second by C. Carmignani to approve the minutes of the April 27, 2022
meeting was approved 5-2.
P. Aucoin – Yes
J. Terry – Yes
J. Costello – Yes
C. Kabala – Yes
C. Carmignani – Yes
J. Dell’Ovo – Abstain
K. Szela – Abstain

Approval of the Warrant

The warrants continue to be signed electronically as well as in person. The warrants were distributed
among the members without comment or questions.
Accounts Payable
Amount
Warrant #
$182,476.68
91
$633,667.13
92
$91,998.26
93
$6,260.38
94
$464,648.43
95
$466,445.61
96
1,834,496.49
Total

VI.

Communications

VII.

Student Representative Report – Mr. Trevor W. Wallace

There were no communications this evening.

Mr. Wallace was not in attendance for tonight’s meeting due to a track meet.
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VIII.

Superintendent’s Report

If you missed Footloose, you missed the first musical in 10 years at Shepherd Hill that was flooded with
individual and collective talent.
Last Friday was a return to the Dudley-Charlton RSD "Art through the Ages" art show. At least 3,000
pieces of art were displayed for students through all schools and grades. Shepherd Hill RHS Advanced art
students, like resident artists, had individual tables displaying their art work.
The Department of Elementary and Secondary Education in cooperation with the Massachusetts
Department of Public Health will continue the distributions of at home COVID test through the end of the
school year.
The state of Massachusetts has received Federal relief from student chronic absences when the state
assigns a District Accountability Dete1mination. In addition, the expectation is that the 2021-2022 school
year will reset and establish performance baselines without a particular focus on targets.
You will hear of a donation made this evening in support of the SHRHS auditorium sound system.
Unfo1tunately, the current sound system has failed. We are working on a replacement and appreciate the
contributions and support of the SHRHS Music Boosters organization.
An email was sent out to the community regarding the District Plan.

IX.

Public Comment

Carol Sue Rehm – Charlton
Ms. Rehm asks about the status of Library Review Committee.
She brings up the topic of a hoax email that was shared by a former School Committee member and asks
all current committee members to confirm that they did, in fact, receive the email in question.

X.

New Business
A. Welcome new School Committee members – Ms. Kelly Szela and Ms. Jaime
Dell’Ovo
B. Update Global Studies – Director Pierangeli
a. The Paris, Florence and Venice experience – SHRHS students

Four students that participated in the trip to Paris, Florence, Venice, etc shared their
experiences from the trip.
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b. Out of State/Overnight Trip Request April 2023 – Policy IJOA

Ms. Pierangeli is requesting approval for the thirty-sixth international experience in
April 2023 to Spain and Portugal.

A motion by J. Costello, second by J. Terry to approve the out of state/overnight trip
request for April 2023 was approved unanimously.
P. Aucoin – Yes
J. Terry – Yes
J. Costello – Yes
C. Kabala – Yes
C. Carmignani – Yes
J. Dell’Ovo – Yes
K. Szela – Yes

C. Report of the Director of Finance and Operations, Budget and Finance

Subcommittee and the Capital Outlay/Safety Subcommittee - Director
Mathieu, Chair Terry
a. Update FY23 Budget

Jamie Del’Ovoo has been appointed as an interim member to the Budget and Finance
Subcommittee.

b. Update Phase I – Capital Requests

Kelly Szela and Jeanne Costello have been appointed as interim members to the Capital
Outlay and Safety Subcommittee

c. Donations

A $10,000 donation was received from the Fels Foundation to help replace the sound
system in the SHRHS auditorium.

A motion by J. Terry, second by C. Carmignani to approve the $10,000 donation from
the Fels Foundation for the replacement of the sound system in the SHRHS auditorium
was approved unanimously.
P. Aucoin – Yes
J. Terry – Yes
J. Costello – Yes
C. Kabala – Yes
C. Carmignani – Yes
J. Dell’Ovo – Yes
K. Szela – Yes
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d. Disposal of Surplus Items

A 2007 bus has reached the end of its useful life for the District and is now a candidate
for disposal. Someone has offered $2,000 for the bus, which is in line with current
expectations.
A motion by C. Carmignani, second by C. Kabala to dispose of the surplus 2007 school
bus was approved unanimously.
P. Aucoin – Yes
J. Terry – Yes
J. Costello – Yes
C. Kabala – Yes
C. Carmignani – Yes
J. Dell’Ovo – Yes
K. Szela – Yes

e. First Student Parent App

First Student made its Parent App available to their customers at no cost. The app
shows parents the bus location on a map and allows for alerts to be set for when the
bus is near.

D. Report of the Assistant Superintendent for Teaching and Learning and

Curriculum Subcommittee of Teaching and Learning – Dr. Ackerman, Chair
Carmignani
a. Professional Development Plan 2022-2023 School Year

The focus for the 2022-2023 School Year is to provide meaningful PD for all
stakeholders in the district; ensure professional development is high quality and
sustainable; align processional development to the district’s goals and action plans and
broaden the scope of professional development options.

b. Update Viable Curriculum Resources for Middle School Mathematics

The Middle School Mathematics team is at the end stages of the selection process. The
team is hoping to have a final recommendation for purchase at the next regular
meeting.

E. Report of the Policy Subcommittee – Chair Kabala
a. JE – School Attendance Policy – Action Item (Adoption)

A motion by J. Costello, second by C. Kabala to adopt Policy JE was approved
unanimously pending a small amendment.
P. Aucoin – Yes
J. Terry – Yes
J. Costello – Yes
C. Kabala – Yes
C. Carmignani – Yes
J. Dell’Ovo – Yes
K. Szela – Yes
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The amendment is to remove “Committee defines” from the second sentence of the
third paragraph when discussing the definition of excessive absences.

b. KCD – Gifts and Donations – Action Item (Adoption)

A motion by J. Costello, second by C. Kabala to adopt Policy KCD was approved
unanimously.
P. Aucoin – Yes
J. Terry – Yes
J. Costello – Yes
C. Kabala – Yes
C. Carmignani – Yes
J. Dell’Ovo – Yes
K. Szela – Yes

F. Update Special Education Parents Advisory Council (SEPAC)

Currently there is only one member on the Special Education Parents Advisory Council. It is
important to reach parents. It is an area the District was sited on, so they have been trying
to re-establish the committee this year. It will be an ongoing effort for the next school year.
The District is looking to establish a waiver this year due to the status of the committee. It is
a legal requirement and an essential function of the school district. In order to meet the
DESE regulations, a full SEPAC board is required.

G. Update Principal Search SHRHS

The Principal Search Team will be reviewing applications on Thursday, May 12 in order to
identify a small number of candidates to interview. The goal is to conduct interviews on
Thursday, May 19th. Final candidates will be brought forth to the Superintendent to
consider, with the goal to make a final decision in June.

XI.

Next Meeting Dates
School Committee Meeting: Wednesday, May 25, 2022, 7:00 PM Charlton Middle School
Budget and Finance Subcommittee: TBD - Video Conference
Policy Review Subcommittee: TBD - Video Conference
Curriculum Subcommittee for Teaching and Learning: TBD – Video Conference
Capital Outlay/Safety Subcommittee: TBD - Video Conference

XII.

Future Agenda Items: School Councils (May), Dudley Charlton Education Foundation (May),
School Improvement Plans (June), District Plan (June/August), School Committee Reorganization
(June), Summative Evaluation Superintendent (June)

Library Review Committee Status
Status of all FOIA requests
Special Education Update (June)
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XIII.

Adjourn

A motion by J. Terry, second by C. Carmignani to adjourn the meeting at was approved unanimously.
P. Aucoin – Yes
J. Terry – Yes
J. Costello – Yes
C. Kabala – Yes
C. Carmignani – Yes
J. Dell’Ovo – Yes
K. Szela – Yes
The items listed, which may be discussed at the meeting, are those reasonably anticipated by
the chair. Not all items listed may in fact be discussed and other items not listed may also be
brought up for discussion to the extent permitted by law. The School Committee may vote on
all items listed on this agenda
“…to advance the knowledge and well-being of our children and our community.”
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
School Committee
Superintendent’s Report
05.25.2022
I have a number of items to share this evening.
1. As you are aware, last week was my first experience as a positive COVID case. It was more
than I thought and I appreciated the time needed to recoup. You will see that I have a mask
on this evening as we are required to wear a mask through day 10 as a precautionary
measure. As communicated, our numbers are up and we need your help to keep COVID out
of our schools. With so many student activities resuming and occurring these last few weeks
of school, we respectfully request that you please err on the side of caution and
communicate with your child’s respective nurse when your child is experiencing COVID
systems. Our school nurses continue to be the best and provide the best support. We thank
you for your cooperation.
2. The Town of Charlton and Dudley are to be publicly acknowledged for their support of the
Dudley-Charlton Regional Schools at annual town meetings. This is not a new position, but
it deserves recognition as the past several years have been very difficult to navigate fiscally.
We know there is more work ahead but we appreciate the collaboration and continued effort
to collectively work towards what is best for the communities and their schools.
3. Class of 2022 Yearbooks are out. This evening SHRHS Principal, William Chaplin has
provided each member of the School Committee with a copy of the 2022 Yearbook.
4. This evening I am requesting a positive School Committee vote in support of two middle
level waivers from Athletic Director Scanlon for fall sports, specifically Girls Soccer and
Field Hockey. These middle level waivers are a proactive approach in preparation for the
fall season. It is our goal to have enough participants on both teams within SHRHS, but
there has been a decline in interest for both sports over the past several years. Furthermore,
this year, over 1/3 of the Field Hockey Team will graduate. Girls soccer did not have
enough participants to support a junior varsity team so all 9-12 soccer students participated
at the varsity level.
5. I recognize Ms. Lesa Patrock and the Dudley Middle School staff for creating the
“Teacher’s Garden” at the entrance and around the Dudley Middle School. If you would like
to donate perennials, please send them to Ms. Lesa Patrock at Dudley Middle School.
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You start with background, which is important, and you [then] layout your study plan very well. One
thing that I really like about your presentation is how well you three go into detail. You make it
possible for someone who [might] not have much knowledge about cancer and immunology, to
understand [your] study.

1

6. Ms. Leslie Knight from the Massachusetts Stem Hub informed us that Industry
Professionals chose students at SHRHS in Mr. Thomas Courtemanche’s Project Lead the
Way course that a resulting Biomedical Science Project earned 1st place! SHRHS students
Madeline Johnson, Alicia Kirwin and Maya Golemo received the following feedback for
their project, Evaluation of IL-2 Immunotherapy Against Acute Lymphocytic Leukemia,
from a Senior Research Associate at Moderna; The organization of your presentation is stellar.

Over 200 industry professionals reviewed almost 500 Project Lead the Way Projects
representing 2,000 students.
Additionally, SHRHS was recognized by as a 2021-2022 Project Lead the Way Distinguished
High School. This is the second year in a row and SHRHS is one of 191 PLTW high school
programs across the country to receive such recognition.

7. The Massachusetts School Administrators Association (MSAA) recognized the SHRHS
National Honor Society as a Commended NHS Chapter. In addition, the Shepherd Hill
National Honor Society was recognized while attending a Worcester Woo Sox Game.
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Steven M. Lamarche
Superintendent
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Respectfully Submitted By:

Evaluation of IL-2
Immunotherapy Against
Acute Lymphocytic Leukemia
By: Madeleine Johnson, Alicia Kirwin, and Maya Golemo
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Background

What Is Acute Lymphocytic Leukemia?
➢
➢
➢
➢

➢
➢

Acute Lymphocytic Leukemia is a type of cancer of the blood and bone marrow that
is a rapidly advancing type of cancer
The disease causes the bone marrow to create immature blood cells instead of
mature ones which is due to the rapidly spreading nature of the cancer
This is caused when a bone marrow cell develops mutations in its genetic material
The cells would normally grow and die at a set rate, however with the development
of the leukemia, the mutations in the cells genes tell the bone marrow to continue to
grow and divide causing blood cells production to be out of control
The immature cells produced by the bone marrow are called lymphoblasts which are
the leukemic white blood cells
This cancer is most common in children and it is most often curable however in adult
cases like the one we are dealing with, the chance of curing an adult is greatly
reduced compared to a child

Background
Name of Clinical Trial:
➢ Evaluation of IL-2
Immunotherapy Against Acute
lymphocytic Leukemia

Population Being Studied:
➢ Adults with later stages of
Acute Lymphocytic Leukemia
who have not responded to
other treatments

Route of Administration:
Our route of administration to treat
this leukemia would be to perform
intraosseous infusion of the IL-2 drug
directly into the bone marrow while
the person receiving treatment is
under anesthesia.

Cells the Treatment Will Target:
The treatment will target the white
blood cells that are cancer causing
due to the fact that they have
mutations in their genetic material.
The IL-2 will stimulate the function
and production of T-cells, natural
killer cells, and B- cells.

Background
What are any potential/known risks & symptoms of using Interleukin 2?
➢
➢
➢
➢

➢

Increased risk of infection & possibility of developing Capillary Leak Syndrome.
Possibility of heart issues such as an irregular heartbeat or chest pain if given in high doses.
May develop low blood pressure.
Mild Symptoms:
○ Chills, fever, fatigue, nausea, vomiting, diarrhea, muscle aches, drowsiness, confusion, & swelling
in legs or face.
Less Common Symptoms:
○ Injection site reactions (itchiness, rashes, breathing diiculty), mouth sores, poor appetite,
weight gain/loss.

What are potential beneﬁts?
➢
➢

Interleukin-2 helps increase production of several dierent components of the immune system found in
the blood, including T lymphocytes and natural killer cells.
If successful, we believe the amount of cancer cells in the body will decrease as clinical studies have
been successful against melanomas.

Background
How will the IL-2 treatment will target these cells:
➢ The IL-2 will target the cancer cells since the leukemia originates in the mutation of white
blood cells produced by the bone marrow, injecting the IL-2 directly into the bone marrow
will stimulate the development of white blood cells that will attack the cancerous cells. The
treatment does not have a way to target only the cancerous cells much like any other type
of cancer treatment and with the conclusion of the treatment it may be in the patient's’
best interest to receive a stem cell transplant to help produce healthy blood cells leading to
a higher chance of completely eradicating the cancer.
How will the treatment will be released into the targeted tissue or cells:
➢ The treatment will be released via intraosseous infusion into the bone marrow where the
white blood cells originate. The patient would would be under anesthesia for this procedure
as any injection into the bone marrow is extremely painful.

Background
What the IL-2 treatment will do once inside the targeted tissue or cells:
➢ Once inside the bone marrow, the IL-2 will work by blocking the reproduction and spread
of the cancerous cells. The IL-2 will also help to stimulate the development of white blood
cells that attack cancer. The cancer cells that are produced will release chemicals that
attract the cancer-killing immune cells to help destroy the cancer cells in the body.
How the IL-2 treatment will destroy cancer cells:
➢ The IL-2 treatment will destroy the cancer cells because the treatment itself is a group of
proteins made by T-Lymphocytes which are part of the immune system that help to
develop stem cells in the bone marrow helping to protect the body from infection and
helping the body to ﬁght cancer. The T-Lymphocytes produced from the treatment directly
work to kill infected cells along with activating other immune cells and producing cytokines
that help regulate immune response. The cytokines themselves are crucial in controlling the
growth and development of immune system and blood cells. Overall the IL-2 helps to
produce the right things in the body to work to kill the cancer cells.

Example of Success Using this Treatment for
Another Cancer- Metastatic Melanoma
Example of a trial already being conducted using interleukins:
Interleukin-2 is a therapy that is systematic. Meaning the
treatment reaches the body in all parts through the
bloodstream
➢ The FDA approved IL-2 in 1998 in order to help treat
patients with stage IV (metastatic) melanoma
➢ The patients have to receive IL-2 in a hospital, under a
physician qualiﬁed to distribute IL-2 in order to be done
safely and properly.
Patients will receive the drug intravenously, meaning (into a
blood vein) through infusion in a treatment course of two
cycles:
➢ Three times per day for ﬁve days

Interleukin-2 works by:
➢

Blocking the reproduction and
spread of cancer cells

➢

Stimulating the development of
white blood cells that attack
cancer

➢

Causing cancer cells to release
chemicals that attract

➢

Seven to 10 days of rest

cancer-killing immune system

➢

Three times per day for ﬁve days

cells

Trial Objectives
& Purpose

Trial Objectives & Purpose
What are our goals for this clinical trial?
➢
➢
➢

Using interleukins to stimulate an immune response to
eliminate a signiﬁcant amount of cancer cells.
To slow the progression of the growth & spread of Acute
Lymphocytic Leukemia.
To potentially cure adults with further progression of Acute
Lymphocytic Leukemia.

Trial Objectives & Purpose
Our Hypothesis:
If you inject interleukin 2 into the femur, containing bone marrow, then the
cancerous white blood cells will be killed from the route of where they start to
grow because IL-2 will stimulate the function and production of T-cells, natural
killer cells, and B- cells in turn killing the cancer cells and stopping the leukemia
from spreading throughout the body.

Trial Objectives & Purpose
What is currently being used to treat Acute Lymphocytic Leukemia?
➢
➢
➢
➢

Chemotherapy
Radiation therapy
Chemotherapy with stem cell transplant
Targeted therapy

How is using Interleukin-2 better than the other treatments for Acute Lymphocytic
Leukemia?
➢

➢

Using Interleukin-2 would be better because the symptoms of using Interleukin-2
as not nearly as severe as the symptoms patients may experience using
Chemotherapy or Radiation.
This therapy has also shown extreme promise in trials against metastatic melanoma
which is an extremely aggressive and rapidly growing cancer as well.

Trial Design

Trial Design
What type of Clinical Trial is it?
Our Clinical Trial for the Evaluation of IL-2 Immunotherapy against Acute
Lymphocytic Leukemia will be double blind placebo controlled.
➢ It is best for the trial to be double blind placebo controlled because there
would be no bias in who is being selected to receive the placebo versus the
IL-2, resulting in the trial being completely random.
➢ The randomization would result in better results because a variety of patients
would be selected, so the results wouldn’t be for a speciﬁc sample, but rather
a larger population of people.
➢

Trial Design Brief Overview
➢
➢
➢
➢
➢

➢

➢

Possible Candidate will undergo a series of diagnostic tests to determine eligibility for
the trial.
150 candidates will be accepted into Phase 1 of the trial, if results are promising more will
be later accepted.
Trial will start with patients already at the hospital and being prepared to undergo
anesthesia.
Once under anesthesia, injection site will be sterilized and doctors will use an
intraosseous infusion to inject interleukin directly into the bone marrow.
Participants will remain in hospital during the entirety of the clinical trial in order to
monitor the progress of the Interleukin-2 and monitor the patient if any problems arise as
a result of the injection.
There will be a rest period of about 7-10 days between each cycle which will last three to
ﬁve days with one round per day to allow the Interleukin-2 to take into eect and allow
the body rest between treatments.
Throughout the course of the trial, participants will undergo several tests to monitor the
progression of the cancer to identify whether or not the Interleukin-2 is working.

Schematic Diagram

Selection of
Subjects & Safety

Selection of Subjects
Who is able to participate in this Clinical Trial and what criteria must they ﬁt?
➢

➢

➢

➢

Participants must be adults who are ages 30 and up and are at later stages of
Acute Lymphocytic Leukemia and who have tried several other treatments and have
not had a positive response to them.
The trial is limited to ages 30 and up because as stated in an article on Ash
Publications by Nicolas Boissel and André Baruchel, studies have proven that pediatric
treatments performed on adolescents to age 20 have shown a high success rate of
70%.
Patients with underlying health conditions such as a weak immune system will not
be able to undergo this trial due to the need to limit confounding variables during
the experiment.
Participants must have also shown no improvement in other treatments because
this is a last resort option due to it being a clinical trial that would be in its early
stages and nothing has been proven to be effective yet.

Safety
Procedures
➢
➢

➢
➢

➢
➢

Before being allowed to participate in the trial, the patient(s) will undergo numerous tests
and questioning to ensure they coincide with the guidelines for the trial
Patients who have underlying health conditions besides the cancer will not be allowed to
participate in the trial as to avoid further weakening of already weak immune systems as
well as avoid the skewing of our results during the trial
Patients will be continuously monitored and taken care of during the trial to ensure they
are kept as healthy as possible
Because of the volume of IL-2 a patient will be receiving per day, there will be seven to
ten days of rest between each cycle which will last three to ﬁve days with one round per
day because we are directly injecting the IL-2 into the bone marrow
Due to the level of pain experienced with an infusion directly into the bone marrow
patients will be sedated to keep them as comfortable as possible
Before entering the trial, a patient must consult their doctor and care team to ensure they
are eligible and ready to undergo a clinical trial along with the fact that they will be
briefed about the entirety of the trial before deciding to enter as well

Safety
Procedures
➢
➢

➢
➢
➢
➢

➢

The trial will be done in phases and as the trial looks more promising and is producing
positive results, we can move into next phases that are within larger groups of people
There will be written documents of safety protocols that patients and trial staff will be
required to follow in order to make sure the trial is done safely and in a controlled
environment
There will also be a data and safety monitoring plan put in place to ensure the quality and
safety of the trial at all times
There will be strict rules provided by the Federal Government regarding the trial to ensure
that participants are safe
The trial has to be approved by the Institutional Review Board before beginning treatment
on any patients
The trial will be closely monitored by a safety and data monitoring committee who will
monitor the results of the study along the way to see if the trial is having a positive or
negative outcome
The informed consent process is a large safety protocol as it informs the patient on
anything that they may undergo while in the clinical trial

Sources
➢

➢
➢

➢

➢

➢
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2021,
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077#:~:text=Acute%20lymphocytic%20leukemia%20(ALL)%20is,cells%2C%20rather%20than%20mature%
20ones
“Leukemia Stages: How Are AML, CML, All and CLL Staged?” Cancer Treatment Centers of America, 10 Mar.
2022, hps://www.cancercenter.com/cancer-types/leukemia/stages
Boissel, Nicolas, and André Baruchel. “Acute Lymphoblastic Leukemia in Adolescent and Young Adults: Treat as
Adults or as Children?” Ashpublications.org, 16 July 2018,
hps://ashpublications.org/blood/article/132/4/351/103892/Acute-lymphoblastic-leukemia-in-adolescent-and
“Interleukin - 2.” Chemocare, Cleveland Clinic,
hps://chemocare.com/chemotherapy/drug-info/interleukin-2.aspx#:~:text=Interleukin%2D2%20helps%20
increase%20production,cells%20and%20tumor%2Dinﬁltrating%20lymphocytes
“Interleukin-2 (IL-2, Aldesleukin, PROLEUKIN®).” Melanoma Research Alliance, Aug. 2021,
hps://www.curemelanoma.org/patient-eng/melanoma-treatment/immunotherapy/interleukin-2-il-2-proleuk
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“What Is Acute Lymphocytic Leukemia (All)?: Acute Lymphocytic Leukemia (ALL).” American Cancer Society,
hps://www.cancer.org/cancer/acute-lymphocytic-leukemia/about/what-is-all.html

Middle School Math Materials Update
May 25th, 2022
This past week, the Middle School Math Team met to finalize the results of our two
piloted Math programs; Illustrative Math- published through Open Up Resources and Into Mathpublished through Houghton, Mifflin, Harcourt. This work has been a year long journey, starting
last September, as many of our current Mathematics materials are being retired by the vendor,
thus creating an imperative to find new instructional materials. These slides document our
process.
Our team has consisted of teachers, principals, and myself as the Assistant
Superintendent for Teaching and Learning. Our work has led us to collaborate with numerous,
similar districts in the Commonwealth through the Department of Elementary and Secondary
Education (DESE) Math network. Participants have worked diligently through state network
meetings, district level presentations from four vendors, the selection of two programs to pilot,
and now a formal recommendation for purchase through the School Committee this evening.
I would like to publicly thank all of our team members:
Dena Kobel, Sheryl Zablocki, Jack Bugan, Liam Durkan, Michael Manske, Sidney Markley,
Brian Sinico, Diane Crowe, Kristie D’Arcangelo, Kristina Davis, Richard Earle, Christina
Gering, Dean Packard, and Chris Starczewski
This team did a tremendous job researching the available materials through CURATE
and Ed Reports, met numerous times- both within and outside of the district to review the
materials and experiences with each program, and finally here: to recommend for purchase Into
Math as the set of instructional materials to purchase for Grades 6-8 in the DCRSD.
A few team members are here to dive a little deeper into their experiences, as well as
share feedback from students and parents during this process.
I would like to ask teachers Sydney Markley, Dena Kobel, and Kristie D’Arcangelo,
along with Principal Chris Starczewski to speak in more detail about this year’s experiences and
the value that Into Math will bring to our district.

Dudley-Charlton Regional
School District
Adoption of New Middle School Math Materials

Background Information

❏ Most materials purchased in 2011-2012
❏ Current Online component- Adobe no longer supports
the Flash Player
❏ Houghton Mifflin Harcourt is retiring Burger Math
❏ District needs to replace these materials
❏ DESE will provide financial support

Our Team this Year
❏ Request for Team members in September of 2021
❏ Staff from Elementary, Middle, and Secondary requested to join
❏ The team consists of classroom teachers, building level principals,
and the Assistant Superintendent for Teaching and Learning
❏ Team members attended both DESE meetings and DCRSD Team
meetings

Our Process this Year
❏ Identify Instructional Materials that either are “All Green” on Ed
Reports or “Meets Expectations” on CURATE
❏ Consistent with School Committee policy on Adoption of Curricular
Materials
❏ Team met and identified approximately a dozen programs
❏ Team chose 4 to learn more about via a vendor led presentation

Our Process (cont.)
❏ From the four presentations, team decided on two programs to
pilot- Into Math (HMH) and Illustrative Math (Open Up Resources)
❏ Pilot program in both Middle Schools, Grades 6-8, including
Algebra this spring
❏ Team met in May to review feedback and score rubrics
❏ Nearly unanimous agreement- Into Math was top option

Our Team Members Here This Evening

❏
❏
❏
❏

Principal Chris Starczewski, Dudley Middle school
Ms. Sydney Markley, Charlton Middle School
Ms. Kristie D’Arcangelo, Charlton Middle School
Ms. Dena Kobel, Dudley Middle School

DUDLEY‐CHARLTON REGIONAL SCHOOL DISTRICT

TO:
FROM:
CC:
DATE:
SUBJECT:

School Committee Members
Richard J. Mathieu, Director of Finance and Operations
Steven Lamarche, Superintendent
May 19, 2022
Finance Director Update –May 25, 2022

FY23 Budget
Hopefully by the time of the School Committee meeting we will have had a successful Annual Town Meeting in
Dudley, to match the successful Annual Town Meeting in Charlton. At the last meeting you were provided a
handout of the updated Cherry Sheets including the Senate HWM recommendations. I have attached a copy to
this memo. We still face budgetary concerns in the Special Education area. The additional revenues that may be
available will help to offset this additional expense, as will increased Circuit Breaker reimbursement and savings
in personnel changes. A final budget will be brought forward when the state process is complete and we have a
solid idea of the moving parts.

Snow Plowing and Sanding
The current plowing and sanding contracts for the District expired with this last winter season. We will be going
out to bid over the next few months. However, we will be looking to change this bid to be a shorter duration –
perhaps even for just one year, or for optional years allowing for different pricing. This is based on fewer
vendors participating in the bid than in the past, as well as the current market prices for gasoline.
Additionally, the District is interested in looking to invest in some of its own equipment for this purpose.
Weather issues do not follow a set schedule, and we have found that there are times when weather happens
and vendors need time to be in position to assist us. Having our own equipment would allow maintenance staff
to address issues in the best timeframe for schools’ needs. In discussions it seems the most advantageous
approach would be to look for a dump truck body that can be used both for plowing and sanding as well as
ongoing maintenance of grounds. An initial purchase to test the proof of concept would be for Shepherd Hill,
and the cost would come from the Parking Lot fund. We would look to expand this to Charlton if successful. We
have reached out to the two towns, but they are not in a position with their current manpower and equipment
to commit to provide these services. They have been helpful in crunch times when available, but they have far
more mileage to maintain than just the schools, and weather does not only effect school parking lots.
I am looking for the School Committee to support this concept before spending time looking for this equipment.
I will keep the Committee updated on this project if you support the concept.

Dudley Green Communities
The projects at Dudley Middle School are near completion. There were two areas of focus – insulation of the
hot water pipes and lighting upgrades to LED. The insulation is complete, and the lighting is complete except for
a handful of locations. There were some complications with the lights on the stairwells as they are fixed in
sheetrock. They will be able to be upgraded and maintain their look, but will require some different
connections. The District is grateful to the Town of Dudley in sharing their resources in this area.

Warrants
Warrants approved electronically (yellow folder):

W# 97‐99
Payroll and deduction Warrants (red folder)
Yes
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Report of the Assistant Superintendent for Teaching & Learning
May 25th, 2022

On the afternoon of Friday, May 27th, the DCRSD will have an afternoon of
professional development. In accordance with established priorities and previous conversations,
the district’s activities on the 27th will focus upon transition work. As the past two+ years have
led to disruption in the typical teaching and learning cycle, educational teams need time and
space to plan for next year. These meetings will take place in all of the schools. Transitional
School Grades- Grades 1-2, Grades 4-5, and Grades 8-9 will also meet, either in person or via
Google Meet. This way, teams can gather information regarding student cohort groups and
prepare instructional priorities for next year.
The DCRSD Library Review Committee was formed to create a procedure by which
library selections could be reviewed and reconsidered in the event a community member raised
concerns regarding the appropriateness of said materials. Our team met several times over the
course of multiple months. The work focused upon viewing documents from professional library
organizations, other School Committees, and gathering as much information as possible to
inform our work. This group consisted of parents, teachers, and administrators within the
DCRSD. I would like to commend the committee for their work, candid conversations, and
commitment to an outcome that leads us here this evening. Our final product is here for the
review of the School Committee so that it can find its appropriate position with the Policy
Subcommittee’s ongoing work. Library Reconsideration Document
I would like to thank the following people for their work on this committee:
Ms. Anja Kennedy, SHRHS Librarian
Mr. David Smolski, Parent
Ms. Jeanne Costello, School Committee
Ms. Christine Dumont, Parent
Ms. Gracie Batitsta, Teacher
Ms. Barbara Marderosian, Teacher
Ms. Jamie Congdon, Teacher
Mr. Nicholas Daniel, Parent

As we prepare for next year, understanding the challenges these past years have created,
it is important to find a unified thread to bind all of our professional development work together.
Our educational team needs a program of PD that builds the capacity of the district, creates
leadership opportunities for staff, and is sustainable over time, leading to the most important

outcome of all: an increase in student learning. I know there were questions at our last meeting
regarding Novak Education, our proposed partner for PK-12+ PD next year. These slides provide
an overview and add perspective to the work Novak Educational Consulting (NEC) has done in
over 30 U. S. states over the past several years: Novak Educational Consulting. Please allow for
me to share some background regarding NEC as we continue our work around providing our
staff with the optimal set of instructional practices to support all of our students.

The SHRHS Principal Search team will be conducting three interviews over two days:
Monday, May 23rd and Tuesday, May 24th. Additional information regarding these interviews
will be shared at our meeting on Wednesday, May 25th.

Novak Educational Consulting
An Overview of our Potential Partner

Background- Dr. Katie Novak
❏ Nearly 20 years experience in Massachusetts as a teacher and
administrator
❏ Author of 10 books
❏ Partnered with multiple states: Massachusetts, Ohio,
Minnesota, Hawaii, Wisconsin, Arizona, and California to
provide professional development
❏ Has worked with schools in urban, suburban, and rural
settings

Professional Development Credentials
❏ Novak Educational Consulting-programming for teachers and
administrators at all levels, across many disciplines
❏ Curriculum, instruction, and leadership are core areas.
❏ The Vision- “All educators and learners have the tools and
strategies they need to be successful. No barriers. No excuses.”
❏ Partnering with Novak Educational Consulting gives us the
tools we need to support students

Why the DCRSD?
❏
❏
❏
❏
❏
❏

Need to account for disruptions over the past two years
Framework to embed student centered supports
Establish a PK-12+ longitudinal program that beneﬁts all students
Builds capacity
Sustainable over time
Applicable to ALL subject areas, beneﬁts ALL educational professionals

Additional Beneﬁts

❏
❏
❏
❏

“Train the Trainer” Model
Provides teachers PDPs for certiﬁcation
Graduate credits available to staﬀ
Self-Directed professional learning is available

What UDL is….
❏ An approach that beneﬁts ALL students
❏ Supports both students in need of additional support
AND students with advanced learning proﬁles
❏ Is Proactive- teachers design instruction that provides a
variety of learning experiences that give students choice
❏ Provides choice for students through Engagement and
Access

What UDL is NOT….

❏ A way to eliminate honors and advanced courses.
❏ A way to limit student outcomes or possibilities
❏ A way to make all the students learn in the same
fashion
❏ A one size ﬁts all approach to teaching and
learning

Glenn, Erin <eglenn@dcrsd.org>

Request #104 Complete
1 message
Form Approvals <districtoffice@dcrsd.org>
Reply-To: bbussiere@dcrsd.org
To: eglenn@dcrsd.org

Wed, May 11, 2022 at 1:02 PM

REQUEST #104 | MAY 11, 2022

Field Trip/Event Form - Day Trips (In or
Out of State)
If approved by a principal and Dr. Ackerman, and it is out of state or overnight, it must be printed and on
the next available School Committee agenda
The request is now complete.

Approval history

Complete

Approved by wchaplin@dcrsd.org
Approved by backerman@dcrsd.org
Copy Sent to districtoffice@dcrsd.org
Copy Sent to eglenn@dcrsd.org
Copy Sent to lspahl@dcrsd.org

Requestor:

bbussiere@dcrsd.org

School:

SHRHS

Lead teacher requesting:

Becky Bussiere

Grade/group:

9-12

Field trip/event title:

Show Choir Camps
of America

Address/destination of field trip/event:

Tiffin Ohio

Location contact/telephone number:

Phone: 630-6634500

As a result of selecting this field-based curriculum experience or event, how will

leadership , dance

your students benefit and what will your students know and be able to do as a

and vocal skill

result?:
What are your student followup activities or lessons?:

they will lead the
show choirs for the
upcoming year

Field trip/event date:

Jul 09, 2022

Departure time:

5:00 AM

Return time:

8:00 PM

Number of students:

4

Number of chaperones/adults:

2

List the names of all chaperones/adults attending:

Greg and Becky
Bussiere

Are substitutes required?:

No

Number of substitutes required:

0

Do all chaperones have an up-to-date CORI completed by the DCRSD?:

Yes

Two weeks prior to the event/field-trip, the Special Education Coordinator must

Understood

receive a list of attending students. The Special Education Coordinator will review
the needs of students with disabilities and identify accommodations or supports
that may be needed to ensure each student can access and participate in the
planned activities.:
Did your school nurse review a preliminary list of attending students?:

Yes

You are required to present your school nurse with a complete list of attendees

Understood

two weeks prior to departure.:
Funding Source:

SH Boosters/Music
Parents Association,
school van

Total cost of the field-trip/event including transportation:

4000

Per student cost:

75

Additional information:

wish to drive the
students myself in
the school van

This is an automated email sent by formapprovals.com; do not reply to or forward this email. You are receiving
this email because you are a workflow participant of this request. Your form administrator is
districtoffice@dcrsd.org

Glenn, Erin <eglenn@dcrsd.org>

Request #106 for your review
1 message
Form Approvals <districtoffice@dcrsd.org>
To: eglenn@dcrsd.org

Mon, May 16, 2022 at 11:18 AM

REQUEST #106 | RECIPIENTS: 4 of 5 | MAY 13, 2022

Field Trip/Event Form - Day Trips (In or
Out of State)
If approved by a principal and Dr. Ackerman, and it is out of state or overnight, it must be printed and on
the next available School Committee agenda
You have been requested to review the following:
Requestor:

mfournier@dcrsd.org

School:

CMS

Lead teacher requesting:

Fournier/DeCataldo

Grade/group:

8

Field trip/event title:

Canobie Lake Park

Address/destination of field trip/event:

85 N. Policy Street
Salem, New Hampshire
03079 U.S.A.

Location contact/telephone number:

6038933506

As a result of selecting this field-based curriculum experience or event, how

This field trip serves as

will your students benefit and what will your students know and be able to do

an end of the

as a result?:

year/middle school
celebration for the 8th
grade students eligible to
attend.

What are your student followup activities or lessons?:

n/a

Field trip/event date:

Jun 15, 2022

Departure time:

8:00 AM

Return time:

4:00 PM

Number of students:

190

Number of chaperones/adults:

12

List the names of all chaperones/adults attending:

Fournier, Bassett,
Fitzgerald, Sinico,
Coakley, Carlson,
Favreau, DeCataldo,
Dyson, Crowe, Murray,
Nurse White

Are substitutes required?:

No

Number of substitutes required:

0

Do all chaperones have an up-to-date CORI completed by the DCRSD?:

Yes

Two weeks prior to the event/field-trip, the Special Education Coordinator must Understood
receive a list of attending students. The Special Education Coordinator will
review the needs of students with disabilities and identify accommodations or
supports that may be needed to ensure each student can access and
participate in the planned activities.:
Did your school nurse review a preliminary list of attending students?:

No

You are required to present your school nurse with a complete list of attendees Understood
two weeks prior to departure.:
Funding Source:

PTO,
Students/Caregivers

Total cost of the field-trip/event including transportation:

10000

Per student cost:

25

Additional information:

n/a

Approval history
Approved by dpackard@dcrsd.org
Approved by backerman@dcrsd.org
Copy Sent to districtoffice@dcrsd.org
Copy Sent to eglenn@dcrsd.org

In progress

This is an automated email sent by formapprovals.com; do not reply to or forward this email. You are receiving
this email because you are a workflow participant of this request. Your form administrator is
districtoffice@dcrsd.org

