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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, March 23, 2022 at 7:00 PM 

Charlton Middle School 
2 Oxford Road 

Charlton, MA 01571 
 

Minutes 

School Committee member Jordan Evans was absent from tonight’s meeting. 
 

I. Call to Order 
The meeting was called to order at 7:00 PM 
 

II. Pledge of Allegiance 
III. Moment of Silence 
III.  Approval of Minutes  

A. Minutes of Executive Session of Wednesday, February 9, 2022 
The minutes were tabled per the request of Mrs. Kabala. 
 

B. Minutes of Special School Committee Meeting Thursday, March 3, 2022 
A motion by J. Terry, second by J. Costello to approve the minutes of the Special School Committee Meeting 
on Thursday, March 3, 2022 was approved unanimously. 
P. Aucoin – Yes 
J. Terry – Yes 
C. Kabala – Yes 
C. Carmignani – Yes 
J. Costello – Yes 
K. Laferriere – Yes 
J. Evans – Absent 
 
A discussion ensued concerning the wording on Page 2 around staffing of the library.  Mrs. Terry requests the 
wording be changed as she does not believe the current wording accurately reflects what was said during the 
meeting. 
 

C. Minutes of Regular Meetings of Wednesday, March 9, 2022 
A motion by K. Laferriere, second by J. Terry to approve the minutes of the Wednesday, March 9, 2022 
meeting was approved unanimously. 
P. Aucoin – Yes 
J. Terry – Yes 
C. Kabala – Yes 
C. Carmignani – Yes 
J. Costello – Yes 
K. Laferriere – Yes 
J. Evans – Absent 
 
Mrs. Terry requests that the actions that list her as absent be changed to reflect her being in attendance 
during the voting processes, specifically the final motion to adjourn.   
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IV. Approval of the Warrant  

The warrants continue to be signed electronically as well as in person. The warrants were distributed among the 
members without comment or questions. 

Accounts Payable 
Warrant # Amount 

76 $126,247.25 
77 $298,232.12 
78 $13,461.31 
79 $4,171.11 
80 $276,943.31 
Total $719,055.10 

  
V. Communications  

There are no communications to share this evening. 
 

VI. Student Representative Report – Mr. Trevor W. Wallace  
The end of the third quarter is quickly approaching at SHRHS.  
Grade 10 MCAS and ELA testing will take place on March 22-23, 2022.  Mathematics and Biology testing will take place 
later in the year. 
The deadline to register for the Seal of Biliteracy exam is Monday, May 2nd.  The exam is open to sophomore native 
speakers and juniors and seniors that have learned a second language.  The exam will take place on May 18, 2022. 
The Senior class’ Google Classroom still has numerous local scholarships that are open for applications but deadlines are 
closing soon. 
The music department had great success this past weekend all around. 
Spring sports will be beginning soon, including unified sports. 
The National Honor Society will be holding its first in-person Induction Ceremony in three years. 
The NHS Battle of the Borders paper drive is running until March 28th.  NHS is collecting paper goods and feminine 
products. 
 

VII. Superintendent’s Report  
Superintendent Lamarche reports that the District’s return to pre-COVID experiences is meeting all expectations. 
 
Mr. Lamarche turns the table over to Dr. Ackerman to discuss the facts around the upcoming Math Academy scheduled to 
take place during April vacation. 
 
DCRSD was awarded a grant that allowed the formation to two math academies to take place over the breaks.  85 
students participated during the February vacation academy.  As of this meeting date, 66 students have shown 
preliminary interest in attending the academy in April.  Students invited were in grades 3-10. 
 
Ms. Terry asks Dr. Ackerman how the students are chosen to be invited to participate in the Math Academies.  He states 
the first wave of students are those that partially met or were proficient on the MCAS. 
 
Mr. Lamarche introduced a few of the Dudley Charlton Leadership Council (DCLC) Officers and notifies the committee 
that, through their guidance, DCLC has expanded from 14 members to 21 across all SHRHS grades. 
 
The School Committee requests Mr. Lamarche write a letter to the bus driver of bus #20 to thank them for their actions 
during the accident on March 23, 2022. 
 

VIII. Public Comment 
Bonnie Seifert – Charlton 
Mrs. Seifert thanks Superintendent Lamarche and SHRHS Librarian, Anja Kennedy, for accepting her donation of the book 
The Real Anthony Fauci. 
 

IX.  New Business  
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A. Dudley-Charlton Leadership Council (DCLC) Update – DCLC Officers 
DCLC members present their new name.  They were previously listed as the Superintendent’s Advisory 
Committee.  The council added 7 additional members this year and now sits at 21 members total. 
Their goal this year was to revise their mission statement and interactive website so that students who were 
unable to get to the school still had access to school resources.  A major addition to the website was the AP 
Resources tab which provides links to various resources that have helped previous AP students with their 
success. 
 

B. Report of the Director of Finance, Budget and Operations and the Budget and Finance Committee - 
Director Mathieu and Chair Laferriere  
a. Massachusetts Strategic Health Update – Dental Plan 

The newly offered “Low” Plan would be a replacement for the District’s current contributory Blue Cross 
Blue Shield plan. The “High” plan, along with the potential vision plan, would be voluntary benefits, 
meaning the members would be responsible for 100% of the cost difference between the low plan and 
any voluntary plans. This is the same structure as life insurance, where the basic plan is contributory, 
but higher valued plans are available as a voluntary benefit. 
 
The IAC voted on March 22, 2022 in support of moving to the new plans. 
 
A motion by K. Laferriere, second by C. Carmignani to approve the Massachusetts Strategic Health 
Dental Plan was approved unanimously. 
P. Aucoin – Yes 
J. Terry – Yes 
C. Kabala – Yes 
C. Carmignani – Yes 
J. Costello – Yes 
K. Laferriere – Yes 
J. Evans – Absent 
 

b. FY23 Budget  
The District met with the Charlton Finance Committee on March 16, 2022. It is believed there was clear 
understanding of the circumstances the District faces this fiscal year – where any increase in the District 
budget will come from the member towns. 
 
There is a meeting with the Dudley Board of Selectmen and the Finance, Appropriations and Advisory 
Committee on March 28, 2022 at 6:30PM at the Dudley Town Hall in the 3rd floor meeting room. 
 

C. Report of the Policy Subcommittee – Chair Kabala 
a. JKA – Restraint of Students in Public Schools – Action item (Amendment) 

A motion by J. Costello, second by C. Kabala to approve Policy JKA was passed unanimously. 
P. Aucoin – Yes 
J. Terry – Yes 
C. Kabala – Yes 
C. Carmignani – Yes 
J. Costello – Yes 
K. Laferriere – Yes 
J. Evans – Absent 
 

b. JE – School Attendance Policy – Introduction (Adoption) 
DESE is requiring districts to have a policy concerning School Attendance. 
 
Ms. Terry asks who has the authority to excuse an absence.  Principal Lilley clarifies that the School 
nurse is the individual that can provide the documentation for absences since doctor notes go directly 
to them, but the Principals are the ones that make the call on excused or unexcused. 
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c. KCD – Gifts and Donations – Introduction (Adoption) 
After a question from the community, it was determined that the language should be changed to state 
“at least $500 or more” for the donation amount. 
 
After an initial donation of at least $500 or more, all future donations would need to go before the 
school committee for acceptance. 
 

D. Update Principal Search SHRHS 
DCRSD received almost 300 responses from community, staff and students on what they are looking for in 
the next SHRHS principal.  The most prominent qualifications are strong communication skills, knowledge of 
student social and emotional needs, and a purposefully collaborative style to ensure all SHRHS have the 
highest level of curriculum and instruction. 
 
A committee has been formed to help choose the next SHRHS principal. 
 
Ms. Carmignani needs to step away from the committee as she knows some of the candidates and does not 
want there to be a conflict of interest.  Chair Aucoin chose Jamie Terry to take her place. 
 
 

E. Superintendent’s Mid-Cycle Review 
Mr. Lamarche asks for feedback on his mid-cycle review.   
 
Ms. Carmignani asks that he have a presentation format at his final review so they can go through the goals 
and the community can see the work that’s been done. She suggests visuals instead of just reading for 
proficiency. 
 
Ms. Terry asks for clarification on item 5 (Identifying ways to leverage scheduling to maximize personalized 
intervention, acceleration and enrichment for all students).  She would like to know what it entails and when 
conclusions should be expected.  Mr. Lamarche reminds the committee that certain goals are ongoing but 
worst-case scenario is that this would start next year, best case would have it starting during the summer. 
 
Ms. Carmignani asks why we moved from a Strategic Plan to a District Improvement Plan as she believes the 
Strategic Plan lays out the visions and values and where the district wants to be five years down the road, 
while a District Improvement Plan just concentrates on consistent improvement.  Ms. Costello states that, 
due to the time lost, the District Improvement Plan is a good step toward forming a full Strategic Plan that 
will allow us to see where we’ll be in 5+ years. 
 
A discussion ensued around the pros and cons of Strategic Plan vs District Improvement Plan. 
 
The final, end of the year, evaluation will take place at the end of June. 
 

X.  Next Meeting Dates  
School Committee Meeting: Wednesday, April 13,  2022, 7:00 PM Shepherd Hill RHS 
Budget and Finance Subcommittee: Wednesday, April 6, 2022, 3:00 PM - Video Conference 
Policy Review Subcommittee: Thursday, April 14, 2022, 9:00 AM - Video Conference 
Curriculum Subcommittee for Teaching and Learning: Wednesday, March 30, 2022, 3:00 PM – Video 
Conference 
Capital Outlay/Safety Subcommittee: Friday, April 1, 2022, 11:00 AM - Video Conference 

  



5 | P a g e  
 

 
 

XI. Future Agenda Items: School Choice (April), Enrollment of DCRSD Staff Students per Agreements (April), Update SHRHS 
End of the Year Activities (April), Summer Programing (April), Update Fiscal Year 2022 (April). School Councils (May), 
SEPAC (May), SWCEC Update (May), School Improvement Plans (June), District Improvement Plan (June) 

 
 Superintendent final end of the year evaluation.  
 
 A motion by J. Terry, second by K. Laferriere to go into executive session at 9:00 PM was passed unanimously by roll call 

vote. 
 P. Aucoin – Yes 
 J. Terry – Yes 
 J. Evans – Absent 
 C. Carmignani – Yes 
 J. Costello – Yes 
 C. Kabala – Yes 
 K. Laferriere - Yes 
  
XII.  Executive Session: To discuss strategy with respect to collective bargaining or litigation if an open meeting may have a 

detrimental effect on the bargaining or litigating position of the public body and the chair so declares. [Dudley-Charlton 
Teachers’ Association and non-union personnel SHRHS Principal] 

 
 The committee entered back into regular session at 10:30 pm 
 

XIII. Adjourn  
 A motion by K. Laferriere, second by C. Kabala to adjourn the meeting at 10:35 PM was passed unanimously by roll call 

vote. 
 P. Aucoin – Yes 
 J. Terry – Yes 
 J. Evans – Absent 
 C. Carmignani – Yes 
 J. Costello – Yes 
 C. Kabala – Yes 
 K. Laferriere - Yes 
  
 

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the 

extent permitted by law.  The School Committee may vote on all items listed on this agenda 

“…to advance the knowledge and well-being of our children and our community.”  
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