DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Meeting of the Dudley-Charlton Regional School Committee

Wednesday, May 11, 2022 at 7:00 PM
Shepherd Hill RHS

68 Dudley-Oxford Road
Dudley, MA 01571

Agenda
I.
II.
III.

Pledge of Allegiance
Moment of Silence
Approval of Minutes

IV.
V.
VI.
VII.
VIII.
IX.

Approval of the Warrant
Communications
Student Representative Report – Mr. Trevor W. Wallace
Superintendent’s Report
Public Comment
New Business
A. Welcome new School Committee members – Ms. Kelly Szela and Ms. Jaime Dell’Ovo
B. Update Global Studies – Director Pierangeli

A. Minutes of Regular Meetings of Wednesday, April 27, 2022

a. The Paris, Florence and Venice experience – SHRHS students
b. Out of State/Overnight Trip Request April 2023 – Policy IJOA

C. Report of the Director of Finance and Operations, Budget and Finance Subcommittee and

the Capital Outlay/Safety Subcommittee - Director Mathieu, Chair Terry
a.
b.
c.
d.
e.

Update FY23 Budget
Update Phase I – Capital Requests
Donations
Disposal of Surplus Items
First Student Parent App

D. Report of the Assistant Superintendent for Teaching and Learning and Curriculum

Subcommittee of Teaching and Learning – Dr. Ackerman, Chair Carmignani
a. Professional Development Plan 2022-2023 School Year
b. Update Viable Curriculum Resources for Middle School Mathematics

E. Report of the Policy Subcommittee – Chair Kabala
a. JE – School Attendance Policy – Action Item (Adoption)
b. KCD – Gifts and Donations – Action Item (Adoption)
F. Update Special Education Parents Advisory Council (SEPAC)
G. Update Principal Search SHRHS

X.

Next Meeting Dates
School Committee Meeting: Wednesday, May 25, 2022, 7:00 PM Charlton Middle School
Budget and Finance Subcommittee: TBD - Video Conference
Policy Review Subcommittee: TBD - Video Conference
Curriculum Subcommittee for Teaching and Learning: June 6, 2022 3:30 PM – Video Conference
Capital Outlay/Safety Subcommittee: TBD - Video Conference

XI.

Future Agenda Items: School Councils (May), Dudley Charlton Education Foundation (May), School
Improvement Plans (June), District Plan (June/August), School Committee Reorganization (June), Summative
Evaluation Superintendent (June)

XII.

Adjourn

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law. The School Committee may vote on all items listed on this agenda
“…to advance the knowledge and well-being of our children and our community.”

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
Meeting of the Dudley-Charlton Regional School Committee

Wednesday, April 27, 2022 at 7:00 PM
Charlton Middle School
2 Oxford Road
Charlton, MA 01571

MINUTES
School Committee Member Kenny Laferriere was not in attendance at tonight’s meeting. This is school committee
member Jordan Evan’s last night with the committee.
Student representative Trevor Wallace was not in attendance at tonight’s meeting.
The School Committee meeting came to order at 7:00 PM

I.
II.
III.

Pledge of Allegiance
Moment of Silence
Approval of Minutes

A. Minutes of Regular Meeting of Wednesday, April 13, 2022

A motion by J. Terry, second by J. Evans to approve the minutes of the Wednesday, April 13, 2022 meeting
was approved 5-1.
P. Aucoin – Yes
J. Terry – Yes
C. Kabala – Yes
J. Evans – Yes
J. Costello – Yes
C. Carmignani - Abstain

III.

Approval of the Warrant

IV.

Communications

V.

Student Representative Report – Mr. Trevor W. Wallace

The warrants continue to be signed electronically as well as in person. The warrants were distributed among the
members without comment or questions.
Accounts Payable
Amount
Warrant #
$114,129.49
89
$373,891.91
90
$488,021.40
Total

There were no communications to share this evening.

Mr. Lamarche presents for Trevor Wallace tonight.

SHRHS is well into the fourth quarter and a lot of fun events are coming up soon. Footloose, The Musical will take place
at the SHRHS auditorium April 29-30, 2022. Show Choir auditions will take place May 2, 2022 and May 4, 2022.
Spring sports are well underway and the schools have been able to have sustainable teams thanks to the Co-ops and
middle level waivers approved by the School Committee.
SHRHS Juniors, Grace Bateman and Emery Mullin, will represent SHRHS athletics in the Midlands Wachusett League
Student Ambassador Leadership Development Day.
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DCRSD will hold the annual District-wide Art Show on May 6, 2022 in the SHRHS Cafeteria from 5-7pm. There will be over
3,000 pieces of artwork.
Upcoming Senior Events:
May 21, 2022 – Junior/Senior Prom at the DCU Center
May 23, 2022 – Senior BBQ at SHRHS
May 26, 2022 – Senior Trip to Kimball Farms
June 2, 2022 – Senior Banquet at LaSalle Reception Center
June 5, 2022 – Commencement Ceremony at the DCU Center
Senior DCRSD Email accounts will be deactivated immediately after graduation, please remind students to switch emails
over to personal accounts if there’s anything they want to keep.
Seniors are encouraged to wear school gear that symbolizes their next steps/plans on May 3, 2022 as May 1, 2022 is
signing day for the school.

VI.

Superintendent’s Report

Students departed to Paris, Florence and Venice on April 15th and returned this past Monday evening. The committee
will be inviting them to share their experience during the second meeting in May 2022.
A Stakeholders meeting was held on Thursday, April 14, 2022. Although there was no crowd, it was still a productive
opportunity to sit with District Administrators who openly discussed the “must do” as a result of interrupted learning.
The goal continues to be a presentation to the Dudley Charlton Regional School Committee in late June or at the August
2022 School Committee meeting.
Ms. Kabala requests the Superintendent write a letter to Mary A. Pierangeli to thank her for all of her hard work on the
trip.

VII.

Public Comment
Stefan Sage – Charlton

Mr. Sage discusses his issues with the new vision insurance from the District

Susan Briere – Wales (DMS and CMS Librarian)

Ms. Briere speaks on the importance of Librarians in schools.

Anya Kennedy – School Librarian at SHRHS

Ms. Kennedy speaks on the importance of Librarians in schools.

Stefan Sage – Charlton

Mr. Sage discusses his issues with the possibility of losing a school Librarian due to budget cuts

Rachel Lemansky – Charlton (School Librarian)

Ms. Lemansky speaks on the importance of Librarians in schools.

IX.

New Business

A. Ratification of the Dudley-Charlton Teachers’ Association 2022-2025 Agreement

A motion by C. Kabala, second by J. Terry to accept the ratification of the Dudley-Charlton Teachers’
Association 2022-2025 Agreement was passed 5-1.
P. Aucoin – Abstain
J. Terry – Yes
C. Kabala – Yes
J. Evans – Yes
J. Costello – Yes
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C. Carmignani - Yes

B. Report of the Director of Finance, Budget and Operations - Director Mathieu
a. FY23 Budget

A motion by C. Carmignani, second by J. Costello to approve the 3.23% budget with reductions was
passed 5-1.
P. Aucoin – Yes
J. Terry – Yes
C. Kabala – Yes
J. Evans – No
J. Costello – Yes
C. Carmignani - Yes
Ms. Kabala would like reassurance that, if additional money can be located, it goes to the middle school
librarians.

b. FY22 Budget

The year has seen heavy usage of expenditure accounts, but it is anticipated that E&D will be certified
next year between the $1.2-1.5 million it has been in the past.
The District has received $90,000 in reimbursement for COVID related sick time usage by staff from the
Commonwealth. They received updated Medicaid claims that should be in excess of budget by around
$150,000. Based on increased expenses, the District appears to have qualified for Extraordinary Relief
(additional Circuit Breaker funds) which would account for as much as $143,000. The increased
revenues will help build the balance sheet to cover for increased usage of the expense accounts.

c. DCRSD Before and After Care RFP (Request for Proposals)

The RFP for the District’s before and after school program opened on Monday, April 25 and the most
successful and responsible bidder is Champions who offered 11% of their gross revenue as
compensation. This is expected to bring in approximately $100,000 for the District annually.

The revenue from Champions will be deposited into the Building Rental revolving fund, and used for
smaller repairs and improvements at the schools.
A motion by J. Terry, second by J. Evans to award a three-year contract to Champions for Before and
After School Child Care was passed unanimously.
P. Aucoin – Yes
J. Terry – Yes
C. Kabala – Yes
J. Evans – Yes
J. Costello – Yes
C. Carmignani - Yes

C. Update Southern Worcester County Collaborative – Mr. Lamarche
a. 2nd Quarter Report

The Southern Worcester County Collaborative released its 2nd quarter report including program
updates, total enrollment numbers and a financial update, among others.

b. FY23 Budget

The Southern Worcester County Collaborative also released its proposed FY2023 Budget, shared the
district impact of their enrollment and tuition, offered tuition comparisons, and shared their FY23
tuition schedule.
They are struggling financially due to the cost to run the program and the services to help the students.
Part of the loss is due to remote learning and loss of referrals during COVID. There is also a waiting list
for students currently due to the increase of referrals and a lower number of staff members.
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There was a vote of an 8% increase in tuition for all participants of the collaboration to assist with
growing the financials. There is also a discussion around increasing annual fees for all members.

D. Update Summer Programming – Dr. Ackerman and Director Bergeron
a. After School - Outside of School (ASOST) Programming

DCRSD will once again offer summer programming to the students. DESE has officially approved the
After School and Out of School Time (ASOST) program which will serve students entering Grades 1, 2, 3,
and 4 in the fall of 2022 with focus on English Language Arts, Math and Unified Arts. Transportation
and lunch are included and the program will run for 6 weeks.
It is the District’s hope to also offer a similar program for students entering grades 5, 6, 7, and 8.

b. Extended School Year (ESY) Programming

The DCR Extended School Year (ESY) Program will run from July 11-August 4, 2022. Letters will be going
out to families to confirm locations of the program and asking for confirmation of attendance.

E. Update Principal Search SHRHS

The search team reviewed approximately 15 candidates, interviewed 6 candidates and selected three
finalists. Out of those three, two decided to move forward to the final interview round. The two finalists met
with the community for questions. After hearing back from the community and cohorts, it has been decided
that the position will be reopened for an additional candidate search.

X.

Next Meeting Dates

XI.

Future Agenda Items: School Councils (May), Special Education Parents Advisory Council (May), DCRSD
Professional Development Plan 2022-2023 School Year (May), Recommendation of HQIM (High Quality
Instruction Materials) Middle School Mathematics (May), School Improvement Plans (June), District Plan (June)
Reorganization of School Committee (June)

XII.

Executive Session: To discuss strategy with respect to collective bargaining or litigation if an open meeting may

School Committee Meeting: Wednesday, May 11, 2022, 7:00 PM Shepherd Hill RHS
Budget and Finance Subcommittee: Wednesday, May 4, 2022, 3:00 PM - Video Conference
Policy Review Subcommittee: Monday, May 2, 2022, 9:00 AM - Video Conference
Curriculum Subcommittee for Teaching and Learning: Monday, May 2, 2022 3:30 PM – Video Conference
Capital Outlay/Safety Subcommittee: Monday, May 9, 2022, 11:00 AM - Video Conference

have a detrimental effect on the bargaining [Dudley-Charlton Teachers’ Association] or litigating position of the
public body and the chair so declares, only to reconvene into regular session, to take votes if necessary, and
adjourn.

There is no need for an Executive Session this evening.

XIII.

Adjourn

A motion by J. Terry, second by J. Evans to adjourn the meeting was passed unanimously at 8:43 pm.
P. Aucoin – Yes
J. Terry – Yes
C. Kabala – Yes
J. Evans – Yes
J. Costello – Yes
C. Carmignani - Yes
The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the
extent permitted by law. The School Committee may vote on all items listed on this agenda
“…to advance the knowledge and well-being of our children and our community.”
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SHEPHERD HILL REGIONAL HIGH SCHOOL

TO:

Steven M. Lamarche, Superintendent
William F. Chaplin, Jr., Principal

FROM:

Mary A. Pierangeli, Global Studies Program Director

DATE:

May 5, 2022

RE:

Overnight Travel Request, Policy IJOA

After a two year hiatus from travel due to the COVID-19 pandemic, I was very pleased this past
April that Shepherd Hill Regional High School students were once again able to extend learning
into the world-wide classroom. It has always been my belief that education needs to be
strengthened by integrating global understanding into the curriculum and providing students and
faculty with international experiences. Advances in transportation and communication have
made our world smaller, creating a globalized economy with interdependent and multicultural
expectations. We need to prepare our students to be global citizens by recognizing and
appreciating different viewpoints; working effectively and collaboratively in diverse cultural
situations; applying critical, comparative, and creative thinking and problem solving; and learning
to be adaptable and comfortable in unfamiliar situations. Thanks to the support of the DudleyCharlton Regional School Committee, Shepherd Hill students have been able to gain global
experiences for the past thirty-five years.
At this time, I request approval for a thirty-sixth international experience for April 2023.
Originally, I had hoped to run the cancelled 2020 trip to Eastern Europe, but I think that with the
current challenges in that part of the world, Spain and Portugal would be a better option. The
trip will begin in Madrid, the capital of Spain, where students will see the highlights of the city
including the Prado Museum, the Royal Palace, and the Plaza Mayor. It will continue to Toledo
with its renowned Cathedral, Cordoba with its 8th-century Mesquita featuring 850 candy-cane
columns, Granada with the Alhambra where Christopher Columbus discussed his trip to “India”
with Ferdinand and Isabella, and Mijas and Ronda, two quintessential Costa del Sol villages.
Next, there will be a visit to Gibraltar, a British Overseas Territory, and Seville with its Cathedral
and Alcazar along with a flamenco show. From here, the group will continue to Portugal with a
first stop in Evora, a walled Roman town with a preserved aqueduct, and continuing to Lisbon
and Sintra. Highlights will include the Castelo de Sao Jorge, castle of the early kings of
Portugal, and the Mosteiro dos Jeronimos built to honor the country’s great voyagers with the
tomb of Vasco da Gama. During the eleven days on the trip, students will experience an
immeasurable amount of history, art, architecture and culture that will provide real world learning
opportunities to enhance their classroom studies. Students will also have an opportunity to use a
language that they have been studying in the classroom and to hear and see it being used in a
native setting. Please see attached itinerary for complete details.
At my request, EF Educational Tours will honor the early enrollment discount usually in effect
for our customary December enrollment. As a result, Shepherd Hill students will travel at the
lowest price possible (only $100 more than early enrollment in 2020 for the 2022 trip), including

“ . . . committed to excellence with pride and unity.”

a $200 early enrollment discount. Additionally, payment will be extended over a longer period of
time. It will also provide an opportunity for some to use vouchers that were issued to siblings
from the cancelled 2020 and 2021 trips. The Peace of Mind program will provide options in the
event the group is not comfortable with traveling at the scheduled departure and enhanced options
will be available should travel not be possible. The eleven-day trip will include 2 nights in
Madrid, 1 night in Cordoba, 1 night in Granada, 2 nights in the Costa Del Sol, one night in
Seville, and 2 nights in Lisbon The $3,565 cost will also include round-trip airfare from the
United States, transportation within Europe, breakfast and dinner daily, as well as sightseeing and
entrance fees to select attractions as outlined in the itinerary. As in past years, there will be one
chaperone for each group of six students and, in addition, a bilingual EF tour director in
attendance throughout the tour.
The group requests a departure date of Friday, April 14, 2023 and a return on Monday, April
24th. The participating students and teachers will miss one day of school on Monday, April 24.
Please note that I have requested a late day departure on Friday, April 14; however, it is possible
that flight schedules will necessitate leaving Shepherd Hill prior to the conclusion of the school
day on the departure date.
I continue to travel with EF Educational Tours because safety is a priority. With 600 schools and
offices in 50 countries worldwide, including regional offices dedicated to on tour support, EF’s
global presence is unmatched. This local presence provides the ability to react quickly and in
person should there be an emergency situation. EF’s Emergency Service and Support Team is
available 24/7 both in the U.S, and in Europe to resolve any issue that should arise. They also
facilitate communication between travelers and families in the event of any emergency.
I look forward to continuing to expand the cultural horizons of our students and promoting a
greater global understanding.

“ . . . committed to excellence with pride and unity.”

Discover Spain and Portugal
11 Days | Spring 2023
The experience of a lifetime is waiting for you. Every detail from the cities you’ll stay in to the cultural discoveries
you’ll make have been customized by your teacher for your group. Take a look at your personal itinerary for a sneak
peek of what’s in store.

Included on tour

Round-trip flights on major carriers; full-time Tour Director; projectbased learning program, EF’s personalized learning experience; hotels
with private bathrooms; breakfast and dinner daily unless otherwise
specified.
Sightseeing: Madrid; Toledo; Córdoba; Granada; Ronda; Seville;
Evora; Lisbon; Sintra
Entrances:

Prado Museum; Royal Palace, Madrid; Cathedral,
Toledo; Santo Tomé & Synagogue, Toledo; Olive oil
farm, Seville; Mezquita; Alhambra; Mondragon
Palace; Casa Don Bosco; Cathedral, Ronda; Gibraltar;
Aláczar, Seville; Cathedral, Seville; Flamenco show,
Seville; Chapel of Bones; Mosteiro dos Jerónimos;
Palacio Nacional de Sintra

Overnights:

Madrid (2); Cordoba (1); Granada (1); Costa Del Sol (2);
Seville (1); Lisbon (2)

Your Itinerary
Day 1: Fly to Spain
Board your overnight flight to Madrid!

Day 2: Madrid, Saturday
Arrive in Madrid
Welcome to Madrid! At 2,100 feet, this is Europe’s highest capital, a
Mecca for art-lovers, and home to one of the world’s most famous
soccer teams.
Walking tour of Madrid
Your Tour Director will introduce you to Madrid during a walking tour.
Together, you might see the impressive Puerta del Sol, stand in
Madrid’s historic Plaza Mayor or stroll down the chic and trendy Gran
Via.
Visit the Prado Museum (time permitting)
Explore the Museo del Prado which houses an astonishing 3,000
paintings collected by Spanish royalty. This massive building is
constantly expanding in order to accommodate its impressive
catalogue of Velazquez and Goya. It also boasts fine pieces by El
Greco, Botticelli and many Flemish artists.

Day 3: Madrid
Guided sightseeing of Madrid
Your expert local guide will introduce you to Madrid, the capital and
largest city in Spain. During your panoramic bus tour, see the Plaza
Mayor and the Puerta del Sol. Get a taste of royal Madrid as you visit
the extravagant Palacio Real, where you’ll wander the fabulous palace
interior that has over 2,000 rooms.
Guided excursion to Toledo
An expert local guide will introduce you to the former Spanish capital
of Toledo, where Muslims, Jews and Christians once peacefully
coexisted. As you walk through Toledo’s old town, notice the
influence of all three cultures. Enter into the 12th-century St. Mary’s
Synagogue, and visit the cathedral that dominates Toledo’s skyline.
Then continue to the Church of Santo Tomé. You will also have the
opportunity to learn about the intricate Muslim craft of damascene at
a local workshop.

Day 4: Madrid | Córdoba
Travel via an olive oil farm to Córdoba
Learn more about the history and production of olive oil during a stop
today at a local olive oil farm. Begin with a walking tour through the
orchard where you will learn about the harvesting, then an
instructional video explores the process of making olive oil. Lastly,
you will have a chance to taste a variety of oils and purchase some
authentic olive oil made on site.
Arrive in Córdoba
As a former capital of Spain and mecca for the world's three major
religions, Córdoba has an extremely unique culture all on its own.
Guided sightseeing of Córdoba
With an expert local guide, discover Córdoba, once one of the world’s
great centers of learning. At its height, Córdoba was home to 700
mosques, 900 public baths, and 70 libraries. Today, see the Patio de
los Naranjos and visit the 8th-century Mezquita. Formerly the largest
mosque west of Mecca, the Mezquita features 850 candy-cane
columns.

Day 5: Córdoba | Granada
Travel to Granada
Welcome to Granada! Strategically located between the foothills of
the imposing, snowy-peaked Sierra Nevada and the beautiful
Mediterranean coast, Granada was once the capital of Andalusia but
now is an architectural masterpiece and thriving university city.

Guided sightseeing of the Alhambra
With an expert local guide, tour one of Spain’s most celebrated
buildings: Granada’s 14th-century Alhambra. See the exotic mosaics
and richly ornamented courtyards of the country’s last Moorish
stronghold. Then, walk in the footsteps of sultans as you tour the
Generalife-a 14th-century palace surrounded by magnificent rose
gardens. (Please note: Because of the Alhambra’s extreme popularity,
guided visits of the interior cannot be guaranteed during peak
seasons. In this case, your group will hear a presentation from your
guide before entering the Alhambra.)

Day 6: Granada
Travel via Mijas and Ronda to Costa del Sol
Walking tour of Mijas
Discover Mijas during your Tour Director-led walking tour. With its
location on the southern coast of Spain and its beautiful weather,
Mijas is the quintessential Costa del Sol village.
Guided sightseeing of Ronda
A guide will take you through this picturesque Spanish town perched
on a mountain. Visit the birthplace of modern bullfighting in the
beautiful village of Ronda which boasts the prestigious Plaza de Toros
and accompanying Museo Taurino. Marvel at the 200 year-old bridge
straddling the gorge on the crest of the sierra. This town impressed
Ernest Hemmingway so much that he immortalized the town in For
Whom the Bell Tolls.
Arrive in Costa del Sol
Welcome to the cosmopolitan Costa del Sol. This blue-skied coast is a
treasure trove of small-coved fishing villages and family holiday
resorts popular with seafood lovers, water sports enthusiasts and
beach-goers alike.

Day 7: Costa del Sol
Excursion to Gibraltar
Experience an excursion to Gibraltar, a town situated on a 2.6-mile
stretch of limestone that rises from the entrance of the Mediterranean
Sea. You’ll visit the Punta Europa to learn about natural gas
production, discover the peninsula’s fascinating network of caves and
grottos, and explore the remains of the once dominating Moorish
Castle. Get a look at the playful Barbary macaque-the only wild
monkey population on the European continent-before taking in the
spectacular views from the “Top of the Rock.” From here, take in a
history of traders and merchants that dates back to the 1800s as you
peruse the goods of Gibraltar's bustling shops.

Day 8: Costa del Sol | Seville
Travel to Seville
Welcome to Seville, city of flamenco dancing, Velazquez, Don Juan
and Carmen, and the heartbeat of Andalusian culture.
Guided sightseeing of Seville
Discover Seville during your expertly guided tour. Your local guide
will take you to visit the beautiful mosaics of Maria Luisa Park and the
geranium-strewn alleys of the Barrio de Santa Cruz. You will also
enter into the Seville Cathedral, the world’s third largest church, and
the Moorish Alcázar, one of the purest examples of mudéjar
architecture in the world.
Flamenco evening
The name itself evokes the emotions and traditions of Spain.
Flamenco is a unique art form combining guitar playing, singing,
chanting, dancing and handclapping. (Keep in mind that the guitar is a
Spanish invention, dating back to the 1500’s.) There are two main
types of song: one lively and cheerful (cante chico) and the other sad
and haunting (cante jondo). (A beverage is included.)

Your Itinerary
Day 9: Seville | Lisbon
Day 10: Lisbon
Travel via Evora to Lisbon
Guided sightseeing of Evora
A local guide will lead you on a sightseeing tour of Evora. A walled
town since Roman times, Evora is now mostly Moorish in character
with alleys cut by arches and brilliant, whitewashed houses decorated
with colorful azulejos (tiles). Evora was once the seat of Portuguese
royalty. Its town center, the Praca de Giraldo, has been designated a
UNESCO World Heritage Site. During your tour, you will see the Agua
de Prata Aqueduct (Silver Water Aqueduct) and the Igreja Real de
Sao Francisco. This church is famous for its Chapel of Bones which
you will also see.
Arrive in Lisbon
Built around the wide, winding River Tagus, the Atlantic port of
Lisbon was taken back from the Moors in 1147 and later set forth
intrepid seafaring discoverers such as Vasco de Gama. Trams run up
and down the narrow, cobbled streets of Lisbon’s seven hills, from
which you can admire the magnificent government square of Praca
do Comercio, rebuilt after the devastating earthquake of 1755.
Walking tour of the Alfama district
Experience Old World atmosphere as you stroll the winding streets in
Lisbon’s age-old Moorish Alfama district. Many of the city's surviving
historical buildings are located in the Alfama, including 16th century
aristocratic palaces and churches. Here you will wander the narrow
cobblestone streets that make up this district. In places the streets are
only 4 feet wide!

Guided sightseeing of Lisbon
Discover Lisbon during your guided tour. As you drive through the
city, see the Padrão dos Descobrimentos and the Torre de Belém,
where many navigators set sail. You will also visit the Castelo de São
Jorge, Lisbon’s oldest monument, in the Alfama district. The early
kings of Portugal once resided inside the castle, enjoying breathtaking
views of the city and the Tagus River below.
Visit the Mosteiro dos Jerónimos
Further relive the days when Portugal was a great trading empire as
you visit the Mosteiro dos Jerónimos, built by King Manoel to honor
the country’s great voyagers. Here the king lies buried, along with
Vasco da Gama, who sailed from Portugal in 1497 and discovered a
sea route to India.
Guided excursion to Sintra
Enjoy a guided excursion to the hillside town of Sintra, referred to by
Lord Byron as "glorious Eden." Here you'll visit the National Palace of
Sintra, whose two conical chimneys reign as the town's most
recognizable landmarks.

Day 11: Depart for home
Transfer to the airport for your return flight
Your Tour Director assists with your transfer to the airport, where
you’ll check in for your return flight home.
Itinerary is subject to change
For complete financial and registration details, please refer to the
Booking Conditions at www.eftours.com/bc.
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SHEPHERD HILL REGIONAL HIGH SCHOOL
SPAIN, GIBRALTAR, AND PORTUGAL COST
Program Fee

$3,765

Early Enrollment Discount

($ 200)

Must enroll by June 15, 2022)

Early Enrollment Total

$ 3,565

($3,465 for repeat travelers)

Includes:
•
•

•
•
•
•

•
•

Round-trip airfare
3 or 4 bedded rooms with private facilities at first, superior tourist or tourist class
hotels:
2 nights in Madrid
1 night in Cordoba
1 night in Granada
2 nights in Costa del Sol
1 night in Seville
2 nights in Lisbon
Breakfast and dinner daily
Airport transfers and transportation between destination cities (as per itinerary)
Comprehensive sightseeing tours and excursions led by expert local guides (as per
itinerary) for Madrid, Cordoba, Granada, Gibraltar, Seville, Evora, Lisbon, and Sintra
Entrance fees to select attractions including Royal Palace in Madrid, Prado Museum
in Madrid, Cathedrale in Toledo, Santo Tome & Synagogue in Toledo, olive oil farm
in Cordoba, Mezquita in Cordoba, Alhambra in Grenada, Generalife in Grenada,
Mondragon Palace in Ronda, Casa Don Bosco in Ronda, Cathedral in Ronda,
Gibraltar Excursion, Cathedra in Seville, Alcazar in Seville, Flamenco show in
Seville, Chapel of Bones in Evora, Castelo Da Sao Jorge in Lisbon, Mosteiro dos
Jeronimos in Lisbon, and Palacio Nacional de Sintra,
Services of a full-time EF Tour Director
EF’s Peace of Mind Program allows the group to change the departure date and/or
the destination up to 45 days prior to departure.

Fundraisers will be held to pay for additional group activities not listed above. Everyone must
contribute to the group fund. If you prefer to not participate in a fundraiser or are unable to for
any reason, we will ask you to make a payment to the group fund equivalent to the per person
amount that was earned (usually $25 - $35). The more we are able to earn, the more we will be
able to include! Fundraising will also be needed to pay for bus transportation to and from Logan
Airport.

Optional Insurance Available
$165 Global Travel Protection Plan
• book at the time of enrollment or up to 45 days before departure

•

Covers trip cancellation, illness and accident, trip interruption, baggage, trip
delay, and emergency evacuation

$460 – Global Travel Protection Plus
• Must be purchased at enrollment. Please call 800-665-5364 to enroll
• Cancel for any Reason Protection – Provides a refund of the Program Price
(minus the cost of the plan and other non-refundable fees) if you need to cancel
up to 24 hours prior to departure for any reason.
• Covers trip cancellation, illness and accident, trip interruption, baggage, trip
delay, and emergency evacuation (same as the Global Travel Protection Plan)
Once purchased, the cost of the insurance becomes a non-refundable fee. If you are purchasing
the $165 plan, you may prefer to add the insurance just before the tour balance is due in
December.
Previous Travelers
Students who have traveled in past years will receive an additional $100 credit.
cancelled and did not travel, the credit will not be issued.

If a student

Passports
All students will be required to have a passport. Passport photographs will be taken at Shepherd
Hill in the fall for a reduced price ($5 this past year) and complete information for passport
application will be furnished. This past year we were able to arrange for postal officials to
process applications in the cafeteria on a designated evening. We hope to have the same
arrangement for next year. Current passport fees are $165 for students 16 and over and $135 for
students under 16.
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FROM:
CC:
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SUBJECT:

School Committee Members
Richard J. Mathieu, Director of Finance and Operations
Steven Lamarche, Superintendent
May 5, 2022
Finance Director Update –May 11, 2022

FY23 Budget Subcommittee
Subcommittee members will discuss this topic
Capital and School Safety Subcommittee
Subcommittee members will discuss this topic
Donations
Shepherd Hill has received a donation towards replacing the sound system in the auditorium in the
amount of $10,000 from the Fels foundation.
Disposal of Surplus Item
The old 2007 school bus has reached the end of its useful life for the District after 210,000 miles. With
the purchase of the new bus in 2018, the old model was still used to transport students to events for 1
year plus. But after it was not able to pass inspection the usage as equipment transportation did not
materialize. After two years of Covid it has now become a candidate for disposal. In speaking with
folks in the industry there is minimal value, either as a trade‐in or as a resale. Someone has
approached the District and offered $2,000, which is in line with expectations.
First Student Parent App
First Student has made its Parent App available to customers at no cost. In light of the past year with
many driver disruptions and “day of” changes to routes this is a welcome additional tool the District
can use to ensure best communication with parents. Besides showing parents the bus location on a
map, the app allows for alerts to be set for when the bus is near. Most importantly, it allows the First
Student management staff a direct communication tool to parents to alert them when there may need
to be “day of” changes.
Warrants
Warrants approved electronically (yellow folder):

W# 91‐96
Payroll and deduction Warrants (red folder)
Yes

The picture can't be displayed.

Professional Development
Roadmap 2022-2023

Universal Design For
Learning
Inclusive Practice

Mathematics

English Language Arts

Focus for 2022-2023
Provide meaningful PD for all
stakeholders in the district
Ensure professional development is
high quality and sustainable

Align professional
development to the district’s
goals and action plans

Broaden the scope of
professional
development options

Broaden the Scope of PD
Offerings
❏ Dedicate portions of the PD calendar to K-12, identified
longitudinal district needs
❏ Provide opportunities for building specific learning opportunities
on early release days
❏ Find a common thread to bind the collective work together so
that all students receive a first rate educational experience
❏ Optimize choice for educators based on needs and goal alignment
❏ Teacher Survey Feedback- 3 identified areas:
❏ 1. Curriculum and instruction
❏ 2. Meeting the needs of all students
❏ 3. Student Engagement

Align professional development to
the district’s goals and action plans
❏
❏
❏
❏

Complete the District Plan with goals and action steps
Identify needed training and resources to complete each goal
Ensure all PD opportunities are directly related to DP at all levels
Create a system to evaluate effectiveness of PD and the
generalization of learned skills to student outcomes

Ensure professional development
is high quality and sustainable
❏
❏
❏
❏
❏

Meets the needs of everyone- students, teachers, and the community
The foundation of an effect MTSS model
Equity for all
Builds capacity and sustainability by using a “train the trainer” model
A multi-year effort with opportunities for teacher cohorts to spread
learned knowledge over time.

Provide meaningful PD for all
stakeholders in the district
❏ UDL is the focal point of the 2022-2023 PD calendar
❏ Maintains space for building based offerings and teacher directed
choices
❏ Aligns with District Goals by strengthening systemic processes and
outcomes
❏ Comports with teacher data seeking additional curricular support
❏ UDL Overview: UDL

Proposed Blueprint 2022/ 2023 Professional Development Days
August 30th (Full Day)

UDL- District (AM)

UDL- District (PM)

September 23rd (PM)

N/A

Building Based

October 7th (Full Day)

UDL- District (AM)

UDL- District (PM)

January 13th (PM)

N/A

UDL- District

May 26th

N/A

Building Based

Report of the Assistant Superintendent for Teaching and Learning
Prepared for May 11th

A central component of the DCRSD District Plan is the creation and maintenance of
systems that support student learning over time. These systems also need to embed processes to
support educator professional development in a way that provides consistency of opportunity.
The DCRSD is now positioned to embed a common thread of professional development that
aligns with the District Plan, is consistent over time, provides an equal opportunity for all
students and staff, and has a central theme; the removal of barriers so that all students can
demonstrate knowledge.
This approach is called Universal Design for Learning and is commonly referred to as
UDL. UDL professional development will be the theme of our professional development
calendar next year and has been informed through district level conversations and the DCRSD
Professional Development Committee. We plan to offer UDL to all teaching staff and to all
instructional assistants. This will provide every educator with the ability to skillfully plan and
deliver instruction in a way that meets the needs of all students.
While UDL will be the focus of our September, October, and January PD calendar, there
space will remain for building based PD on the early release days later in the year. Additionally,
upon the conclusion of the district level UDL offerings, educators will have the ability to
continue with UDL through coursework. This will create and embed a layer of expertise within
the district and at each building so that these educators can build capacity for UDL practices over
time, creating a sustainable cohort of experts that can support their colleagues.
The Middle School Mathematics team is at the end stages of our process. The send set of
instructional materials are at the very end of the implementation process. Our team will be
gathering next week and will come forward to the School Committee with a recommendation for
purchase at the next regular meeting.
The SHRHS Principal Search Team will be reviewing applications on Thursday, May
12 . The team will identify a small number of candidates to interview. We seek to conduct
interviews on Thursday, May 19th. Upon conclusion of the interviews, the team will bring
forward two or Finalist Candidates to Superintendent Lamarche to consider in conjunction with
the administrative team, with Superintendent Lamarche making the appointment during the
month of June.
th

DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT
SCHOOL ATTENDANCE POLICY

(NEW) Adoption JE

Regular and consistent attendance is essential to learning and to improving the achievement of
all students. The goal of the student attendance policy is to promote consistent, daily school and
class attendance. The expectation is that all students will have, at a minimum, at least ninetyfive percent (95%) attendance in school and in each class during each school day.
In supporting student achievement, punctuality and attendance at school are recognized as the
primary responsibility of the student and the parent/guardian. However, the school, through its
attendance policy, intends to monitor and ensure regular attendance.
State law requires the Dudley-Charlton RSD to investigate cases of excessive school absence.
For this purpose, the Committee defines excessive absence as more than ten (10) unexcused
absences per school year. All absences (even those authorized by parents/guardians) are
considered unexcused unless the required documentation is provided.
Therefore, students may be excused temporarily from school attendance for the following
reasons:
•

Illness or quarantine (with a doctor's note)

•

Bereavement or serious illness in family

•

For observance of major religious holidays

•

Legal (with documentation from the court, lawyer etc.)

•

Other - a student may be excused for other absences with approval from the school
principal. Additionally, high school seniors may be excused for up to four (4) days for
college visits. Appropriate documentation from a college visit or college fair
attendance will be required in order to receive credit for the days.

Documentation for the above absences should be provided to the school principal or designee
within five (5) school days of the absence. Documentation provided after ten (10) school days
may require a meeting with a principal or designee.
Clear communication between parents/guardians and the school is imperative to ensure the safety
of students and to reinforce a student's understanding of the importance of day-to-day attendance
to school. Accordingly, parents/guardians should provide a written explanation for the absence of
a child. This should be provided in advance for types of absences where advance notice is
possible.
Family vacations are not considered excused absences. When children are absent from school for
the purpose of family vacations, their learning is interrupted and their progress may be affected.
Teachers will not be required to provide work prior to a student leaving for vacation. The
students will be required to make up all missed work upon their return to school.
Truancy is any intentional unauthorized or illegal absence from school or class. The term usually
does not refer to legitimate "excused" absences, such as ones related to medical conditions. It
describes absences caused by students of their own free will. This includes absence from any
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class or activity during the school day for which the student is scheduled. In such cases when a
student has been identified as truant, the school will notify the parent or guardian, classify the
day or class as an unexcused absence, and refer the student for discipline as established by the
student handbook.
A child who is absent from school cannot participate in after-school or evening school events on
the day(s) absent. In rare cases, the principal or designee will have the authority to excuse a
student's absence and allow the student to participate, based on the principal's or designee’s
understanding of the events surrounding the absence.
All schools and each school principal or designee will be responsible for ensuring a pupil
absence notification program is in place. The program shall be designed to ensure that each
school notifies a parent or guardian of the child's absence.
Additionally, principals or designee must ensure that notification is provided to the parent or
guardian of a student who has five (5) or more unexcused absences within a school year. School
principals, or a designee, must make a reasonable effort to meet with the parent or guardian of a
student who has five (5) or more unexcused absences to develop a plan that includes the specific
action steps necessary to address the student's poor attendance. The plan, including the action
steps, shall be developed jointly and agreed upon by the school principal, or a designee, the
student and the student's parent or guardian, and may include suggestions from other relevant
school personnel and officials from relevant public safety, health and human service, housing
and nonprofit agencies.
In a case where parents or guardians are unresponsive to the school administration's efforts to
develop a plan and implement action steps designed to address poor attendance, or in the case
where a plan is in place and poor attendance continues, excessive unexcused absences will
require unilateral assessment and intervention by the school administration. Interventions may
include involvement of a School Resource Officer and the Dudley or Charlton Police
Department, case management services, and service referrals. In situations in which attendance
does not improve despite additional intervention by the school administration, the school may
take one or more of the following actions:
• A Failure To Send, Criminal Complaint, against the parent
will be sought at the District Court
• A 51A for parental neglect will be filed with the
Department of Children and Families
• A Child Requiring Assistance (CRA) application may be
submitted to the Trial Court of Massachusetts Juvenile
Court Department.

LEGAL REFS: M.G.L. 76:1; 76:2; 76:16; 76:20; 119:39E; 119:51A
DCRSD Student Handbooks
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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT

GIFTS AND DONATIONS

(NEW) Adoption KCD

A. Introduction
The Dudley-Charlton Regional School Committee recognizes and appreciates the benefits to the
school of donations of time, talent, and money in support of the educational goals of the School
District. The School Committee further acknowledges the value of group or individual gifts or
donations on behalf of the public schools that help to maintain, augment, and support approved
programs. The Dudley-Charlton Regional Schools and the Dudley-Charlton Regional School
Committee greatly appreciate the continued support of our community.
The purpose of this policy is to establish guidelines for the continued partnership among the
Dudley-Charlton Regional Schools, the School Committee and the community in support of the
goals of the district.
B. Acceptance of Donations
The Dudley-Charlton Regional School Committee may accept gifts or donations to assist the
School District in furtherance of its educational goals, in accordance with applicable laws. Gifts
and donations subject to this policy include all monetary gifts, or bequests, and all donations of
equipment, materials, or other donations in-kind. Gifts and donations of more thanexceeding
$500 in value will be accepted through a simple majority vote. For gifts and donations less not
exceeding than $500 see C. Guidelines for Administrators.
All gifts and donations accepted by the School Committee shall be expended only with the
approval and at the discretion of the School Committee. Gifts and donations that are accepted by
the School Committee shall ordinarily be accepted without condition or restriction, unless the
Committee approves a proposed condition or restriction as being in the interest of the School
District.
All gifts and donations, whether in-cash or in-kind, accepted by the School Committee shall
become the property of the Dudley-Charlton Regional School District to be used as the School
Committee deems appropriate and are subject to the same controls and laws that govern the use
and disposal of other school-owned property. Monetary gifts and donations shall be deposited
with the Treasurer´s Office and placed in a separate account as needed and in compliance with
applicable law.
The School Committee shall consider the overall interests of the District in reviewing each gift
or donation, and will give priority to gifts and donations that:
•
•

Are compatible with existing or planned curriculum, programs, or educational goals of
the District.
Support the professional development of school personnel in areas that are beneficial to
the educational program.

C. Guidelines for Administrators:
1. The Superintendent is authorized to accept grants on behalf of the Committee from the
federal, state, county, or local governmental agencies, private foundations, corporations,
or private organization when the District or a staff member has applied for the grant with
the approval of the Superintendent or designee.
2. Gifts and donations that would give rise to a new operating expense and/or result in a
recurring cost to the District in the form of salary or benefits for a staff position or the
continued operation or maintenance of equipment or materials must be approved by a
simple majority vote of the School Committee.
3. Duly authorized school administrators are authorized to accept on behalf of the DudleyCharlton Regional School District gifts or donations from individuals or organizations in
the form of supplies, materials, and equipment for the school (or money for the purchase
of such supplies, materials and equipment), not to exceed a value of $500. per donor in a
single school year.
4. School administrators may not accept a donation of any amount that would be spent to
alter the physical plant or other school property without the simple majority approval of
the School Committee.
5. Donations of time and personal services by parents/guardians and other Dudley-Charlton
residents shall not be subject to this policy. This exemption shall apply to individual
volunteerism only and shall not extend to donations of services by employees and agents
of businesses or commercial entities, which shall be treated the same as donations of
money or other contributions of economic value under this policy.
The School Committee recognizes that any policy statement on this topic will not be
comprehensive in its resolution of all questions and situations. The Committee expects, from
time to time, to render specific decisions, including policy exceptions, when it deems
circumstances so warrant.

Legal Refs: MGL 71:37A

Dudley-Charlton RSD District Plan – Addressing Interrupted Learning 2022-2025
DP Goal #1 - Strengthening the continuum of learning throughout all the
schools in the district to provide access and opportunity for all students
o

o

o

Professional Development
 Universal Design for Learning/Learners (UDL)
 Inclusive practices
 Teaching all students
 Data analysis and application
Student service programming
 Asset based focus for student learning
 Address student social, emotional, and behavioral needs
 Strengthening and/or creating specialized programming
Provide structured supports for all students
 Update utilization of District Curriculum Accommodation Plan (DCAP)
 Entry / exit criteria for special education services
 Entry / exit criteria for intervention-enrichment support across
District
• Identification and implementation of high-quality intervention materials
and practices

Dudley-Charlton RSD District Plan – Addressing Interrupted Learning 2022-2025
DP Goal #2 - Strengthening systemic practices & processes for improving
student achievement, outcomes and success district wide
•

Data analysis

•

Establish a process for regular curriculum and adoption for review

•

Aligning Instructional Support Team (IST) practices/procedures district wide

•

Expand opportunities for peer observations

•

Standardized universal screeners across district (math & ELA)

•

Standardized progress monitoring tools (PK-12)

•

Strengthening systems of student discipline, addressing at-risk students, and
student attendance

Draft/Talking Points 2022

Dudley-Charlton RSD District Plan – Addressing Interrupted Learning 2022-2025
DP Goal #3 - Strengthen Family/Community engagement, partnerships, and
communication
o

Explore full day preschool

o

Evaluate grade configurations and school capacity

o

Build avenues for communication regarding finance and budget

o

o

Extend opportunities for internships, job placements for students
working on transitional goals within the community
Align fundraising efforts with existing district affiliated parent
organizations

o

Expand established relationships with higher education institutions

o

Strengthen volunteerism district-wide

Draft/Talking Points 2022

