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DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, February 9, 2022 at 7:00 PM 

Shepherd Hill RHS 
68 Dudley-Oxford Road 

Dudley, MA 01571 
 

MINUTES 
 

I. Call to Order   
The meeting was called to order at 7:00 pm 
 

II. Pledge of Allegiance 
III. Moment of Silence 
IV.  Approval of Minutes  

A. Minutes of Regular Meetings of Wednesday, January 26, 2021 
A motion by C. Kabala, second by K. Laferriere to approve the minutes of the Wednesday, 
January 26, 2022 meeting was passed unanimously. 
P Aucoin – Yes 
K Laferriere – Yes 
J Costello – Yes 
J Evans – Yes 
C Kabala – Yes 
C Carmignani – Yes 
 

IV. Approval of the Warrant   
The warrants continue to be signed electronically as well as in person. The warrants were distributed 
among the members without comment or questions.  

Accounts Payable 
Warrant # Amount 
60 $535,403.88 
61 $19,577.29 
62 $518,674.82 
63 $640,745.27 
64 $823.51 
65 $57,043.18 
66 $200,029.36 
Total $1,972,297.31 

 
V. Communications  

There were no communications this evening. 
 

VI. Student Representative Report – Mr. Trevor W. Wallace  
DCRSD is halfway through its school year and February break will be February 21-25, 2022. 
 
Students interested in the Armed Services Vocational Aptitude Battery Career Exploration Program 
should contact the guidance office no later than February 16, 2022.  It is an athlete tested Military 
Entrance Exam and also offers career exploration.  Testing will take place at the SHRHS Library on March 
2nd. 
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Seniors at SHRHS are advised to check out their Google Classrooms for an extensive list of available 
scholarships and links to their applications. 
 
Winter athletics are doing very well this season. 
 
SHRHS NHS is hosting a Wordle tournament on February 17th.  There are $500 worth of prizes up for 
grabs, admission tickets are $2 each. 
 

VII. Superintendent’s Report – Fiscal Year 2023 Budget Presentation 
Mr. Lamarche presents the FY23 Budget.  The full slideshow can be found here. 
 

VIII. Public Comment 
Timothy Paquette – Dudley 
Mr. Paquette claims its been 161 since the masking of the District children.  He cites various reasons why 
he disagrees with the phrase “follow the science.” 
 
Stefan Sage – Charlton 
Mr. Sage states the reason the towns cannot support a progressive, educatable, desirable level is 
because the tax rate for both towns is at the bottom of the list out of all 351 towns in the State.  He says 
if the community wants what they’ve always had, plus more, they’ll have to pay for it. 
 
Patrick McLeod – Charlton 
Mr. McLeod brings up a personal instance surrounding his daughter. 
 
A recess was taken. 
 
Mr. McLeod would like to know if administrators can be eliminated instead of teachers to help with the 
budget numbers. 
 
David Smolski – Charlton  
Mr. Smolski brings up the mask mandate being dropped on February 28, 2022. He believes the 
committee should allow people to make their own decision when it comes to wearing masks at 
committee meetings, and peacefully protests by removing his own personal mask. 
 
Kate Berry – Charlton 
Ms. Berry says the real pandemic surrounding the children now is mental health and the repercussions of 
mask wearing. 
 
Christine Dumont – Dudley 
Ms. Dumont brings up the quote “teach the whole child” and issues she has with it, specifically that it is 
not the school’s facility or administrator’s job to teach the children certain skills.  She teaches her 
daughter specific values at home and, while school does play a role when it comes to growing those 
values, it is not their responsibility to teach the “whole” child. Differences in people are what make the 
world beautiful. 
 
Bonnie Siefert – Charlton 
Ms. Siefert asks what the status is on the book she donated to SHRHS. 
 
Jaimie Pablico – Dudley 
Ms. Pablico states the decrease in enrollment is because the community has lost faith in the District. 
 

https://www.dcrsd.org/uploaded/District_Files/district_office/FY23.Presentation.02.09.2022.pdf
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X.  New Business  
A. DCRSD Mask Requirements 

The State has lifted the mask mandate as of February 28, 2022. They will now be considered 
optional in both schools and committee meetings. 
 

B. Report of the Director of Finance and Operations, Budget and Finance 
Subcommittee and Capital and Safety Subcommittee - Director Mathieu, 
Chair Laferriere and Chair Terry 

1. Donations 
The Silver Lake Regional School District has offered their pilot 
materials for the CKLA program to the District as a donation. 
 
A motion by C. Kabala, second by J. Evans to accept the donation of 
pilot materials from Silver Lake Regional School District for the CKLA 
program was approved unanimously. 
P Aucoin – Yes 
K Laferriere – Yes 
J Costello – Yes 
J Evans – Yes 
C Kabala – Yes 
C Carmignani – Yes 
 
The District received a donation of a book, The Real Anthony Fauci, 
for inclusion in the library at Shepherd Hill. 
 
After a discussion, the committee decided the donation of the book 
does not need to be voted on.  J. Costello recommends the Policy 
Subcommittee discuss a policy surrounding donations to the schools. 
 

2. FREC Oil Bid 
French River Education Collaborative re-opened its bid for oil for the 
2022-2023 school year.  Three companies placed bids, but Peterson 
Oil was awarded the bid.  There will be an increase in price from 
$1.699 to $2.90 per gallon.  The budget does have a price of 
$3.00/gallon built in. 
 
A motion by C. Carmignani, second by C. Kabala to accept the FREC 
Oil Bid was approved unanimously. 
P Aucoin – Yes 
K Laferriere – Yes 
J Costello – Yes 
J Evans – Yes 
C Kabala – Yes 
C Carmignani – Yes 
 

3. ESSER III 
The ESSER III Grant requires public input.  Currently it is earmarked 
for student services and facilities. These funds are meant to continue 
services in the current year 
funded through the ESSER II grant. 
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4. RFP for before and after care 
The District will be sending out a Request for Proposal over the next 
few weeks to formally procure after school services, including the 
potential for income for the District. Six elementary and middle 
school principals, along with two Special Education Team Chairs have 
been asked to participate in the review of proposals received. A 
recommendation will come forward to School Committee at one of 
the March meetings.  Currently Champions is the chosen program, 
but the RFP will be open to all entities. 
 

C. Report of the Assistant Superintendent for Teaching and Learning – Dr. 
Ackerman 

1. January 26, 2022 Professional Development Day 
DCRSD Staff were able to choose from sessions discussing curriculum 
and instruction, teacher self-care, emotional support for students, 
working with LGBTQ Youth, as well as CKLA strengthening for 
elementary educators. 
 
The vast majority of sessions offered positive feedback ratings well 
over 80%. 
 

2. Update Viable Curriculum Resources for Middle School 
Mathematics 
After extensive research, the team has narrowed our piloting group 
down to two sets: HMH’s Into Math and Open Up Resource’s 
Illustrative Math. 
 
Principal Starczewski, Dena Kobel and Kristie D’Arcangelo spoke 
about their experiences as part of the curriculum team. 
 

3. Update District Level Review Committee 
The Committee has begun work to develop a process for how to 
address concerns raised regarding library books and materials.  They 
also reviewed policies that might come into play, and co-constructed 
a set of meeting norms and expectations to help provide outcome-
oriented clarity for all team members. 

 
XI.  Next Meeting Dates  

Budget Workshop: Wednesday, March 2, 2022, 6:30 PM Charlton Middle School 
School Committee Meeting: Wednesday, March 9, 2022, 6:30 PM SHRHS 
Budget and Finance Subcommittee: Wednesday, March 17, 2022, 3:00 PM - Video 
Conference 
Policy Review Subcommittee: Thursday, February 17, 2022, 9:00 AM - Video Conference 
Curriculum Subcommittee for Teaching and Learning: TBD – Video Conference 
Capital Outlay/Safety Subcommittee: Friday, March 4, 2022, 11:00 AM - Video Conference 
 

XII. Future Agenda Items: Fiscal Year 2023 Budget Hearing, Dudley-Charlton Leadership Council 
Update (March), Mid-Cycle Formative Review Superintendent (March), School Choice (April) 
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XIII.  Executive Session: To discuss strategy with respect to collective bargaining or litigation 

if an open meeting may have a detrimental effect on the bargaining or litigating 
position of the public body and the chair so declares. [Massachusetts Nurses’ 
Association, Dudley-Charlton Teachers’ Association and pending litigation] 
A motion by K. Laferriere, second by C. Kabala to enter into Executive Session to discuss the 
Massachusetts Nurses’ Association, Dudley-Charlton Teachers’ Association and pending litigation at 9:24 
PM was passed unanimously by roll-call vote. 
P Aucoin – Yes 
K Laferriere – Yes 
J Costello – Yes 
J Evans – Yes 
C Kabala – Yes 
C Carmignani – Yes 
 
The School Board entered back into regular session at 10:44 PM 

 
XIV. Adjourn  

A motion by K. Laferriere, second by J. Evans to adjourn the meeting was passed unanimously by roll-call 
vote at 10:44PM 
P Aucoin – Yes 
K Laferriere – Yes 
J Costello – Yes 
J Evans – Yes 
C Kabala – Yes 
C Carmignani – Yes 

 
The items listed, which may be discussed at the meeting, are those reasonably anticipated by 
the chair. Not all items listed may in fact be discussed and other items not listed may also be 
brought up for discussion to the extent permitted by law.  The School Committee may vote on 

all items listed on this agenda 
 

“…to advance the knowledge and well-being of our children and our community.”  



DUDLEY-CHARLTON REGIONAL SCHOOL DISTRICT 
 

Meeting of the Dudley-Charlton Regional School Committee 
Wednesday, February 9, 2022 at 7:00 PM 

Shepherd Hill RHS 
68 Dudley-Oxford Road 

Dudley, MA 01571 
 

AGENDA 
 

I. Call to Order   
II. Pledge of Allegiance 
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IV.  Approval of Minutes  

A. Minutes of Regular Meetings of Wednesday, January 26, 2021 
V.  Approval of the Warrant   
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VII.  Student Representative Report – Mr. Trevor W. Wallace  
VIII. Superintendent’s Report – Fiscal Year 2023 Budget Presentation 
IX. Public Comment 
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A. DCRSD Mask Requirements 
B. Report of the Director of Finance and Operations, Budget and Finance Subcommittee and 

Capital and Safety Subcommittee - Director Mathieu, Chair Laferriere and Chair Terry 
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2. FREC Oil Bid 
3. ESSER III 
4. RFP for before and after care 

C. Report of the Assistant Superintendent for Teaching and Learning – Dr. Ackerman 
1. January 26, 2022 Professional Development Day 
2. Update Viable Curriculum Resources for Middle School Mathematics 
3. Update District Level Review Committee 

 
XI.  Next Meeting Dates  

School Committee Meeting: Wednesday, March 9,  2022, 7:00 PM Charlton Middle School 
Budget and Finance Subcommittee: Wednesday, March 2, 2022, 3:00 PM - Video Conference 
Policy Review Subcommittee: Thursday, February 17, 2022, 9:00 AM - Video Conference 
Curriculum Subcommittee for Teaching and Learning: TBD – Video Conference 
Capital Outlay/Safety Subcommittee: Friday, March 4, 2022, 11:00 AM - Video Conference 
 

XII. Future Agenda Items: Fiscal Year 2023 Budget Hearing, Dudley-Charlton Leadership Council Update (March), 
Mid-Cycle Formative Review Superintendent (March), School Choice (April) 

 
XIII.  Executive Session: To discuss strategy with respect to collective bargaining or litigation if an open 

meeting may have a detrimental effect on the bargaining or litigating position of the public body and 
the chair so declares. [Massachusetts Nurses’ Association, Dudley-Charlton Teachers’ Association 
and pending litigation] 

 
XIV. Adjourn  
 

The items listed, which may be discussed at the meeting, are those reasonably anticipated by the chair. Not all 
items listed may in fact be discussed and other items not listed may also be brought up for discussion to the 

extent permitted by law.  The School Committee may vote on all items listed on this agenda 
 

“…to advance the knowledge and well-being of our children and our community.”  



 

 

   
DUDLEY‐CHARLTON REGIONAL SCHOOL DISTRICT 

 

 
TO:    School Committee Members 
FROM:    Richard J. Mathieu, Director of Finance and Operations 
CC:    Steven Lamarche, Superintendent  
DATE:    February 3, 2022  
SUBJECT:  Finance Director Update –February 9, 2022  
 

 
Donations 
The Silver Lake Regional School District has offered their pilot materials for the CKLA program to the 
District as a donation. 
 
The District received a donation of a book, The Real Anthony Fauci, for inclusion in the library at 
Shepherd Hill.  
 
FREC Oil bid 
The French River Education Collaborative (FREC) re‐advertised its bid for oil for the 2022‐23 school 
year.   Three bids were received.  One bid was deemed non‐responsive as it was for only one entity 
within the bid.  A second bid was dismissed due to the bidder placing requirements on the bid, which is 
not allowed.  Peterson Oil was awarded the bid based on a low price of $2.90 per gallon.  This is a 
significant, but not unexpected, increase to this years’ price of $1.699.  The FY23 budget has a price of 
$3.00 per gallon built in, based on the number of gallons bid for each school. 
 
FY23 Budget 
The FY23 budget information has been uploaded for the Committee.  It will be discussed as indicated 
on the agenda. 
 
ESSER III 
The ESSER III grant requires solicitation of public input.  The intended budget has been shared with the 
Committee and will be reviewed at the meeting.  As you can see the funding is earmarked towards 
student services and facilities.  A survey will be sent to members of the DCRSD community, as well as 
available through the District website.  These funds are meant to continue services in the current year 
funded through the ESSER II grant.   
 
Request for Proposal (RFP) – Before and After School care 
The District engaged with Champions as a pilot program to ensure adequate interest from the 
communities for before and after school care within our buildings.  The program has been successful to 
date, and there is clear interest from the communities to continue.  The District will be sending out an 
RFP over the next few weeks to formally procure these services, including the potential for income for 
the District.  The six elementary and middle school principals, along with two Special Education Team 
Chairs have been asked to participate in the review of proposals received.  A recommendation will 
come forward to School Committee at one of the March meetings. 
 
Warrants 



 

 

Warrants approved electronically (yellow folder): 

W# 60‐66 
Payroll and deduction Warrants (red folder) 
Yes 

 



 

Dudley-Charlton Regional School District 

 
ESSER III Implementation Plan 

Dudley-Charlton Regional School District  
Plan for Use of ESSER III Funds 

 
Section 1: Introduction 

 
The purpose of the American Rescue Plan (ARP) Act Elementary and Secondary School 
Emergency Relief (ESSER) III Fund is to help safely reopen and sustain the safe operation of schools 
and address the impacts of COVID-19 on the nation's students by addressing students’ academic, 
social, emotional, and mental health needs. Dudley-Charlton Regional School District has been 
awarded $2,519,086 in ESSER III funds. This plan describes how the awarded funds will be used. 
Questions about this plan should be directed to Steven M. Lamarche, Superintendent of Schools, 68 
Dudley-Oxford Road, Dudley, MA 01571, 508-943-6888. 

 
Dudley-Charlton Regional School District's response to the Covid-19 pandemic has been and continues 
to be based upon the most up-to-date guidance from state and local health officials as well as the 
CDC. At the heart of our response has been our students' academic, social, emotional, and mental health 
needs. The goal of the 2021-2022 school year is to return as much as we can to a "normal" year with 
masks on. Extracurricular activities, sports, and field trips have returned.  This grant will be used to 
provide some support in 2021-22 

 

Section 2: Prevention and Mitigation Strategies 
 

ARP ESSER Funds may be used to implement prevention and mitigation strategies that are, to the 
greatest extent practicable, consistent with the most recent Centers for Disease Control and Prevention 
(CDC) guidance on reopening schools, in order to continuously and safely open and operate schools for 
in-person learning. Dudley-Charlton Regional School District will use approximately $121,563 of its ARP 
Act ESSER III funds to implement prevention and mitigation strategies as described below. 

 
 

 Invest in a Director of Public Facilities to ensure all building infrastructure equipment, most especially 
Heating, Ventilation and Air Conditioning (HVAC) is maintained and operating at a optimal level to 
ensure all schools meet the expectations for the safe return of students to school. 

 Replace HVAC units in disrepair to ensure appropriate ventilation. 
 

 
Section 3: Addressing Unfinished Learning 
 

Section 200 I(e)(I) of the ARP Act requires each LEA to use at least twenty percent of its formula 
funds to address the academic impact of lost instructional time (learning loss) through the 
implementation of evidence-based interventions, such as summer learning or summer enrichment, 
extended day, comprehensive after school programs, or extended school year programs. Dudley-
Charlton Regional School District will use approximately $1,546,318 of its ARP Act ESSER III 
funds to address unfinished learning as described below. 

 
• Provide remedial summer school opportunities during the summers of 2022 and 2023 



 

• Provide additional summer academic recovery and enrichment opportunities during the summers 
of 2022 and 2023. 

• Provide additional Academic Support personnel for students with special needs during the 
2022-2023 and 2023-2024 school years 

• Purchase of high quality textbooks and instructional materials in either mathematics or science 
or both content areas. 

• Provide high quality professional development and instructional materials to Special Education 
staff to help assist with the transition from the interrupted learning of the last two years. 

• Implement an after school hours program for tutoring and targeted support programs for 
students identified as at-risk of academic regression. 

• Restructure reading program at all schools to provide enhanced opportunities for students to 
reach grade level competency.  

• Create positions to provide academic support to students in classroom as identified in Individual 
Education Plans. 

• Provide Free and Appropriate Education to students requiring services the District cannot currently 
support. 
 

Section 4: Other Uses of Funds 

Section 200l(e) of the ARP Act permits school divisions to use the ARP Act ESSER III funding 
not reserved to address unfinished learning to address the impacts of COVID-19 in  a variety of 
ways. Dudley-Charlton Regional School District will use approximately $386,205 of its ARP 
Act ESSER III funds in accordance with Section 200 I(e) of the ARP Act as described below. 
Uses include: 

 
• Nurses 
• Special Education Team Chair 
• Student Services additional office support 
• Retirement expenses as required by the grant 

 
Section S; Addressing Students' Academic, Social, Emotional, and Mental Health Needs 

Dudley-Charlton Regional School District has addressed students’ academic social, emotional and 
mental health needs by hiring three additional adjustment counselors for the District.  This will 
continue the supports in place during the 2021-22 school year.  These supports are viewed as critical to 
re-engage students after the last two years of interrupted development of students in these areas.  
Funds in this section total approximately $465,000. 

 
Section 6; Consultation with Stakeholders and Opportunity for Public Comment 

In developing the ARP ESSER Plan, Dudley-Charlton Regional School District conducted 
consultation in the following ways: 
 

• With stakeholders, including: students, families, school and district administrators (including 
special education administrators), teachers, principals, school leaders, other educators, school staff, 
and their unions - Dudley-Charlton Regional School District involved school and district 
administrators, teachers, students and families in the initial development of the ARP ESSER 
Plan through the use of numerous scheduled meetings and a district survey to families, students, 
and community members. Stakeholders representing the interests of children with disabilities, 
English learners, children experiencing homelessness, children in foster care, migratory students, 



 

children who are incarcerated, and other underserved students are invited to attend the District's 
SEPAC meeting and other targeted meetings, and were provided with surveys in Spanish and 
Portuguese. Input was obtained by the District's Director of Student Supports, who is also the 
District's liaison for Federal Programs and homeless/homebound/foster care, as well as by the 
Director of English Language Education. 

• Public was invited through the survey sent to all families in the District.  
 
Section 7: Making the Plan Available to the Public 
 

Dudley-Charlton Regional School District has taken the following steps to make this plan available to the 
public: 

 
• The plan is posted at www.dcrsd.org. 
• The plan is available in multiple languages through the use of our web provider 

powered by google translate. 
• Upon request, a parent who is an individual with a disability as defined by the 

ADA may be provided with the plan in an alternative format accessible by 
contacting Mr. Robert Benjamin, Director of Student Support Services, at 508-
943-6888, Ext. 272. 



 

COVID-19 Protocols SY 2021-2022 
 

The Dudley-Charlton Regional School District is committed to providing a safe environment for students and staff 
during the COVID-19 Global Pandemic. The protocols outlined below are subject to change based on guidance 
and data from the Centers for Disease Control (CDC), Department of Public Health (DPH) and, the Local Board 
of Health (LBOH), Department of Elementary and Secondary Education (DESE) and the American Academy of 
Pediatrics (AAP). 

 

COVID-19 Exposure Plan 
The following outlines the plan that will be followed by the school nurse in coordination with building and district 
administration for possible or known exposure lo COVID-19. 

 

Isolation: 
A confirmed or presumed positive COVID-19 case 

• 5days of isolation from onset of symptoms, can return on day 6 (as long as symptoms have improved). 
 

Quarantine: 
A close contact Is defined as an individual who was within 3 feet of a positive individual for a cumulative total of 15 
minutes within a 24-hour period 

• For in school exposure 
• Those under 3 feet of the positive individual will have to quarantine if unvaccinated 
• Those who are within 3-6 feet of the positive individual but masked will be notified of 

possible exposure, but will not have to quarantine 

• For community exposure • those within 6 feet of the positive individual will have to quarantine if 
unvaccinated 

• Close contacts who are fully vaccinated will not have to quarantine as long as they are asymptomatic. 
If symptoms develop, they should stay home from school and be tested. 

 

Testing during Quarantine: 
• No test - 10 days of quarantine are required. Can return on day 11 if asymptomatic. 
• Negative test on day 5, 6 or 7 • can return on day 8 if asymptomatic. •• 
• Positive test at any point during quarantine • see above Isolation timeline. 

 

Under Investigation: 

• Those who have symptoms consistent with COVID-19 should not report to school if symptoms are 
present/prior to the school day, and should contact their School Nurse to discuss next steps. 

• If symptoms develop during the school day, the individual should report to the School Nurse for 
assessment. 

• Both vaccinated and unvaccinated individuals who are symptomatic will require testing for COVID-19 at 
the direction of the School Nurse. 

• If students/staff are dismissed from school with illness, the classroom will be sprayed with disinfectant 
known to be effective against COVID-19 as a precaution by the custodians as requested by the School 
Nurse. 

 

Education during guarantlne/isolation/investlgatlon: 
It is the responsibility of the parent/guardian and/or student to communicate with the Dudley-Charlton teachers to 
get make-up work during the quarantine period, as remote learning Is not approved as time on learning by DESE 

for the 2021-2022 school year. 



COVID-19 Mitigation Strategies 
 
Masks: 
According to public health experts, wearing a face covering/mask that covers the nose and the mouth and 
secures under the chin is the best mitigation strategy to prevent the spread of COVID-19. 

 
In alignment with recommendations from public health experts, all staff and students in the Dudley-Charlton 
Regional School District will have to wear face coverings while indoors regardless of vaccination status as 
required by the Department of Elementary and Secondary Education. 

 

Outdoor Activjtjes: 
Masks are not required when outdoors. No masks need to be worn during outdoor activities due to the low 
transmission rate of COVID-19 in outdoor settings. Mask breaks should be outdoors whenever possible. 

 

Breakfast/Lunch: 
DCRSD will attempt to have 3 feet distance between students when masks are off while students are eating. 

 
Classroom: 
No social distancing requirements will be in place between student desks. Teachers will assign seats and maintain 
sealing charts to assist with contact tracing. 

 
Transportation: 
Masks are required to be worn by all students when riding the bus. Windows will be down 2” to improve ventilation, 
so parents/guardians/students should dress accordingly during times of inclement weather. 

 

Additional Cleaning: 
School nurses will coordinate with custodial staff for additional cleaning as needed when individuals are under 
Investigation, quarantine or isolation. 

 
 



FY22 FY23 FY24 2,519,086$            

Personnel 787,500$              731,000$           1,518,500$            

MTRS 38,205$                36,000$             74,205$                 

OOD ‐ FY22 400,000$   400,000$               

Enhance Ed reserve 251,909$              251,909$           503,818$               

Capital 22,563$     22,563$                 

FY22 FY23 FY24

5th Spec Ed Team Chair MTRS 92,000$             45,000$                 

Fac Dir 63,000$             36,000$                 

Adjustment Counselors MTRS 225,000$           240,000$               

Medical/Theraputic MTRS 37,500$             40,000$                 

Classroom Teacher (18‐22) MTRS 70,000$             75,000$                 

Nurse 70,000$             75,000$                 

6 Para Professionals 200,000$           220,000$               

Pupil Services 30,000$            

787,500$           731,000$               

1,518,500$       

Personnel ‐ FY23 and FY24

Dudley‐Charlton Regional ‐ ESSER III Planned Usage
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FY22 FY23 FY24 2,519,086$            

Personnel 787,500$              731,000$           1,518,500$            

MTRS 38,205$                36,000$             74,205$                 

OOD ‐ FY22 400,000$   400,000$               

Enhance Ed reserve 251,909$              251,909$           503,818$               

Capital 22,563$     22,563$                 

422,563     1,077,614             1,018,909         

FY22 FY23 FY24

5th Spec Ed Team Chair MTRS 92,000$             45,000$                 

Fac Dir 63,000$             36,000$                 

Adjustment Counselors MTRS 225,000$           240,000$               

Medical/Theraputic MTRS 37,500$             40,000$                 

Classroom Teacher (18‐22) MTRS 70,000$             75,000$                 

Nurse 70,000$             75,000$                 

6 Para Professionals 200,000$           220,000$               

Pupil Services 30,000$            

787,500$           731,000$               

1,518,500$       

Personnel ‐ FY23 and FY24

Dudley‐Charlton Regional ‐ ESSER III Planned Usage



Dudle y-Cha rlt on  RSD 
Fisc a l Ye a r  20 23

As Presented by;
Steven  M. Lam arche

Richard  Math ieu

Dudley-Charlton  Regiona l School Com m ittee  Mee ting
February 9, 2022

SHRHS Library
7:00 PM



● Fiscal Year 2023 Budget
● Grants
● Fixed  Costs/Contractua l Obliga tions
● Leve l Se rvice  Budge t* 4.67%
● What does a  2.92% Budge t look like
● What does a  1.7% Budge t look like
● Long-view/context
● Assessm ent De ta ils
● Next Steps/Questions

Age nda



Budge t  36 5

0 5 0 6

0 3

0 4

0 1 0 2

CSI Ca pit a l 
Improve me nt s

Re turn  to Pre COVID
Expe rie nc e s

Risks  a nd 
Assumpt ions

Cont inuous  
Improve me nt

Stude nt  
Ce nte re d



MA State Grants
Supplem ent , Not  supplant
• HQIM
• ASOST
• Mathematics Academies
• MA DPH COVID 

$400,000
Federal Grant
ESSER FY23
• 6.0 FTE Paraprofessiona ls
• 3.0 FTE School Adjustm ent Counse lors
• 1.0 FTE School Nurse
• 1.0 FTE 18-22 Post Gradua te  Program  Teacher
• 1.0 FTE Specia l Educa tion  Coordina tor 
• 1.0 FTE Cle rica l Support – Director of Pupil Pe rsonne l Se rvices
• 0.6 FTE Occupa tiona l Therapist
• 1.0 FTE Director of Public Facilitie s
• 1.0 FTE Reading Specia list*
• 1.0 FTE COVID Coordina tor 
• 20% Program m ing to address lea rn ing in te rruptions

$1,077,614

Gra nt s



• Utilit ies 5% 
• Health Insurance (benefits) 6% 
• Worcester County Retirement 9.96%
• Student Services 30.4%

• OOD
• Assistive Technology
• Contracted Services
• Transportation

• School Choice/Charter Assessment 20.56%
• Water ?

FY23 Fixed Cost Increase
$1,323,450

Fixe d Cos t s



FY23 Le ve l Se rvice * Budge t
Moving FY22 to FY23

Does  not  inc lude  ESSER funded pos it ions

Fixe d Cos t s

1,323,450

Cont ra c tua l Obliga t ions

1,090,138

2,413,588
4.67%



Conce ss ions  t o ge t  t o
Le ve l Se rvice * 4 .6 7% Inc re a se  Budge t

Enrollme nt  

Class Size (22)
3.0 FTE Attrition
• SHRHS Fore ign  Language
• SHRHS Science
• Elem entary

3.0 FTE Middle  School 
Teache rs

Out of District Coord ina tor

Le ve l Funde d Supplie s  
a nd Ma te r ia ls  Ac c ount

• Teach ing Supplie s
• Technology

Pos it ions

2,413,588
4.67%



Reality is the leading 
cause of stress amongst 

those in touch with it. 
Jane Wagner



Our accounting of revenue and 
expenses, state and local 

contributions represents a balanced 
budget at 4.67%, 2.92% and 1.7%. 
Any identified items (priorities) 

that increases the budget must then 
contemplate and consider an equal 

dollar reduction in another 
recommended appropriation. 

There are no new or proposed 
posit ions for FY23



Conce ss ions  t o ge t  t o 2 .9 2%

Cla ss  Siz e  (22)

Eliminate New School 
Choice  Program  studen ts 
a t the  m idd le  schools

• 2.0 FTE MS Fore ign  Language
• 1.0 FTE SHRHS French
• 1.0 FTE MS Librarian
• 2.0 FTE SHRHS Teache rs
• 1.0 FTE Elem entary 
• 1.0 DO Data  Specia list
• Move  1.0 FTE to ESSER 

(require s re structure  of role )

Lowe r  fixe d c os t  
e s t ima te s

• Health  Insurance  Projections
• School Bus Transporta tion

• Requirem ent
• Truth  in  se rvice
• Increased  pa renta l p ickup and  

drop  off
• Opt-out program ?

Re duc e  Progra ms  
a nd s t a ffing 

1,507,469
2.92%



No more  tha n  a  2 .5% inc re a se  on  the  
a s se s sme nt  only

Equiva le nt  t o a  1.5% inc re a se  on  the  ove ra ll 
ope ra t ing budge t

Elimina te s  a  funda me nta l a c knowle dge me nt  
of t he  inc lus ive ne s s  of t he  DCRSD ope ra t ing 
budge t  

How to me e t  t own e xpe c ta t ion

0 1

0 2

0 3

0 4

Town Expe c t a t ion  a t  1.5%

4.67%

2.92%

1.7%



Our accounting of revenue and expenses, 

state and local contributions represents a 

balanced budget at 4.67%, 2.92% and 1.7%. 

Any identified items (priorities) that 

increases the budget must then contemplate 

and consider an equal dollar reduction in 

another recommended appropriation. 

There are no new or proposed 
posit ions for FY23



Conce ss ions  t o ge t  t o 1.7%

Hold Ha rmle s s

Class Size (22)
Studen t Support Se rvices

Ath le tics
Music Program s

0.4 FTE DO Support Sta ff
2.0 FTE Custod ians
2.0 FTE Elem entary Lib . 
Paraprofessionals
5.0 FTE Kinde rgarten  
Assistan ts

DCRSD Fa milie s  
Could He lp

School Bus Transporta tion
• [More ] Opt-ou t p rogram

• Regionalize Middle Schools 
5-6/7-8

Addit iona l St a ff

879,852
1.7%



Re a lit y in  t he  long-vie w/ cont e x t

Use  of E&D

1,200,000

Sc hool Choic e

890,000

(5,581,202) 10%2,413,588 4.67%

ESSER

1,077,614

1,507,469 2.92%

879,852 1.7%

(4,675,083) 8%

(4,047,466) 6%



Pride or Concern 
Context

Administration =
• District Office

Long View?
Operations and Maintenance =
• Custodial Services 
• Building Maintenance
• Utilities 
• Security
• Technology Maintenance

2017 2018 2019 2020
Enrolment 
2021-2022

DCRSD 270.19 254.66 247.59 217.42 3452
Northbridge 428.54 471.62 457.31 461.47 1975
Tantasqua 452.20 465.73 452.42 470.47 1789
Quabbin 631.70 709.38 507.72 491.99 2223
Webster 609.33 612.01 493.93 511.43 1697
Quaboag 445.31 504.73 511.75 535.82 1141
State 548.44 563.50 537.79 562.17
BayPath 609.88 679.02 680.77 636.48 1173
Oxford 572.60 647.53 545.31 638.17 1466
Uxbridge 700.12 905.61 731.75 832.84 1626
Southbridge 542.22 414.48 857.45 841.16 1805
N. Brookfield 789.07 819.93 782.07 842.64 454
SEBRSD 986.92 959.45 774.88 1151.74 1395

2017 2018 2019 2020
# School Bldgs.

Quaboag 781.02 896.63 1012.24 1014.12 3
Webster 856.43 1022.88 1021.01 1026.59 3
DCRSD 788.10 902.29 996.36 1032.74 7
Oxford 796.71 836.70 958.28 1124.35 4
SEBRSD 1121.01 1398.88 1424.29 1198.06 4
State 1140.62 1196.75 1290.08 1267.69
Northbridge 992.30 1134.19 1364.95 1290.58 3
Southbridge 1228.60 1269.55 1228.29 1316.49 6
Uxbridge 1069.64 1569.17 1606.29 1356.48 4
N. Brookfield 1206.71 1365.05 1309.23 1417.72 2
BayPath 1351.79 1403.14 1394.67 1444.26 1
Tantasqua 1327.26 1729.64 1653.41 1498.79 3
Quabbin 1260.90 1492.46 1779.25 1580.75 7

Adminstration

Operatrions and Maintance



4
0
%

52%

Sta t e

28,247,892

Loca l 

25,859,461 at  4.67%
24,953,342 at 2.92%
24,325,725 at  1.7%

DCRSD FY Budge t

An initial examination of the budget indicates that 136 of 318
operating districts (43%) would rece ive only the m inim um $30 per-
studen t increase in the Studen t Opportunity Act. These 136 districts
would rece ive a com bined increase of $9.3 m illion , and the
rem ain ing d istricts 318 (57%) would rece ive $475.8 m illion m ore .

48%



54 ,10 7,353

• Level Service*
• Fixed Costs
• Contractua l Obligations
• Class Size  (22)
• 3.0 FTE Attrition
• 3.0 FTE Reductions
• OOD Coord ina tor
• Leve l Fund  

• Teach ing Supplie s
• Technology

53,20 1,234

• 2.0 FTE MS Fore ign  Language
• 1.0 FTE SHRHS French
• 1.0 FTE MS Librarian
• 2.0 FTE SHRHS Teache rs
• 1.0 FTE Elem entary 
• 1.0 DO Data  Specia list
• 1.0 FTE to ESSER (require s 

re structure  of role )
• Lower Health  Insurance  

Projection
• No New School Choice  MS
• Opt-ou t Bus Transporta tion

52 ,573,617

-

2 .9 2% 1.7%4 .67%

FY23 Budge t

• 0.4 FTE DO Support Sta ff
• 2.0 FTE Custod ians
• 2.0 FTE Elem entary Library 

Paraprofessionals
• 5.0 FTE K Assistants
• [more] Opt -out  Bus 

Transportat ion
• Regionalize MS 5-6/ 7-8* *

6.2 FTE
8.0 FTE

9.4 FTE

Total 23.6 FTE









4 .67%
Level Service*

2.92%
New reductions

Pe rsonne l/program s

1.7%
Sign ifican t im pact

FY24  -
Long-view/context

DCRSD School Commit t e e  
La nding Are a

54,107,353

53,201,234 52,573,617



54 ,10 7,353 4 .6 7%

53,20 1,234 2.9 2%

52 ,573,6 17 1.7%



Questions?



Report of the Assistant Superintendent for Teaching & Learning 

Prepared for the 2/9/22 Meeting 

 

On Wednesday, January 26th the entire staff of the DCRSD gathered for a professional 

development day. This day represented the culmination of much work by our district level PD 

team. DCRSD staff, in most cases, were afforded a substantial amount of voice and choice in 

offerings for this day. Options ranged from sessions discussing curriculum and instruction, 

teacher self-care, emotional support for students, working with LGBTQ youth, as well as CKLA 

strengthening for elementary educators. Follow up surveys were sent for each offering. The vast 

majority of sessions offered positive feedback ratings well over 80%. Additionally, when asked 

about their specific presenter and whether or not a follow up session was sought, most sessions 

had positive responses regarding those two questions. Thanks to the work of the committee, we 

were able to offer a menu of twelve choices to our staff.  

 There was an issue with one of our presenters from Amplify for our elementary teachers 

engaged in CKLA work. This presenter received nearly universal cool feedback, with the 

majority of staff expressing the opinion that this presenter not return. As always, teacher 

feedback is vital to our process. I did reach out to Amplify to express these sentiments. Amplify 

agreed to credit us for this session with a follow up session at a time of our choosing. It is 

important to note that this facilitator was a late replacement, as our originally scheduled 

facilitator was unable to attend. We appreciate the candor of our staff in helping to shape future 

offerings.  

 The follow up surveys sent to elementary teachers also expressed a deeper comfort with 

the CKLA materials. Teachers have worked extremely hard to successfully make the transition to 

CKLA. As a result, elementary teachers expressed a desire to have a different professional 

development menu in March and May. To that end, the PD committee will work to offer the 

same level of voice and choice to these teachers going forward. The adoption process of CKLA 

has progressed well and the collective sense from our teachers and administrators is to offer 

more choice going forward.  

 The Middle School Mathematics Team continues to make steady progress towards our 

goal for this year: a recommendation for purchase of Middle School Mathematics High Quality 

Instructional Materials (HQIM). To briefly recount our steps- the team began work with a core 

group of approximately 10 members, including regular education teachers, Special Education 

Teachers, building and district level administrators. We attended several DESE sponsored 

adoption meetings, partnering and sharing experiences with other districts similarly positioned to 

adopt a new set of materials. We narrowed our focus to four sets of HQIM and heard 

presentations from each. A team then convened to narrow our piloting group to two sets: HMH’s 

Into Math and Open Up Resource’s Illustrative Math. I’d like to now have Principal Starczewski 

and teachers Dena Kobel from DMS and Kristie D’Arcangelo from CMS discuss this adoption 

process, as the varied perspectives from multiple team members enhances builds momentum 

towards a positive outcome for students and teachers. 



 The Dudley-Charlton Regional School District has received a grant providing 

cybersecurity awareness training for all staff.  As cyber-attacks become more frequent and 

complex the need for cybersecurity training becomes even more important to minimize security 

risks to protect District assets and data.  A “security risk” is any event that could result in the 

potential loss of information or the loss of ability to access information causing adverse impact 

on teaching and critical operations.  The single largest security risk in any organization is poor 

decision making by users while accessing email or browsing the internet.  The purpose of this 

training is to provide the knowledge needed to identify and avoid falling victim to phishing 

and/or spoofing emails designed to steal personal data and/or infect District computer systems. 

We anticipate an increased awareness regarding the avoidance of phishing attacks by the 

completion of this program in May or June of 2022.  

The DCRSD was awarded a substantial grant to create and implement Mathematics 

Academies during the February and April vacations. This will build upon the comprehensive 

academic structures created during last summer’s ASOST program to address the irregular cycle 

of teaching and learning during the past school years. This program provides targeted instruction, 

based both upon data and teacher recommendations to students with the need for additional 

Mathematics instruction. Students in Grades 3-10, based upon specific teacher feedback were 

invited to this program. We currently have ______ students confirmed for enrollment. 

Transportation and food service will be made available to attending students. We will continue to 

build upon our multi-layered approach to student learning to help offset the challenging learning 

cycle. We appreciate the support of our teaching staff that are willing to help students grow and 

progress during a vacation week.  

The Dudley Charlton Library Review Committee has begun our collaborative work to 

develop a process for how to address concerns raised regarding library books and materials. As 

our work has some degree of overlap with current policies under review, our team spent some 

time at our first meeting reviewing policies already in existence and/or under review. 

Additionally, our team co-constructed a set of meeting norms and expectations to help provide 

outcome-oriented clarity for all team members. We did meet for our second meeting on Tuesday, 

February 8th and discussed__________________. Thank you. 
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